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A note of thanks

Afghanstan Civil Society Forurarganization (ACSFi3) please to release this repas agratitude to

the generous core support of the Swiss Agency for Cooperation and Development (82G)eiar
2009. Like the previous yearé&\CSFavas granted and honoured by the SDC to serve its members,
partners, andthe Afghans in general through its programes and projects. The organizatibias
been able to utilize this core support in further project development and fundraising wit&if it
strategicprogramming, development and expansion.

However, 2009 has beesne of the challenging years for the Afghan civil society acf@SFo, its
member and partners continued working on thematic areas of concern for civil society throughout
the country. Thus, thdocus within the year 2009 has been mainly in thethematic areas of
coordination and networking; Advocacy, Capacity Building, Civic Education, Research and Good
Governance.Besides they have also struggled to gain recognition and find out their place within the
communities all over the country.

ACSFdwumbly extends its gratitudeto SBC for the sincere support we haveceivedsince the
establishment of the organization. We also avail the opportunitthémk all other donors who have
contributed to either core or projectand program®f the organiztion.

Aziz Rafiee
Executive Director
Afghan Civil Society Foruomganization

Kabul, Afghanistan



INTRODUCTION

The Afghanistan Civil Society Foronganization (ACSFo) was developed as a partnership between
Afghan civil society actors arsvisspeace at the request of 76 participants of the first Afghan Civil
Society Conference in Bad Honnef, Germany (29 NovemBebDecember 2001). This conference
was facilitated by swisspeace parallel to the meeting of political representatives orgdnyized UN

in the Petersburg near Bonn. The goal of the conference was to involve Afghan civil society in the
peace and reconstruction process of Afghanistan in order to achieve a more sustainabtemitist
reconstruction. The conference, inter aliappided a foundation for a new understanding of the role

of civil society in the postaliban Afghanistan. The Afghanistan Civil Society Forganization

began its activities at the beginning of February 2002 and the Kabul office was opened two months
later in May 2002.

The Bonn Conference provided an initial peace building and -btitding framework for
Afghanistan. It provided for establishing a transitional government leading to elections for a broad
based, gendesensitive, multiethnic and fullyrepresented governmnt. The Loya Jirga 2002 leading

to the Transitional Government was the first major step towards providing legitimacy to the
Afghanistan government. The signing of the Afghanistan Constitution at the end of the
Constitutional Loya Jirga in January 2004esmtential elections on 9 October 2004 and the
parliamentary elections in September 2005 were the subsequent milestones. In reconstruction and
development, Islamic Republic of Afghanistan initiated National Solidarity Programme and
Afghanistan National Delopment Strategy. Aiming to facilitate the achievement of Millennium
5SSt 21LIYSyid D2IFfax GKSaS LINRPINFrYYSa O2yaidaAaiddziSR
endeavours.
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capacity building, peace buildingesearchand consultations. In the early days of its establishment,

I/ {C2Qa ¥F20dza ¢l a YIAyte 2y 022 NRWS AGBKo2wfthits yR OA
partner organizations successfully itemented three nationwide civic education projects on
constitutionrmaking process, presidential elections, and parliamentary elections, educating over 11

million Afghanson elections Meanwhile, since 2002 ACSFo has publistedditions of Jame®-

Madani (civil society) monthly. In intellectual circles, Jareddadani is considered as one of the

most acclaimed magazine in issues pertaining to civil society. In addition, the civic education section

has published booklets and training manuals on democragyaA 'y LI NI Al YSYy (X g2
citizen rights and Afghanistan constitution.



ADVOCACY SECTION:

Introduction/Background:
The advocacy section of ACSFo was established in March 26686purpose of establishing a

separate section was to focus on advocating for the rights of persons with disability, youths, women
and children and environmental protection. Besides, it is involved in many other advocacy activities
ranging from policyadvocacy, freedom of speech, advocacy for the rights of journalists to advocacy
campaigns. The ultimate goal of advocacy section is to influence policies for the benefit of the
marginalized Afghans. Afghanistan Civil Society Famganization (ACSFo) its overall goal and
objectives is committed to support advocacy activities all over Afghanistan. As advocacy is one of the
most important civil society activities, ACSFo is stritsgrromote the advocacy activities and
capacities of other organization¥he importance of advocacy activities through civil society is as
follows:

In all modern democratic governments, there is a national assembly composed of directly elected
representatives of people. Their job is to guarantee the rights of the people rtaeresent in
legislative processes and to monitor the enforcement of the law. As the parliament constitutes the
legislative branch of the state it hardly reaches to the grassroots that is why the voices of the poor
and marginalized people cannot be heardthe policy makers.

Civil society constitutes the only link between the people and the government. Civil society takes the
voices of deprived and marginalized people to the policy makers through advocacy activities.
' RP20F Ay 3 F2 N @ thdimain BspanSbilitek & &vil sociekya 2y S

The advocacy section of ACSFo has established four advocacy committeessdolfaws
1. Advocacy committee foperson with disability (ACPD)
2. Environment Protection Advocacy committee (EPAC),

Afghan YouthAdvocacy Committee,

Economic Literacy and Budget Analysis Group (ELBAG) in Kabul, and

a &~ W

Regional advocacy committee in Bamyan, Nangarhar, Gardez and Balkh provinces.

Advocacy Committees:

Regional Advocacy Committees (RACS)

As the effectiveness of advogaectivities relies on a collective commitment which requires close
coordination between civic organizations tleesre ACSFo intends to promote the advocacy spirit
among interested Civil Society Organizations (CSOs) in Kabul and other provinces of tAfghanis

I/ {C2Qa ! R@20I 0& aSOilA2y Ay Oft2aS O22LISNIidAz2y
regional advocacy committee with ten members from different social and cultural organizations and
entities in November 2009 in the mentioned provindédisis an additional activity to th@resent

7
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ACSFaegional Advocacy Committeaa Gardez, Nangarhar and Balkh provinces. It is planned
further strengthen theseregional advocacy committees in the mentioned provinces in the near
future.

Meanwhile, ACSFo is planning to establish a national network of advocacy committees at country
level to launch strong advocacy campaigns and advocate for the rights of marginalized and deprived
people. This process not only strengthen further the coordoratand cooperation amongst the

advocacy driven organizations at all provinces of Afghanistan but also serve in welfare of the society.

Advocacy Committee for Persons with Disability (ACPD)

The idea to begin advocacy activity on the issue of persorsdigability and establish the Advocacy
Committee for Persons with Disability (ACPD) emerged in 2005, but took off around March/April
2006. The overall goal of the ACPD is to "integrate persons with disability in the society and ensure
the rights and equdtly of persons with disability along with other Afghan citizens." The following
issues constitute its objectives:

To make a better coordination among all national and international organization working for
disability in Afghanistan for brining positive clgges in laws and policies concerning persons with
disability

¢2 YIAYadNBlIY GKS LINAYOALX S 2F GLYLINRGAY3 tAQDSa
Government

The member organizations of ACPD include the Afghanistan National Associatitre fDeaf
(ANAD), Afghanistan National Association for the Blinds (ANAB), Community Centre for the Disabled
(CCD), National Association of Disabled Women of Afghanistan (NADWA), Afghanistan Independent
Human Rights Commission (AIHRC), Swedish Committéddloanistan (SCA), Afghanistan Science
Academy (ASA), Handicap International (HI), Afghanistan Independent Journalists Association (AlJA),
Afghan Legal Association (ALA), Afghan Disabled Union (ADU), National Program for Assistance of
Disabled (NPAD) arndhited Nations Mine Action Centre for Afghanistan (UNMACA).

¢tKS ! Rg20I 08 [/ 2YYAGGSS ol asSa AdGa or@ Mighansyin ! TIKI
Compactcby end-2010, increased assistance will be provided to meet the special needs of all
disalded people, including their integration in society through opportunities for education and

I Ay Fdz S Y adtl Béc Pyotection sector of the Afghanistan National Development

{GN)} GS3e 6KAOK adldSay deexabNiganogsad ob the princidesB I G S |
of participation, integration and the equalization of opportunities, as defined by the United Nations.

In doing so, the government of Afghanistan gives priority to enabling disabled people to take charge

of their lives by remowg barriers that deter them from full participation in society While continuing

to honour the sacrifices that the watisabled have made for Afghanistan, the Government will

SELI YR AlGa F20dza (2 | RRNBaa (GKS ySSRa 2F 20KSNJF



Environment Protection Advocacy Committee (EPAC)

On August 31, 2006 ACSFo, within its structure, established the Environment Protection Advocacy

/I 2YYAGGSS 09t ! /0 gAGK GKS LINIAOALI GA2Yy 2F 3A20S
of Agriculture,lrrigation and Livestock (MAIL), Afghanistan Science Academy, Faculty of Agriculture

and Faculty of Geology from Kabul University, Faculty of Natural Science from Education University

and the National Environment Protection Agency as well as@Gmrernmatal Organization such as

Demining organizations, United Nations Environment Protection and World Bank.

Based on the second entry of seventh article of environment law, ACSFo takes the environmental
protection as an important mission for civil society.

The main objective for the establishment of the committee is to seek effective ways of using the

natural resources such as grazing lands, forests, wild lives, ecosystem of dry and water areas, natural
areas, water, soil and air as well as to support angrawe the environmental protection spirit in the

general education and higher education institutions. Also in order to support the research and
studies about the problems of ecology, extinction of animals and plants, depletion of Ozone layer,
biosphere glbal warming, moreover to attract attention and cooperation of national and
AYUSNYFGA2YFE 2NBFYAT FdA2y F2N) GKS o0SGAOSNXYSyid 27

Economic Literacy and Budget Analysis Group (ELBAG)

Economic literacy and budget analysis (ELBA) is a tool that enables people to understand planning
and budgeting processes at all levels and mobilizes people to act on the findings and understanding
they have after analyzing the budget. With ELBA the fixts see how planners allocate and spend

the money meant for the welfare of the poor and excluded. ELBA has been successfully used by civil
society actors in different countries to track the national and local budgets and hold the donors and
government acountable on the money spent on various programmes aimed at the welfare of the
citizens.

Action Aid Afghanistan with financial support of the European Commission and in partnership with
Afghanistan parliament (upper and lower houses), All Afghan Woméon{JAgency Coordination

Body for Afghan Relief (ACBAR), Sanayee Development Organization (SDO), Afghanistan Research
and Evaluation Unit (AREU), Afghan Civil Society Forgarization (ACSFo), International Rescue
Committee (IRC), Counterpart InternatanCentre for Policy and Human Development (CPHD) and
individual media correspondents has taken the initiative of Economic Literacy and budget analysis.

Afghan Youth Advocacy Committee (AYAC)

The Afghan Youth Advocacy Committee (AYAC) wastablished in November 2008. The main

objective behind the reestablishment of the Afghan Youth Advocacy Committee (AYAC) was to
SyO02dzN» 3S @&2dzikKQa | OGAGS LI NI A Otluttibniprocesses biythe (1t KS L
country. AYAC is formed of male and female driven organizations.

Main Activities and Achievements in Advocacy
Advocacy activities update has been constantly publicized via websites, print andnmadif. The

committee, by itsadvocacy work, has kept calling on the government to ensure that all ministries

9
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organizations, ministries, media, human rights organizations, etc.

GLYLINRGAY3A [ ADBSaA
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letter sent to all of its offices throughout ¢hcountry committed to ensuring that 5% of their

ministry staff came from the ranks of persons with disabilities. This was followed by a statement by

the Minister of Education in a press conference, and later the issue was raised in a Cabinet meeting.

Due to this initial positive reception, the ground was prepared for further effective steps to be taken

ahead to protect rights of persons with disability.

In the field of media the following activities have been done:

Name of the Event Subject/Topic of the Event Date Place
Press Release sent to g Universal actiorweek as well a3 3rd Weekof | ACSFo
media application of land mine convention.| February
Press conference Observance of land mine conventio 2nd Week off ACSFo
convention on cluster munitions ba March 2009
and approval of disability law b
parliament.
Campaign Decreasing of violence again 2nd and 3rd| Kabul
women and sexual abuse of childrer Week of
June
Press conference and | Decreasing of violence again 4th Week of| Press  Hall 0
resolution women and sexual abuse of childrer June Ministry of Culture
and Information
Celebration Disabled international day 13th Kabul Takhnik
December Sanawi/
Press conference with | Evolution of deputy of martyred an| December Setara Hotel
cooperation of Disabled| disabled to ministry of martyred an
Stakeholders disabled.
Coordination Group
(DSCG)

Media Activities Related to Advocacy Committee for Persons with Disability:

Lobbying

The advocacy section along with ACPD arranged a meeting in July with Mr. Karzai, the president, on
endorsement of national disability law, which has been delayed for long, joining Afghanistan with
International convention on disability rights as well as international convention on ban of cluster
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mines and establishing a consultation post for disabled in presidential palace. As the result the
president showed his commitment to allocate 1.5 % of national reedouthe welfare of disabled.

The ACPD meeting onh6October with Mr. Yonus Qanoni, Speaker of Lower House of Parliament,
in which the issue of approval of national disability law for the second time due to its rejection by
president, striving for jaiing Afghanistan with international convention on disability rights as well as
international convention on ban of cluster mine is considerable. He, besides, mentioning the lack of
coordination between parliament and government and weakness of Ministrie$ aabour, Social
Affairs, Martyred and Disabled due to lack of performances on specifying and allocating budget for
disabled, showed his will for the folleup and approval of the law and conventions.

The ACPD constructive meeting on 24 November with Mr. Hazrat Sebghatullah Mujaddadi, Speaker
of Lower House of Parliament, is also very significant. The topics under discussion were the strive of
Upper House of Parliament for approval of national disabiéitv, which was rejected by president,
joining Afghanistan with international convention on disability rights as well as international
convention on ban of cluster mine, discussion with president on establishing an independent
directorate for martyred andlisabled and considering the financial privileges for descendents of
martyred and disabled. Mr. Mujaddadi showed the interest to folapv the topics through
contacting Mr. Yonus Qanoni and Mr. Hamid Karzai.

Similarly, ACPD arranged a meeting in Felyrwath commission on public welfare of lower house of
the Parliament to followup and lobby for the approval of national disability law. This meeting was
also productive and convinced the commission members to lobby for approval of the disability law.

Two other important meetings were arranged with Mr. Asim, the Head of Commission on Martyred
and Disabled. The topic of the first meeting which was arranged in October was the approval of
national disability law by parliament and support of commissiommartyred and disabled. While

the topics of the second meeting, which was held after the approval of national disability ldtv in 4
week of December, was support of disabled commission of lower house for joining Afghanistan with
international conventionsiad supporting the three candidates nominated by ACPD members for the
ministry of martyred. As the result of the meeting he showed his support for approval of
international conventions as well as lobbying inside the parliaments for ACPD candidates; if
proposed by president.

Meetings with Parliamentarians and Deputy of Ministry of Foreign Affairs
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The advocacy section besides the above mentioned lobby activities arranged and conducted 12
monthly and 18 called meetings of ACPD in ACSFo, AIHRIDmnaunity Centre for Disabled (CCD)
during this reporting period on the bellow topics:

Convening conference and round table on land mine convention, convention on cluster munitions
ban, delay in approval of disability law and universal aetieek for impementation of land mine
convention

Convening a commemoration ceremony for blessed Dr. Shawember of ACPD

Membership of new entities, further procedure of international conventions on disability, choosing a
gualified person for ministry of martyred ardisabled as well as writing a letter to president and
proposing three people as nominees for martyred and disabled ministry (Mr. Tawana, a high ranking
authority in MoLSAMD, Mr. Nezami, Director of CCD, as well as Mr. Umara Khan, Director of DAO,
and sendhig the copy of them to parliament and UNAMA. This letter was then submitted to relevant
organs.

Approval of national disability law, international conventions on disability rights, ban of cluster
mines, awareness on disability issues, developing actiom [t ACPD for the year 2009,
development and finalization of ACPD working strategy, membership conditions and getting new
members for committee

3rd December celebration (disabled international day)

Regarding the issues of disability a meeting was hélld geputy of foreign affairs on the issue of
supporting and paving the way for approval of national disability law and international conventions
on disability rights and bun of cluster mines. He showed his interest to falfotine disability law
throughholding meetings with members of parliaments.

The section also attended a meeting in Handicap International and Counterpart International to
review the guideline for Afghan women with disabilities and yearly meetings of Disability
Stakeholders Coordinath Group (DSCG), which were convened on various disability issues by
government, NGOs, DPOs on national disability law, employment, economic reintegration,
accessibility, convention on rights of persons with disability, cluster munitions, mine ban camventi
advocacy, awareness on disability issues, update by government as well as by stakeholders in the
field of disability. Convening commemoration ceremony on 4 June for blessed Dr. &hazarber

of ACPD committee finalization of ACPD annual action plan the year 2009, convening twaday

long ACPD strategy development workshop in which some articles of strategy were amended and
the strategy was finalized, cooperation with Country Coordination Mechanism (CCM) on behalf of
ACSFo, partner and member orgaations as well as developing security and casualty of civilian
report are also worth to be mentioned.
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The other advocacy related activities during this reporting period are as follow:

Name and| Topics of Event Place Time

Number of Event

Two Meetings Consultation working group, reviey Ministry of Labour | January
and draft of MOLSAMD 1388 (2009 Social Affairs, Martyreq
2010) annual plan of activities, and Disabled and it

disability support units

Meeting with | Gender Budgeting PaneDiscussior] Ministries of Afghan January

ministers and Gender Responsive budget issug Government and

February

Meeting Debate project oSl January

Two daylong | Afghanistan National Disability Acti¢ Development and January

workshop Plan, (ANDAP) Ability Organization

(DAO)

Five Meetings Gender working group, preparation f¢ Afghan Civil  Societ| February
celebrating women international day Forum Organization and March
developing presentation on gend¢ (ACSFo)
part to all ACSFo's members

Threeday long| Integration of persons with disabilitig Kabul March

workshop in Socieeconomic development 3rd
national disability workshop.

Meeting Review of guideline for Afghan wom¢ Handicap International | March
with disabilities

Meeting Building strong cooperatiorbetween | National Democratiq March
parliament and civil societ] Institute (NDI)
organizations.

Consultation Administrative reform related issues. | World Bank April

Meeting

Meeting Youthrelated  awareness  raisin Young Leader Forun April
programs (FES)

One daylong | Strategy development SDC April

workshop

Threeday long| Advocacy and its concept. Counterpart May

training International (CPI)

Meeting Aid efficiency in Afghanistan. Afghanistan  Researg May

and Evaluation Uni
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(AREU)

Consultation Aid efficiency research project | Afghanistan Researg June
meeting Afghanistan. and Evaluation Uni
(AREU)
Oneday training | Security sector oversight and role | Kabul 4th  week
civil society. of June
Meeting Advocacy for prohibition of childre| Afghan Women 4th week
sexual abusand women rights Network (AWN) of June
Meeting Advocacy for women rights. Civil Society and Humg July
Rights Network (CSHR
Threeday long| Rights of persons with disability. Afghanistan July
training Independent ~ Humar
Rights Commission
(AIHRC)
Meeting with | Elections and its challenges. ACSFo August
social activists an(
university
professors
One daylong | Gender and disability issues. Handicap International August
workshop (HD
Two daylong | Advocacy AWEC September
training
Three  Meetingg Process of elections, challenges g ACSFo September
with partner | the results of elections and developir and
organizations a statement for press conference. October
Meeting, Launching cost of war report. Oxfam October
workshop and
press conference
in Oxfam and
Darula Aman
Palace
Meeting with | Current political situation and its wg ACSFo November
university of movement".
professors ano

political analysts
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Meeting

Delaying result of presidential an
district council elections anits going
to the second round, decreasing te
sets to eight seats for women
provincial councils and informal justiq
system.

AWN

November

Inauguration

Disabled physical access project.

women

garden

November

ceremony launched by ALSO

Two day long Advocacy capacity building training | Oxfam Novib 4th  week

training of

November

Four board| Development and finalization g HRRAC November

meetings HR/Admin policy and survey propos and
for strengthening relations betwee December
provincial councils and people.

Training Mechanism of convening a pre{ Medio Tek December
conference

Four Meetings Disabled international day celebratio| Afghan Civil Societ December
mechanism and components Forum Organization
celebration. (ACSFo)

Meanwhile the section has prepared and submitted the following reports and policy paper to

concerned organizations:

1. Research report on presidential elections which was submitted to CSHRN before the

presidential and provincial council elections in August.

2. Six months actity report (Aprilg September 2009) which was submitted to management

section in October.

3. Core funding activity report for Swiss Agency to Development Cooperation (SDC) for the
period covering the Februarg June 2009 and submitted to management section i

September 2009.

4. Two reports on press conferencespress conference on martyrdom of Sultan Ahmad

Munadi and other journalists and decline of women seats in provincial counaias
submitted to civic education section for publication in Jareddadani nonthly as well as
uploaded in web site of ACSFo in October and November.
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5. The civil society development conference report was written and submitted to civic
education section for publication in magazine and uploading in the web site of ACSFo in
December.

6. The Civil Society Development conference report in 14 pages along with conference findings
were prepared and submitted to donor organizatiQhiBS; at the end of December.

EPAC Activities:

EPAC held 7 periodical advocacy committee meetings artdet meetings during the year 2009 on

the issues of protecting ecosystem from pollutions including (air, earth, water and etc.) as well as the
issues of contamination of underground water and its solutions. Moreover, a report was prepared
on "usage of underground ater and absorbing wells" by its members; national environment
protection law was provided to all EPAC members and finally a resolution on control of air pollution
was developed and sent to media.

ELBAG Activities

The ELBAG members held 10 advocacy meetthat focused on accountability and transparency
issues and as well as prepared a report on agro sector and further development of this sector in the
country. A joint effort was made with OSI informal initiative of EITI advocacy for transparency and
accountability. This initiative will continue in supporting the civil society and ACSFo further advocacy
programs.

AYACActivities:

In regard to AYAC, the adwamy section in addition to monthly meetings, arranged five preparatory
meetings with AYAC members in ACSFo on finalizing AYAC working strategy, collecting membership
documents from new members, providing participants list, developing agenda and slogans for
convening a conference on declaration of committee establishment, arranging peace building
training to AYAC members and effective participation of youth in development of the country. The
section also attended meetings in Counterpart International andddl&YAC on its activities as well

as the introduction of two focal points for Ghazni and Badakhshan provinces. Convening AYAC
establishment conference and declaration of a resolution on youth political, social and cultural
participation and conducting twday long peace building training to AYAC members during this
reporting period is also considerable.

Major Workshops and Conferences:
ACSFo advocacy section, besides their thematic working areas, was involved in other outstanding
workshops and coefences as well.
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AIHRC and other civil society organizations in which the expenditure of invitation cards, their
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Two preparatory meetings for convening a press conference and developing a concise press
statement were arranged with media, journalist union as well as representatives of CSOs so as to
hold a press conferencelt is worth mentioning that the invitation letter was published through 3
daily newspapers; the 8m, Arman and WisaThe press conference was arranged on 16 September

in ACSFo on martyrdom of Sultan Ahmad Munadi, the journalist killed in Qundoz dusig re
oppression, and other martyred journalists during the year 200 press statement included very
precise and logical wills from government of Afghanistan and British embassy. A large number of civil
society activists, media representatives as well jaurnalists attended the conference. The
conference was broadly broadcasted by mass media.

The second press conference was held on 7 October in ACSFo on decline of women seats in
provincial councils, in which a large number of women activists attendied. messages of the
conference were broadly broadcasted by media.

The third conference was held on 14 October in ACSFo on status of presidential and provincial
councils' elections. This conference was coordinated by ACSFo and representatives of civil society
organizations and it focused on transparency of elections drsiwance of constitution and other
enforced laws. This conference as well as broadcasted by media broadly.

Press Conference on Martyrdom of Sultan Ahmad Munadi, the Journalist

A two-day long national workshop with the cooperation of CSOsvels as SCA was held in SCA
compound in Kabul on 24 25 January 2009. The representatives of CSOs attended the workshop
from across Afghanistan. This workshop paved the way for drafting the first draft of strategy paper
for civil society in Afghanistan.

" ’
i
‘ i i
3
B

Civil Society Development National Workshop
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Following the CSD workshop and drafting the first strategy paper, convening a national conference
to develop and finalize the draft working strategy paper for civil society in Afghanistan, was deemed
necessary. A large number of civil society organizations as well as international organizations which
include Afghan Civil Society Forarganization (ACSFO0), Afghanistan Independent Human Rights
Commission (AIHRC), Afghan Women Network (AWN), Human RigbeardRe & Advocacy
Consortium (HRRAC), Afghan NGOs Coordination Bureau (ANCB), Agency Coordination Body for
Afghanistan (ACBAR), Foundation for Culture and Civil Society (FCCS), Civil Society and Human Rights
Network (CSHRN), South Western Afghanistan afathBtan Association for Coordination
(SWABAC), HEINRICH BOLL STIFTUNG (HBS), Counterpart International (CPI), Swedish Committee for
Afghanistan (SCA) and Deutscher Entwicklungsdienst (DED) contributed to convening of the
conference and organizing, oveght, facilitation, reporting, media and invitation committees were
established for the whole management and organization of the conference. In this regard a series of
meeting was held with committees and management of ACS&RBx meetings with oversight,
organizing and other committees, two meetings with facilitation and reporting committees as well as
two meetings with management of ACSFo on the conference preparation, participants list, invitation
mechanism, agenda, speakers, announcers, slogans, banmeps;s of working groups,
management, organization and facilitation of the conference and group work in ACSFo in the months
of October, November and December. After all hard working and cooperation and coordination
among involved entities the CSD confezerwas held in Kabul on 135 December 2009 to finalize

the draft working strategy for civil society in Afghanistan. The participation, arrangement and
outputs of the conference were great. 199 active and resource persons from across Afghanistan
attendedthe conference. The agenda of the conference included speeches by CSOs and government
representatives, zonal presentations on status, activities and challenges ahead of civil society, group
work, penal constitution and question and answer. The group wapict included:

1. Coordination and participation

2. Advocacy, research and public awareness

3. Capacity building and organizational development

4. Monitoring and evaluation, transparency and accountability

5. Disaster management, security, peace and conflict resolution

6. Good governance and rule of law

7. Human rights, humanitarian law and gender

8. Vision, mission, goal and objectives of civil society organizations

More importantly, the findings of civil society wiopment conferenceg group work results,
priorities listed by participants and definitions presented by conference participants and texts of
speeches were compiled, synthesized, further developed and translated into English for utilizing
and incorporaing them into draft strategy paper.

18



Ty e ——
for Civil Socie Ty 0 2K hanistan |

Frev R PP

ey &

0 D 3000

= o
= "

Civil Society Development Conference

Women Policy Paper Project:

The women policy paper which was a research project started in early September and ended in
December 2009. The data and information for developing women policy paper were collected
through applying questionnaire and interviewing with prominent Afghan womand
parliamentarian women as well as collecting worretated data and statistics from education,
higher education, public health and women affairs ministries. This policy paper included the
historical back ground of women situation, eight years planniagd achievements for
institutionalizing humanitarian values, ground realities including miseries and sufferings, review of
women rights from a human rights perspective, conclusion and recommendations. The
recommendation part included specific and geneetammendations. It is worth mentioning that

the 1st draft of women policy paper was prepared by advocacy section. However, it was modified
and consolidated by management section and a 14 gagg women policy paper was then
submitted to HBS in the 1st wkef January 2010.

Advocacy Achievement s:
1. Arranging meeting with President Hamid Karzai on endorsement of national disability law,

which has been delayed for long, joining Afghanistan with International convention on
disability rights as well as intesitional convention on ban of cluster mines and establishing
a consultation post for disabled in presidential administration is mentionable. This meeting

O2y Of dzZRSR (2 GKS LINBAARSydGQa O2YYAlUYsSHid 2y

the welfareof disabled.

2. Meeting with Mr. Yonus Qanoni, Speaker of Lower House of Parliament, Mr. Asim, the head
of commission on martyred and disabled of lower house and commission on public welfare
of lower house on approval of national disability law for the sectomé due to its rejection
by president, striving for joining Afghanistan with international convention on disability
rights as well as international convention on ban of cluster mine which concluded to their
commitment to bllow up the mentioned topics.

3. Arranging a meeting with Mr. Hazrat Sebghatullah Mujaddadi, Speaker of Lower House of
Parliament, on approval of national disability law, which was rejected by president, joining
Afghanistan with international convention on disability rights as well asrmational
convention on ban of cluster mine, discussion with president on establishing an independent
directorate for martyred and disabled and considering the financial privileges for
descendents of martyred and disabled which concluded to his committoeabntact Mr.
Yonus Qanoni and Mr. Hamid Karzai is the other achievement.
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10.
11.

12.

13.

14.

15.

16.

17.

18.
19.

20.

Meeting held with deputy of foreign affairs on the issue of supporting and paving the way
for approval of national disability law and international conventions on disabilitysrightl
bun of cluster mines, which resulted to his commitment for folopvof the issue

Approval of National disability law for persons with disability by parliament on 19 December.

Holding three press conferences on martyrdom of Sultan Ahmad Munadi,otiv@glist

killed in Qundoz during rescue oppressions, and other martyred journalists during the year
2009, decline of women seats in provincial councils and status of presidential and provincial
councils' elections in ACSFo, which voiced up the existulgns and challenges ahead of
Afghan citizens and asked the attention, research, assessment and efforts of the relevant
organs as well as choosing the right and useful solutions by them is the other great
achievement.

Review and amendment of The ACPDtstgg.

t dzof AOFGA2Y 2F RAAlIOAfAGE NBfIFIGSR (G2LA0Oa | YR
Preparation of a draft plan for protection of underground water by Ecology experts

Launching "Transparency and Accountability Report on Agro Sector".

Convening AYAC conference on declaration of committee establishment as well as launching
a resolution on youth participation in development of the country.

Convening three press conferences on martyrdom of journalists, decline of women seats in
provincialcouncils and status of presidential and provincial councils' elections with media
community and other civil society organizations in September and October.

Finalization of AYAC working strategy.

Building the capacity and raising the awareness of AYACbemsnon peace and peace
building concepts.

As the result of advocacy activities and meetings with social and human rights activists a
commission under the direct guidance of thst Yice President Mr. Ahmad Zia Masoud

was formed to followup the chitren's sexual abuse and decrease of violence against
women in Afghanistan.

Finalizing the strategy of Artexual abuse of children and elimination of violence against
women with the cooperation of partners.

Collecting and arranging data and materitiisough conducting a twalay long National
Workshop in SCA in January on Strategy Development for Civil Society in Afghanistan.

Developing the first draft of National Working Strategy for civil society in Afghanistan.

Convening the twalay long "Conferencen Development and Finalization of National
g2NJAy3 {(dNITGS3Te F2NI/ AQGAE {20ASGe Ay ! FIAKI Y.

Collecting the data, information as well as views of social and civil society activists from
across the country for development and finalizationnational working strategy during the
two days of CSD conference



21. Celebrating the Women's International Day

22. Celebrating the Disabled International Day

Lessons Learnt:
Advocacy is almost a new topic in Afghanistan. People have less advocacy knowledgellsn

Majority of them do not know what the concept of advocacy is, what the role and importance of
advocacy are and how the advocators play active role in establishing, amending and application of
policies, laws and strategies.

The advocacy sectiomlong with "Advocacy Committee for Persons with Disability" as well Afghan
Youths Advocacy Committee and Environment Protection Advocacy Committee have been
thoroughly busy with advocacy activities, lobby and campaigns. These committees through utilizing
advocacy tools have had lots of achievements so far in terms of contribution in drafting, amending
and changing the laws and policies. The "Elimination of Violence against Women (EVAW) Law,
Environment Protection Law, National Disability Law, Media LawMings Law are the bright
examples where the civil society organizations and advocacy committees whether contributed in the
1st drafting or bringing amendment and lobbying for their approval.

In an overall assessment from the advocacy activities doneasaarid a glance to advocacy
achievements it is understood that more systematic advocacy is needed. These sorts of activities are
less effective unless getting advocacy knowledge, skills, methodology, using effective tools of
advocacy and making coalitions.

It is quite obvious that advocacy activities and initiatives face many different challenges in the
society. However, the level of challenges in the pmmtflict countries is much more compared to
peaceful countries. In Afghanistan one of the biggesilehges ahead of advocacy activities is lack

of security. During the year 2009 the advocacy section witnessed many security challenges which
prohibited advocacy activities and events such as campaign, conferences, meetings and workshops.
Lack of knowledgand awareness of people on concept of advocacy, advocacy methodology and its
role and importance is the other great challenge which in turn causes the people further deprivation
from their rights and colourless participation in advocacy campaigns and adva@ctivities. In
regard to advocacy section, lack of "Environment Protection Advocacy Committee and Afghan
Youths Advocacy Committee" members' participation and activeness in meetings and other
advocacy events due to their engagement in their officesn@ntionable. Creation of a gap in
activities of advocacy section during the year 2009 due to employment fluctuation and appointment
of new staff was another challenge. Delay in folopvof national disability law approval due to
presidential and provinal councils' elections and engagement of some members of parliament in
elections campaigns was the other challenge during this reporting period.
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CIVIC EDUCATION SECTION

Introduction:
In 2003, the Afghanistan Civil Society Foranganization (ACSFbggan its Civic Education work by

supporting the Afghan Constitution Commission in their public outreach for the constintaking

process. Between May and July 2003, ACSFo worked through a consortium of 13 Afghan NGOs and
educated a total of 1809 commip leaders (251 women) coming from all districts across
Afghanistan. In a special womé&ndzii NEI OK LINE3INI YYS Ay O2yedzyOilAizy
additional 1074 women were educated in 15 provinces (Farah, Ghor, Helmand, Kandahar, Khost,
Kunar, Laghmari.ogar, Paktya, Paktika, Parwan, Samangan, Uruzgan, Wardak, and Zabul). In an
independent evaluation it was estimated that through this decentralized process (community
leaders educated their communities) about-18% of the Afghan population was reached.

Based on this experience, ACSFo continued her activities in the field of civic education. In
collaboration with the International Foundation for Election Systems (IFES), one of the official
partners of the Afghan Government (Joint Electoral Management B&dyB which includes
government and UN employees) in providing civic education on voter registration and elections,
ACSFo started its work with six partner organizations in the 7 urban centres outside Kabul in
November 2003 (IFES covered Kabul) and reaehéotal of 145,466 (43% women) during a 3
Y2Y(iKa LISNA2R® . & alNOK wnnnX ! /{C2Q& ySGg2N] 2°
412 civic educators on the ground (137 women) covering 28 provinces. IFES worked in the 5
provinces outside Kabul. Beten March and September 2004, ACSFo network educated over 1.7
million individuals (31% women) about the voter registration and election process for the
presidential elections.

In 2005, ACSFo again organized a natae civic education campaign beforeetiparliamentary

elections and reached more than 11 million people in 28 provinces of the country via its network of

15 partner organizations. In 2006, the Civic Education section focused on the implementation of two
LINE2SOGay a/ ABAO0 NRUZOF §yR2/ WO A DdzIBREzO0I §¥ady | yR t
aSRAFE LY wHwnntI O0UKS /AGAO 9RdzOF A2y aSOGAz2y OF
LINEP2SOdGay ¢KS &aSO2yR LKIF&aS 2F a/ ABA0 9RdzOF A2y
granted Oxfam N®IB project (Civic Education and Public Awareness through Media). In 2008, the

Civic Education section focused on the implementation of last of the three year granted Oxfam
NOVIB project (Civic Education and Public Awareness through Media), once agateimnb&r 2009

the NOVIB project was extended for the period of 8.5 months. Beside this project, in 2009 civic
education department implemented two other important projects (Civic Education on Presidential
Election funded by The Asia Foundation and Civic&itbn for Presidential and Provincial Council

Elections funded by UNDP) the two projects delivered civic education and elections messages for the
people to participate in the democratic processes (through Face to Face Sessions, Radio Programs
and On theSpot Briefings).
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Civic Education Projects:

Civic Education and Public Awareness through Media
¢tKS G/ ABAO 9RdzOF A2y = 7 T o
OKNRdzZZK aSRAlI ¢ LINRe2S
project (May 2006 to April 2009) funded b
OXFAMNOVIB and implemented by C&Fo.
The aim of the project was to create a wel
informed and proactive citizenship
responsibility particularly in rural areas wher
information and access to information it

limited.

The project proved in terms of the expansion
of the civil society nevork in provinces.

The project was implemented in the provinces of (Badakhshan, Konar, Laghman, Nangarhar, Khost,
Paktia, Logar, Ghanzni, Kandahar, Daikondi, Wardak, Parwan, Kapisa, Kabul, Panjshir, Baghlan,
Bamyan, Samangan, Kondoz, Balkh, Jowzjare-@ar Faryab, Herat and Takhar).

¢KS LINR2SOG LXFeSR | YIE22N) NBtS Ay GKS LINRBY2I
AONBYIGKSYAYy3d RSY2ONI Oéd 5SY20NrGAO 3I20SNYyYSyia
votes and active participation. Weénformed citizens who participate in the soqiolitical process

lead a country towards stable democracy. Therefore, it was focused to provide information to
remote areas, where people have limited access to information.

Following main activities werelone:
1. Information boxes were renewed in 16 provinces

2. Total of 36 trainings conducted in the 6 provinces with topics such as parliament, women
NAIKGaY OAGAT Syoa NARIKGa FyYyR RSY2ONI Oe

3. Radio programmes have been broadcasted with the title (Voice of civdtgpin the four
targeted provinces (Badakshan, Laghman, Paktia, g TRy ; )
Bamyan) ol A

4. A Total of 4 editions of the magazine was printed:.
and distributed in the project targeted provinces
with approximately 100 topics related to Civil
society concept in Pashto and Diamguages :

Under the above project Resource Centre, Internet Accés
Centre and website carried out following activities ‘
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1. Total of 25 individuals got RC membership (3 female)

2. Total of 303 used the library (43 female)

3. Total of 875 individuals used the intetreccess centre (65 female)

4. Total of 143 pieces were uploaded on Dari website which included (Articles, book intro,
documents, faces introduction, magazine, literature, pen staff bio, poems, audio poems,
reports and pictures)

5. Total of 17 pieces weraploaded on Pashto website which included (Articles, magazine and
pictures)

6.

Civic Education on Presidential Election

The project was an essential project for th
awareness of people regarding the elections and ci
education in Afghanistan.

The project included three main activities of on th

spot briefings, face to face sessions and radi

programmes through which the related message
were delivered to people. Theproject was
implemented in the provinces of (Paktia, Khos
Ghazni, Urozgan, Kandahar, Nimroz and Helma
from 6th May to 19th August 2009 funded by As
Foundation.

Theoverall @l f 2F GKS LINR2SOU
awareness for participation in the Presidentiz
9f SOGA2ya Hunnd YR RSY2

was designed to focus on the importance an

implications of a transparent election, explaining the

vic
e ﬁzooft Nimroz
io 0 23%
& Paktia
14% Helamn
t d
’ ‘ 10%
nd) Ghaz"
0,
a R Kandah
Urozga ar
L . n L 10%
0 gl a 02 NwAaAS LIS?

Above chart shows election awareness
sessions in the taraeted provinces

Total of 24 pieces were uploaded on English website which included Reports and pictures.

LX SQa

benefit of voing within democratic processes, encouraging and motivating people to participate in

the election

In addition to above mentioned points, for better implementation of project and for having effective
impact the following important approaches were consid&reroviding accurate, culturally sensitive

and timely information to the potential Afghan voters

Promoting among the general Afghan population a positive social attitude towards community
involvement and electoral democracy with an understanding ofdtitcal link between voting and

representation.

Encouraging the patrticipation of Afghans in the electoral process particularly women, minorities and

marginalized groups.
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Encouraging community stakeholders and other influential people to convey messagesrioers
of their community (multiplier effect)

Main activities:
1. Conducted one week ToT for the lead trainers, field coordirsatind radio representatives

2. Flipcharts containing messages and pictures regarding the election were designed and
printed.

3. Total of 25 flipcharts were delivered to all targeted provinces to be used as training tool for
the trainings.

4. Total of 119350 election brochures were designed, printed and distributed in the targeted
provinces.

5. Produced 90 radio programmes regarding dl@as, history of elections, democracy, citizen
rights and civil society

6. Total of 90 radio programmes were broadcasted and rebroadcasted from 7 local radio
stations.

7.¢20GFrf 2F yny W2y GKS aLRid ONASTAy3aaQ 02y RdzOG:

8. Total of 3468 fac#o face sessions conducted in 7 targeted provinces.

UN Elect Radio Project (Civic Education on Presidential and Provincial Council
Election)

Today in Afghanistan radio is the main source of ne
information for most Afghans due to the destruction d
printing presses by wars, the low literacy rate, the econo
infeasibility of television and the poor infrastructure of th
country. According to a survey carried out by the Afgh
Media Resource Centre, over 85% of Afghan men hayv
radio in working order.

Radio became a very popular means of gatherifig
information and having access to entertainment in the 1970s. After the political coup in 1973 and
OKNRdzZAK2dzi LINBAARSY(G 51 2dzRQa GAYS Ay 2FFAOSET Yl
censorship cotinued throughout the Soviet occupation. People began to distrust radio broadcasts,

and came to regard the radio as a means for the government to disseminate false information and to
broadcast government propaganda. During this time, Afghans turned inogdago the BBC radio

broadcasts, Voice of America, Radio Free Afghanistan and other international stations.
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Since the end of the Taliban regime, several radio stations have sprung up in Kabul and provinces.

Radio, in contrast to print media, is a verifeetive method of reaching out to a much wider
audience, and in more remote, less accessible areas.

ACSFo radio program helped to raise awareness among the general Afghan population (and not
simply to a selected readership) about the importance of Peggidl Elections and civil society for
strengthening and stabilizing Afghanistan, through broadcasting radio programmes on elections and
civic education issues, involving critical dialogue, educational topics and general awasesiess
discussions.

Theaim was to reach as wide an audience as possible and disseminate information on elections in a
comprehensive, accessible and effective manner in order to include all sectors of society. The
programmes helped to educate and motivate people for taking gregk®t in the upcoming

LINSAARSYyGALE StSOGA2ya Fa 6Stt LINPGAYOALE O2dzy OA

The civic education on presidential and provincial council elections was a two months project ( 4th
July ¢ 20th August 2009) the content of the programme was to broatdcadio programmes

regarding the concept of elections in Afghanistan and other related issues to elections to raise the
awareness of the people and it was implemented in (Helmand, Khost, Kandahar, Farah and Nimroz).

Following the main activities were done

1. Contract was signed with the local radio station representatives in the targeted provinces to
broadcast the radio programmes

2. Two days workshop was conducted in the main office for the radio representatives

3. Contract signed with Radio Killid for produc2@ minutes of the overall 30 minutes radio
programme and the remaining 10 minutes were produced by the local radio stations in the
provinces

4. Recorded cassettes and CDs of these radio programmes, were distributed to the targeted
province radio stations thragh NAI express

5. 20 radio programmes were produced on presidential and provincial council elections
6. 40 radio programs were Broadcast and rebroadcasted

7. Total of 4000 copies of the Civil Society Magazine were distributed to all targeted provinces
through NA express.

Celebrating International Anti Corruption Day
The conference was held in Sitara Hotel on Wednesdhy
December 2009 to celebrate the International Day of A
Corruption. It was held at a time where the corruption was
hot issue among the Afghans, government and the Internatiosg
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individuals fromcivil society organizations, media, parliame
members, intellectuals and governmental authorities

discuss the issue of corruption and finding the ways 51 laput
eliminating it. The participants were organized in differe
working groups and worked on findirilge roots and solution @Sha Yoot

for corruption and at the end of the workshop the
participants drafted a declaration.

The conference was celebrated as a joint politicd = JR4 P RA!
development and social actors/partners front to combat corruption. And to facilitate an argani
partnership among actors and to provide a unique voice and stand of Afghans in counter corruption
strategies in Afghanistan in addition to facilitate a wider public participation in this campaign

The following main activities were carried out:

1. Workinggroup guideline was prepared for the conference

2. Slogans were written and printed in Dari and Pashto languages
The facilitation of the conference and working groups were done by CE department itself
The speeches were made and edited in written format

The working group discussions were computerized

o o ~ W

The result of the working groups and resolution were edited, compiled and organized in the
result 40 page report was prepared and more than 200 copies of the report was submitted
to the government national conferee on corruption

7. At the end of the conference the participants drafted a resolution for fighting against
corruption then it was translated into English.

8. Speeches of the conference was published in the Civil Society Magazine

Civic Education and Public Awareness through Media z Extension
¢CKS &/ APGAO 9RdzOFGA2Y YR tg"‘;‘- -,‘-'..-_";'f‘"
project was a three years project (May 2006 to April 2009) fund @ 35 T :

by OXFAMNOVIB and implemented by ACSFo. The aim of |
project was o create a welinformed and proactive citizenship 2
particularly in rural areas where information and access | /
information is limited. The projecterved wellin terms of the
expansion of the civil society network in provinces.

The core activities of theproject included Development of g 2R
training manuals, ACSFo monthly magazine, Newsletter, Public outreach trainings, TOT,
establishment of advocacy committee, development of public relations strategy, printing books,
Afghan intellectual conference, radio pregns and installation of information boxes.
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The project was awarded an extension period of 8.5 months frothSeptember 2009 to 3DApril
2010.The project is being implemented in the provinces of (Konar, Ghazni, Wardak, Badakshan,
Nimroz and Helmand)

Thefollowing main activities were carried out from September to December 2009
1. TOT was conducted for 12 civic educators from the six targeted provinces in Kabul

2. Agreement was written and signed with the Ministry of Education for the installation of
information boxes in the schools

3. Information box manual was developed and distributed in the targeted provinces

4. 50 banners consisting the logos of ACSFo, Ministry of Education and Higher Education signs
were designed and sent to the targeted provinces

5. Newinformation box materials were made and sent to the targeted provinces

6. bSg AYVF2NXYEGAZ2Y 02ESa g S NB AyaarttSR Ay i K
universities

7. Guideline and evaluation forms were prepared for the identification of CSOs in the tdrgete
provinces

8. 300 copies of manuals (Citizenry rights, Women rights, Parliament, Democracy and
Constitution) were distributed in the targeted provinces

9. Theo 2213 WH&/YA2AWNI O820ASGeQs 61 a RAAGNROdzISR G2
to the governors of the targeted provinces.

10. 15 information boxes were installed in Badakshan and Bamyan provinces from which 3 were

installed in the universities and remaining were talied in high schools and teacher
training institutes

11. 5 CSOs were indentified and registered in Bamyan province

Resource Centre (library):
Resource centre has proved to be an essential source for Bt
students for developing their knowledge as tsteidents can
find different books in ACSFo RC to acquire the needy
information.

Hiod

During the course of 2009, 127 individuals got t
membership of the ACSFo's Civic Education Library; am
them 7 are female. Most of the members are students whl
regularly e the library. The RC was visited 707 times .&
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2009 with 109 visits by our female members .y. 80 books have been purchased from different
sources during 2009 and 120 donated.

Magazine (Jamea-e-Madani)

¢tKS |/ ADAE {-e2YOD ARS Y&k ¢ & WI2WSilkg part ¥fl & Family yo6 free and
nongovernmental press in Afghanistan. Its publication was started in February 2003 containing 52
pages.

Essays and reports published in th
magazinefocus on strengthening civil = Provinces
society in Afghanistan. This monthly

magazine not only presents relevan s = Kabul
information on civic education, but alsc

publishes essays that reflect the = Outside
concern and opinion of various Country

dimensions of civil society and topic
including human rights, socialltural | Magazine distribution diagram
events, professional issues and issues specifically related to women, men

and children. During 2009 total of 9 editions has been printed (48, 49, 50, 51, 52, 53, 54, 55, 56) in
addition a total of 11200 copies from the mentioned editions were distributed acragsAistan.

Website

Launched on 23 June 2005, the ACSFo website provides
society actors the opportunity to have easy access to Ci
education and civil society information. The website inforn
about ACSFo, its structure, activities and staéfmbers and

contains all articles from the Civil Society Magazine.

Last Year (20089}

Total Vistors
~ [ =
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At first, the website was only available in English but later
2006 it was expanded to Persian/Dari and Pashto. 1
number of visitors to the ACSFo website has been wi
promising. Starhg with only a few visitors per day We Graph Summary:

reached to hundreds per day by the end of 2007. Surprising ;‘;2::%‘;%2;@85973

it has been registered that more visitors come from Euro|

and USA than from Asia. The website is being updated every two weeks and during 2009 tbdal of 2
pieces was uploaded in Dari website, 63 pieces in Pashto website and 75 pieces in English website

with the total website visitors of 133284 individuals.
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ACSFo Civic EducationAchievements:

Output:
1. 32 information boxes were renewed in 16 targeteavinces
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2. 15 information boxes were installed in the 6 targeted provinces

3. 36 trainings were conducted covering 792 individuals

4. Five CSOs have been identified.

5. Conducted overall 848 on the spot and briefings in the 7 targeted provinces covering 34432
participants

6. Conducted overall 3468 face to face sessions in the 7 targeted provinces covering 93919
participants

7. Three TOT were conducted covering 32 individuals

8. 110 radio programs were produced, broadcasted and rebroadcasted

9. 119350 copy of the brochure digituted to 7 targeted provinces

10. Anti-corruption conference was held and 126 individuals from civil society, parliament
members, intellectuals, chamber of commerce representative, human rights activists,
writers, social personalities and governmental auities participated in it.(including male
and female)

11. The speeches of the anti corruption was made in a book format and was archived

12. A 40 paged report prepared from the Anti corruption conference and 200 copies submitted
to government.

13. Resolution was issaeat the end of the anti corruption conference by the participants

14. Manual on proper use of information boxes have been developed in Pashto and Dari
langua@s and distributed in targeteprovinces

15. 9 editions of magazine were designed and printed with 225 different topics

16. 36,000 copies of the magazine were distributed across Afghanistan

17. 352 pieces including reports, articles, civil society topics and poems were uploaded in the
website

18. Total websitevisitors were 133284 during 2009

19. Total of 127 individuals (7 female) have got the membership of RC and total of 707 have
used the library (109 female)

Outcome:
1. 36,000 estimated students have benefited from the information boxes in their schools
2. 792 indvidual in the provinces and districts awareness raised in relation to civil society,
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3. 100 individuals awareness raised regarding the civic education, citizenry, democracy, women
rights, national constitution angdarliament

4. 128351 people awareness raised regarding the elections and democratic processes in the
provinces and districts

5. 26 trainers awareness raised regarding the different methods of training

6. 36,000 directly and 180,000 indirectly received magazine Hmadr awareness raised
regarding the civil society and other related topics.

7. 50 schools cultural committees awareness raised regarding usage of information boxes
through the distributed manuals

8. 133284 people accessed and used civil society website

9. 707 indviduals including 109 female awareness raised through usage of different books

Lessons learnt:
We have learnt that despite numerous problems women are interested not only in the centre of the

provinces but also in districts to have awareness regardivig education. Therefore civic education
section is willing to implement such projects for women in the districts and centres of the provinces.

We have learnt that people in the provinces are keen to listen to local radios stationed in their own
provinces rather than other radios broadcasted from capital therefore it is necessary to focus on
local radios in the future, in addition we have learned that radio still is a good tool to deliver civic
education messages to the people of very remote areas.

We hae learnt that private local radio stations are committed to broadcast civil society programmes
instead of other programmes

We have learnt that illiterate people have shown keen interest in gaining civic education awareness,
it encourage us to deliver civezlucation messages not only to literate but also to illiterate people in
the future projects

We have learnt that civil society magazine has larger readers over all Afghanistan, as we had many
requests by university and high school students to send thmore magazine, therefore it is
necessary to increase the printed copies of magazine and distribute to the provinces.

We have learnt through information boxes and magazine that some of students are interested to
publish their own writings in the informatiomoxes and magazine.

We have learnt and believe that its necessary to acquire the trust of people which will build a bridge
for better cooperation between the people and the implementing partner for project
implementation
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Success stories: § X X

Mohammad Yassé CI N} KYIlI YR Aa | YSYOSNI 2F I/
Centre. He is an employee of Afghanistan Academic Institute and does
NBEaSFNOK 2y @FNA2dza G2LAOad® |1 Aa Odz2NNB
Develop Almond Tree f | yi Ay ! FIAKlI yAallefCentre | S @A

‘ . regularly and tells us on the impacts and importance of this centre on him and
his work:

G9PBSNE2YS (y2¢a 0(GKIFIG GKS LYyGSNYySd Aa 2dz2NJ SNI Qa
internet in Afghanistan is very limited. | as a researctesxd to read the most updated reports and

1/ {C2Qa wSaz2dz2NOS /SyiNB Aa (G(KS LXIFOS s6KSNBE L Ol
use the Internet Centre to search and download recent findings idighéof science and | am quite
impressedwith the collection of books and printed materials at the library. | would like to thank

ACSFo for making all these available for us and | look forward to having a better equipped centre in
0KS ¥ dzii dzZNB o€

GDNBSGAy3aas Yeé yIFYS A& thdradbated famd & A y A
alflrflFA 1A3K {OK22fd LGQa o6SSy Fftyzal
2F 1/ {C2Qa wS&a2dz2NOS /SyiNB® . SAy3a I YS
materials and use the Internet and printer services for free. ACSFo has a
friendly environment and | am always welcomed by the people here. The

past two years have been quite eventful for me. In addition to using the
resource centre, | have been invited to attend some interesting events
including a one day workshop on peace building. $ aigo invited to join the
2NBFYATFGAZ2Y Ay OStSoNIGAYy3a GKS LYGSNYylFGA2YI§ t
Afghanistan. | would like to thank ACSFo for its efforts in make our life better and | look forward to

more exciting events and exph Sy OS a H ¢

Challenges:
Despite all opportunities and advantages ACSFo may have, the security situation in Afghanistan

continues to be impulsive. This has already effected the programme implementation of national and
international NGOs as well as UN orgatians on the ground and also constitutes a risk for
implementing projects.. Nevertheless, ACSFo and its partners are Afghan organizations that are well
grounded at the grassroots level, in addition low awareness level and qualified staffs in the field
were major challenges for implementation of civic education programme.
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COMMUNITY POLICING PROJECT

ACSFo northern regional office has been implementing three community policing project in three
district of Balkh province since August 2009 funded by GITi& .project started a pilot project in
Dehdadi and then it was expended to two more districts i.e. Sholgara and Dawlatabad. The
community policing project has two components. The following major activities were implemented
during this reporting period (Jento December 2009)

Community Trust Building Component
In order to improve the community cooperation with local governmental authorities following

activities were implemented during the reporting period:

Dehdadi district: The project introduction workghevas conducted on 16 August for one day. The
workshop covered topics related to community policing such as community policing concept, goal
and objective of project, policing and Islam, civic rights in Afghanistan constitution, experience of
community poicing in Kabul.

Sholgara district: On 22 of Dec, A one day project introduction workshop was conducted in order to
introduce the community police project for members of NWC and SC which have been already
formed. Members of both communities plus four peepfor police and districtauthorities
participatedin the workshop. The participants were optimistic that the project will be a step forward

to build the trust of community on Police and engage the community in collaborating with local
governmentalentitid ® hy S 2F LRtAOS 2FFAOSNA 6KAtS SELINBaaA
us to fight against criminals and terrorists since collaboration of community is a key element in our
success and | am hopeful that this project will help us to build thsttamong each other (Police

FYR [/ 2YYdzyAleove o

Dawlatabad district: On 23rd December, a one day project introduction workshop was conducted in
order to introduce the community policing project for members of NWC and SC. 25 participants from
both communities and police office including the police district centre were briefed on community
policing project. The community policing team presented the concept of project and how it would
function. The participants believed that the project will have a positiveaithpon building
relationship between community and local authorities. The Police commander, Mr. Besmullah
thanked ACSFo and the Community Police project teanprieparing the grounds for debate on
important issues face to face with community.

Workshopsmplementation methodology and covered topics. The workshop covered a series topics
related to community policing through a participatory approach. The workshops focused on themes
such as community policing concept, goal and objective of project, civietgoand role of
community policing and Islam, civic rights in Afghanistan constitution, experience of community
policing in Kabul

Good Governance and Democratic Policing: A-ame Good Governance & Democratic Policing
workshop was conducted to introducthe principles of the good governance and democratic
policing for members of NWC and SC in Dehdadi.
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The workshop covered topics related to good governance, democratic policing and a group
discussion on statute of both committees (NWC and SC). Firstjenincratic policing section the
themes such as what is democratic policing concept , key principles of demarcating policing ,

objective of democratic police , ensuring/upholding
ethics and human rights, poli@ecountability and transparency; were presented to the participants.

rule of law a key function of police, police

Secondly, in good governance part, two parts were covered: what is good governance and how it is
connected with community policing. In addition, eights pillars of good governakoeo(nability,

transparency], participation .etcwere articulated for trainees. Furthermore, an interesting

presentation and open debate were facilitated by a volunteer Access to Information Mr. Kawa Sahab

from Afghanistan Independent Haman Right commissidHRE) Mazar regional office. In this part,
the participants were trained on what is access to information right, how it will help the community

policing concept.

Capacity Building component
Totally 18 oneday training for law enforcement agencies pautarly for police personnel agencies,
were conducted in three districts. As a result 72 governmental authorizes are now able to provide

0SGGSNI AaSNIAOS F2N) O2YYdzyAlASaQ NBaARSyilaod ¢KS
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Basic management and admstration

Communication

Conflict management

Basic finance management

Demonstration law;

Violence

Citizens rights according to Afghanistan constitution and other international human rights
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considered that the technical theme should be explained through an appropriate language and
relevant examples related to their routine tasks.

A particpatory methodology was used for conducting the trainings to encourage the trainees in

taking active part during the sessions and make the lesson interesting for them. The trainees were
satisfied with the quality of training and they thought that these niags will enable them to
perform their functions effectively.

Achievement s:
In three the three districts of Balkh province , as result of ACSFo intervention through the

community policing innovative, there is a public space for community to debatsooral affairs
particularly the issues concerning the police behaviour and misuse of other law enforcements

entities. Interestingly, the communities are not only mobilized in traditional aspects of social
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activism but also they are seeking local approdchaddress the problems that have never
considered/touched seriously such as environment protection, annihilating/demolishing gambling
house which are longstanding phenomena within their community.

In three district the local authorise are providing betsarvice for community
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DAI/LGCD:

Introduction:
The Local Governance and Community Development (LGCD) project was funded by USAID to assist

the Government of Afghanistan (GoA) to extend its writ in provinces and districts by implementing
institution building and community development projects that impeoGoA services delivery and
stability in the provinces. USAID LGCD, was implemented by DAI in collaboration with Provincial
Reconstruction Teams (PRTSs), operating in Laghman, Kunar, Nangarhar, Khost, Nooristan, Paktika,
Lugar, Paktya, Ghazni, Helmand, 2dfan, and Zabul provinces. Moreover, it is worth mentioning

that the DAI/LGCD project was expanded to two other provind@aikundi and Nimroz. The lead
trainers of ACSFo conducted a four day long TOT workshop to VARA and ACSFo Daikundi trainers at
ACSF&abul Office in close coordination with DAI and CSC. The total duration of this project was
four months- one month for project set up and three months for trainings and the implementing
partner NGOs delivered trainings on General Management, IT antlEmgl60 civil servants
simultaneously in the above mentioned provinces starting from 1st July 2009 and lasted for a total of

3 months until 30th September 2009.

The objective of the LGCD Component wagSupport to Local Public Administration and
Govenance)¢ in order to improve provincial and district level government capacity to deliver
services that could come up with citizen needs. The activities implemented under this component
were designed to achieve the following target:

1. Build and support subational government institutions to be responsive to community
needs by delivering essential services effectively and efficiently;

2. Improve citizes participation in planning, decisiamaking, and oversight;
3. Improvesuby | GA2Y Il f 32 @3S NY Y Satdountability ddcitizeéngdr NSy 08 | y R
4. Strengthen intergovernmental relations.

Target institutions for LGCD intervention included-saliional government institutions such as, the
offices of the Provincial Governor (PoG), Provincial Development Committees (PD@pwindial

Line Ministry Departments. All these were challenged by a lack of institutional capacity to fulfil their
mandates.

Under the training component, LGCD provided formal training to civil servants focused on attainable
knowledge and necessary $kito improve provincial and district level capacities to deliver services
GKAOK O2dzZ R FRRNSaa OAlGAT SyaQ ySSRa IyR Y2NB2gSI
trainings which continued for 19 months comprised Basic English, Information dleghnand

General Management including Financial Management, Human Resources Management, Conflict
Resolution, Leadership, Project Management, Planning, Procurement and Communications Training
Modules.

Basic objectives of USAID/LGCD project
The objectiveof the LGCD Component 1 wasSupport to Local Public Administration and

Governanceg and to improve provincial and district level government capacity to deliver services
that are responsive to citizen needs.
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ACSFo provideiis services to support th&aining component of the institution building packages
under the LGCD Component 1 by pursuing the following objectives:

Undergone a follow up with NGO Partners on the project implementation and facilitated the
information sharing between the entities volved on the central level ( DAI/LGCD, IARCSC and
ACSFo) and implementing partner NGOs in the field;

Communicated the project progress with DAI/LGCD through providing regular consolidated project
reports ( weekly, Biweekly and Course completion)

Worked for buiding the capacities of Partner NGOs by providing ToTs, refresher trainings and
technical assistance.

Provided public awareness on capacity building of Civil Servants in USAID/LGCD targeted Province.

Role of ACSFo in LGCD project:
The primaryactivities conducted by ACSFo Headquarter during the project period included:

Follow up (Coordination)

ACSE Headquarter staff in Kabul supported the smooth running of the implementation of the LGCD

¢ Training Component by fulfilling its role as a cooatiimg body and did follow up with partner
NGOs. ACBRa O22NRAYIGA2Yy FOGAGAGASE Ay GKAA LINRB2SOi
and decisiommaking processes through the organization of meetings, message distribution and
bilateral communiations. Thus, ACSFo acted as a nodal point for assuring the flow of strategic
information between DAI, IARCSC and the 7 implementing partner NGOs in the field. ACSFo
convened meetings with DAI and/or IARCSC when necessary and subsequently informedeuhd guid
the Partner NGOs about important decisionsdeam any upcoming challenges via phone, email
correspondence and sometimes through face to face meetings reported important information
about the project progress to DAI/LGCD.

ACSFo was further responsitite the organization of foumonthly meetings between the persons

in charge (Directors) of each organization involved in Kabul. Those meetings served to guarantee a
proper exchange of information about the challenges, progress and the immediate impauw of t
training activities on a high level in order to approve or modify the procedures of operation if
required. During the whole project ACSFo convened 5 director's coordination meetings in which the
training progress, training related challenges and theifusons were proposed. Besides the
implementing partner NGOs directors, representatives of DAl and IARCSC were also present and
they answered for the questions and proposed solutions for the challenges raised by partner NGOs
accordingly.

In addition, ACIS coordinated with implementing partner NGOs the recruitment phase of IT and
English trainers for hiring qualified trainers.
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Communication:

ACSFo in coordination with DAI developed project reporting system (narrative) which includes
weekly report forma, Biweekly report format, monthly report, course completion report format and
project final report format of each General Management, IT and English Training Course.
Subsequently, ACSFo circulated all these reporting formats to Partner NGOs and retjuestéd

ddzo YAG GKSANI GAYSf@& NBLR2NIA (2 '/ {C2d 1/ {C2 O2y:
the standard and good quality consolidated reports covering all partners report to DAI/LGCD.
Generally, ACSFo compiled, consolidated and sent 3klyweaeports, 15 biweekly reports, 15
monthly reports and 5 course completion reports to DAI main office. Besides, ACSFo submitted 33
milestone reports; 11 for USAID/LGCD coordination department, 11 for Jalal Abad and 11 for Paktia
offices- to DAI main dice.

ACSFo besides conducting report writing session assisted partner NGOs regarding standard report
writing by sending samples of written reports, email correspondence and telephonic conversations.

Furthermore, ACSFo in close coordination and coopanatiith USAID/LGCD developed {est,
pog-test, trainees bweekly tests papers, intermediate examination, training evaluation forms and
trainers' monthly assessme test formats in English anddal languages. These test papers for the
purpose of assegs®j the progress and knowledge of trainers and traineésIT, English and
management classes in Dari, Pashto and English languages were timely sent to 12 targeted provinces
and the result of which had been reported to ACSFo coordinatationby monthlyreports.

In addition, ACSFo prepared PPTs to all the training modules in Dari and Pashto languages which
were subsequently translateitito English languagéind these PPTs have been circulated to partner
NGOs before their training course on specific training module.

ACSFo has also extended its services in translating shorstaBies collected from Partner NGOs
into EnglisHanguage.

ToTs, Refresher Trainings and Technical Assistance :

The other useful service provided by AScoordinatiorsectionwas conductinggeneral Training of
Trainers (ToT) workshop and ToT refresher, which was supplemented by report writing sessions.
ACSFoadir the purpose of havig qualified trainers in terms of management, IT and English language
and revitalizing their knowledge and information on adult training, training contents, preparing
session plan, lesson plan selecting training techniques, and methodologies, advantages and
disadvantages of training methodologies, learning aims, preparing supportive training material,
visual aids, setting training material and class management conducted four general ToT workshops
along with four ToT refreshers at the beginning of the LGQRegirin 12 provinces and also in
Daikundi and Nimroz provinces and during the implementation of LGCD project in Kabul. All
management, IT and English trainers participated in general ToT and refresher trainings. It is
mentionable that some workshops wewspecifically focused on IT and English training methods,
session plans, types of session plans and training components.

Moreover, ACSFo coordination team visited Urozgan, Helmand, Jalal Abad, Kunar, Laghman, Paktia,
Khost and Lugar provinces to techallg assist project managers and trainers in terms of reporting
system, writing qualitative reports, preparing session plans, lesson plans, class management,

38



documentation system and any other training related issues and challenges. The technical assistant
have also visited the training venue, observed the training environment, training methodologies,
training materials and trainers' behaviour and approaches which were supplemented by constructive
and informative feedback from technical assistant to thepective trainers and project managers.
The report of these technical assistance trips were submitted to DAI main office in Kabul.

Coverage in ACSFo Magazine

Given the existing gap between the Afghan population and the Government which were
characterizel by profound mistrust, ACSFo contributed to a greater transparency of the activities
conducted for and by civil servants. By means of a comprehensive coverage in rAQ8RyY

publication (Jame&-Madani Magazine), ACSFo tried at raising the local popdtay Qa I ¢ NBy S
about the importance of gaacity building activities forayernment staff.

ACSFo collected reports about the training activities from the provinces, the need for such activities
and the benefit to the communities. During this project ACSFo media officer visited Kunar, Laghman,
Jalal Abad, Pakia, Khost and Lugar provinces inhwinéc interviewed with head of different
departments, civil servants under the training and even governors of provinces on importance and
impact of LGCD training and need of civil servants for such trainings. In total 11 reports along with
success stories ave prepared by media officer and published in ACSFo monthly magadareea
e-Madani Magazine. The magazine covering the training reports and success stories were delivered
implementing partner NGOs to distribute in their respective provinces.

Project Achievements:
7 partner NGOs closely worked with ACSFo for implementation of Local Governance and Community

Development (LGCD) project in 12 target provinces. BEST in Ghazni, BEFA in Nooristan, NPO/ RRAA
in Kunar, AHTP in Laghman, HAFO in Helmand, H@Buhaad Urozgan, TLO in Khost and Paktika
and ACSFo itself in Nangarhar and Paktia provinces. .

Each round of training covered three months and during these project five rounds of management,
IT and English trainings were passed over successfully. Fadhe during each period a total of 20

civil servants were trained on management, IT and English language in each target province.
However, there were some other civil servants who regularly attended the training sessions (in
Ghazni, Laghman and Khost yir@es) who along with officially introduced civil servants made a
total of 1065 people. The trained civil servants belonged to different directorates and even heads of
directorates.

Regarding the ToT and refresher training, it is mentionable that Quatidn Department for the
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conducted four general ToT workshop and four refresher trainiggacluding IT and English
refreshers- in which management, IT annglish trainers have periodically participated for the

purpose of their knowledge revitalization and refreshment.
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Visiting Urozgan, Helmand, Jalal Abad, Kunar, Laghman, Paktia, Khost and Lugar provinces by ACSFo
coordination team for the purpose of technical assistance to trainers and project managers in terms

of assisting in preparing standard lesson plan and segdam class management, using training
participatory methods and utilizing training tools and materials during the training.

ACSFo Conducted several coordination meetings and five directors' coordination meetings with DAI,
IARCSC and implementing partMé&Os on project, training, certificates, project extension related
issues.

Media officer's working visited to Kunar, Laghman, Jalal Abad, Paktia, Khost and Lugar provinces,
observing the training venue, interviewing with heads of different directorates/emors and
trainees under training which was followed by preparing success stories and realistic reports on
impact of LGCD training, advantage of training and effect of training on building the capacity of civil
servants in terms of operating computerpesaking in English language and managerial and
administrative skills and knowledge is the other obvious achievement. Besides, these reports were
timely published in ACSFo monthly magazidamaee-Madani magazine and distributed to target
provinces to aise the awareness of public on training and impact of capacity building projects.

The LGCDProject Impact:
Local governance and community development project was designed and implemented to expand

the knowledge and elevate the skills of civil servants basics of management, leadership,
communication, HR management, financial management, conflict management, planning,
procurement and project designing, operating Ms. Windows, Ms. Word, Ms. Excel, Ms. Power Point
and internet programs as well as Englishguage. In the whole improving their administrative and
managerial skills and utilizing computer by them was targeted by this project. As example during the
project they could learn how to manage their time, create better communication, solve a camflict
the office, understand the barriers of communication, delegate the authority, get familiar with styles
of leadership, recognize the best leadership style, prepare their official documents by computer,
design and format the documents, calculate and uasi®functions of Ms. Excel, design and develop
different power point presentations and give them fantastic transitions and being much familiar with
English language. These all get together to support the civil servants to make better working
environment, carry out their duties to the fullest interest, have better performances, meet the
deadlines, demand and expectation of orgatian and catch the satisfactiarf head of department

and finally provide better services to Afghan citizens and timely acceimible tasks of clients. In a
very bright and precise word delivering timely, adequate and necessary services to community
people and Afghan citizen is the overall impact of LGCD project.

Challenges:
Conducting such useful trainingdManagement, I'®& English languagecould really assist and bring

positive changes in performances of civil servants who were not well equipped with managerial and
administrative skill and knowledge. While on the other hand conducting such trainings in some risky
and irsecure provinces such as KhoBaktika, Zabul and Urozgareated major problems. For
instance martyrdom of Bakht Nazar Zahi®@aktika management trainey during this projectwas a
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great humanitarian loss which caused the training to be stopped imtbationed province for a
while, leaving the old trainers due to their recognition by Taliban and hiring the new trainers.
Explosion of bomb in Khost training vengenunicipality directorateq and destruction of training
venue with all training materialsush as computers, chairs, tables and etc. which stopped the
training for one and half month until the provision of new training venue, computer, tables and
chairs was another great security challenge. Because of insecurity the trainers had to go lapdight
start their trainings latein provincesuch as Urozgan and Paktika.

Late delivery of books to some provinces during the project, inexistence of electricity and heating
system for some while in some target provinces, absence of some traineelackndf cooperation

by provincial directoratesalso needed solutions. These problems were solved through information
sharing between involved entities holding coordination meetings in central levels.

Leaving and resigning of the trainers and project nggama from target provinces during the project

due to different reasons, such as finding new job with better salary, security issues, and lack of good
performances were another obstacle. Any how this problem was also solved by recruiting new
gualified staffoy implementing partner NGO in which ACSFo contributed and assisted too.

Finally, late signing of previous rounds certificates by IARCSC due to lack of coordination between
the heads of civil service commission and civil service institute caused deldistiibbuting
certificates for civil servant on its spécitime was another challeng&his problem was solved
through conducting coordination meetings with head of civil service commission in which ACSFo
managing director also participated.

Recommendation:
LGCD in its own, was a unique and new project, which focused on enhancing and building the

capacity of civil servants in provincial level in terms of using computer basic office progsarols

as Ms. Windows, Ms. Word, Ms. Excel, Ms. Power Pamatuding IT, speaking, writing, reading and
listening skills of English language, management and administrative skills. Actually, there had been
no such useful, qualitative and capacity buildorgented project throughout Afghanistan. Whereas
regarding IGCD project the following logical recommendations can be raised:

1. Bringing positive, long lasting and tangible changes in terms of providing better services for
Afghan citizens needed committed and fessional civil servants whiatere in dire need of
receiving qualitative and quantitative trainings,

2. The process of capacity building should not be limited only to some civil servants. However,
it should have covered all types of civil servants.

3. Three months training were not adequate for capacity buddai civil servants long lasting
and positive changes,

4. More attention and consideration should be paid to education section in terms of providing
more time and budget.

5. Extending the project more than 5 rounds and for all types of civil servants wasrtmg st
request of civil servants in target provinces.
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Conclusion:
Finally, after all joint efforts, endeaucs, coordination and cooperation among all involved entities

who served their time and energy for implementation and feasibility of LGCD project for the five
rounds of management, IT and English language trainings in Ghazni, Nuristan, Kunar, Laghman,
Khost Paktia, Nanagarhar, Zabul and Urozgan provinces and four rounds of training in Luagr, Paktika
and Helmand provinces, the LGCD project was successfully implemented in 12 target provinces.
During this project two management trainers, two English langueayedrs and two IT trainers (one

lead trainer and one ctrainer) served their best to build the capacities of civil servants. Moreover,

the management, IT and English language trainings were 6 days per week each for 2 hours and one
and half hour respectaly. More importantly, 20 civil servants were graduated after each training
phase and they received credible certificates signed and stamped by IARCSC.

During this period, ACSFo follay team acted as coordination body and circulated all necessary
information, decisions, training related concerns and problems among all involved entities both in
central and provincial levels which were updating the implementing partner NGOs, DAI and IARCSC
on LGCD project and trainings. ACSFo coordination team not ocljatéd the information and

data among involved entities but also did a series of activities for smooth running and better
implementation of the project. One of the significant activities was newly developing the
management nine modules, Ms. Windows, Msofd/ Ms. Excel, Ms. Power Point, Internet, Active
Book one and New Intercom, one power point presentation and timely sending them to target
provinces to train the civil servants. The other overarching activity was conducting four general ToT
and four ToT afreshers including IT, English and report writing sessions both for management, IT
and English trainers at the beginning of the project and during the project which revitalized and
refreshed the trainers and played key role in their training performantksse workshops were for
different duration which fluctuates between three to ten days. Having technical assistance trip to
almost all target provinces during which the training classes were visited and the trainers were
assisted in preparing lesson plargining methods, trainees' motivation and other training related
issues could be called another important activities with tangible outcomes. Having working trip by
media officer to target provinces and collecting the views of trainees and directorspaftdeent
through interviews on outcome and impact of LGCD project and publishing them in ACSFo monthly
magazine for the purpose of public awareness raising on importance of LGCD project as well as
compiling and consolidating weekly, biweekly, monthly amdrse completion reports received from
targeted provinces and milestone reports were worth mentioning activities. Moreover, indicating
developing reporting timetable, test timetable, test papers for management, IT and English classes in
three languages aralso essential.

Altogether, four rounds of LGCD trainings in Paktika, Lugar and Helmand provinces and five rounds
of LGCD training in other target provinces was successfully implemented by involved entities. They
trained 1065 civil servants on general magement and 998 civil servants on IT and English from
different directorates despite there were security problems, shortage of heater, electricity and
internet and also sometimes late delivery of training books in some provinces.
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INITIATIVE TO PROMOTEAFGHAN CIVIL SOCIETY {PACS)

Overview:
With the intention of supporting overreaching goal @f I / { LINRPANI YYS a2 AYyONB|
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actively involvedas the Intermediary Service Organization (ISO) under the partnership with
Counterpart International since 2005. This initiative has had a tremendous role in the organization
development and capacity building of Afghanistan Civil Society Forgamization(ACSFo) during

the last four productive years (first Phase and two years of second phas®?@3). Considering the
requirement for more organizational development interventions for Afghanistan Civil Society +Forum
organization (ACSFo), it is intendedstapport the development of stronger Intermediary Service
Organization (ACSFo) which will support the Civil Society Support Centres (CSSCs) and will also
contribute to the development of twenty target Civil Society Organizations (CSOs) in three provinces
(Kabul, Maidan and Parwan) by providing different trainings and technical assistance. The expected
outcomes are institutional capacity building of Afghanistan Civil Society Famgamization (ACSFo)

and proficient and capable Civil Society Support Cent@SSCs) and target Civil Society
Organizations (CSOs).

Based on planned ACSFo OD interventions, ACSFo strengthens its HR section through updating the
existing job descriptions and develop new job descriptions for the new positions which has been
created reently, the other OD intervention of ACSFo in FY2010 is reviewing ACSFo hierarchy the
third and last planned OD intervention of ACSFo is developing ACSFo membership and Partnership
guideline.. The developed capacity within our partners will result to batevelop the capacity of

the target CSOs and as well as deliver quality services to their target constituency. On the other hand
as a result of this project target CSOs will gain the capacity and will become able to better identify
the real need of theicommunities, plan for solving the problem, raise fund, implement the planned
projects and evaluate them. The duration of this project is 12 months, starting from 1st October
2009 up to 30th September 2010.

Objectives:
The {PACS programme aims to incredse role and viability of civil society in Afghanistan by

1. Ensuring an informed policy and liable decisinaking on equitable resource allocation
concerning civil society organizations

2. Assisting in the development and enforcement of a legal framewoak $frengthens the
civil society sector

3. Building the capacity of civil society organizations in designing, implementing, managing,
monitoring and evaluating their activities more effectively, and to achieve their
organizational objectives all with transgarcy, and

4. Providing funding to CSOs to implement development and advocacy projects.
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Management Overview
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to ensure the participation of all partners in the planning and implementation of the programme
activities, several-PACS working group meetings with Coupéget Internationa