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Words of thanks to donors and supporters

In addition to thegenerous Core support from SDC and OSI, we have been abdéséofund on
different projectsin 2010 However, none of thee projects could have beersuccessfulvithout the
initial secured Core Support from the two donors mentioned above.

Our gratitude tothe donors andtheir supports and thanks to the dedicated stadf ACSFowvho
implemented the projects endangering their lives by traaeid visits paid to the most insecure areas of
the country.

This year has been a success for ACSFo in terms of project implementation despite the deteriorating
security situations around the country. Besides, as experienced in many other developing countries, any
concept or practice suggesting new ideas and changél certainly face a traditional and natural
resistance. In Afghanistan, this happens in a situation where the country experiences a major moral and
physical devastation, after three decades of war and conflictspite of insecurity andabsence ofule

of law the ACSFo staff, members and partnevere able to contribute to the democratic and
development processes of the country in a largeale

This report will provide you a number of possible changes, outputs and outcomes through various
programsand projects throughout Afghanistan

Aziz Rafiee

ExecutiveDirector

Afghan Civil Society Foruonganization
July 2010

Kabul Afghanistan



Advocacy Section

Introduction

ACSFas involved in Advocacy from the day of its establishment. In March 2006, a specific section for
Advocacy was set up to enable a more focused and structured approach. Throughout the year 2006, the
section was mainly advocating for the rights of person wisabilities and environmental protection,

Fda ¢Sttt Fta SyKFIyOAy3a (GKS I2@8SNYyYSyidiQa O22LISNI A2y
section delivered a valuable contribution to two major conferences that were facilitatedd8FoThe

firstt OFffSR a! +*#2A0S FT2NJ /AQAt {20ASG@& Ay GKS [2YyR
was designed to come up with a unified position of Afghan Civil Society entities in order to strengthen

their impact on the London Conference. The secondf@@nce in December 2006 dealt with the
G5S@St2LIYSyd 2F [/ AQAt {20ASG& Ay ! FAKlIyAallyéd

ACSE continues to be a major partner in the @8BIDS, the initiative of Civil Society to be involved in the
ANDS. In January 2006, A€&6nducted a natiorwide consultation on the ANDS in all 34 provinces of
the country. This delivered the input for the abementioned PrelLondon conference and the
corresponding civil society statement. In 2007, the Advocacy section expanded its foougubyng
activities on youth, transparency and accountability, and the ANDS. In 2008 and 20@9ns6 Sfrainly
involved in advocacy for youth, persons with disability, environment protection, women rights and as
well as convening conferences to prepardioaal strategy for civil society organizations in Afghanistan.
Lobbying and advocating for amendment of some laws through meetings with MPs and president are
other worthy activities of AC8FAdlvocacy Section which resulted in tremendous achievements wit
joint work and support of other civil society institutions.

It is worth mentioning that Advocacy Section of ACiSkvolved in two types of activitieShe firstone

is project based activities and tHast oneis routine activities. Within this repting period Advocacy
{SOGA2Y KIFa 0SSy NizyyAy3a a! Rg20F 0& aSikK2R2f23& ¢N
its core activities but the rest of activities constitute the regular activities.

Project Based Activities of Advocacy Section

A.1- Advocacy Methodology Training Manual
Advocacy methodology Training Manual project is funded bsofiean Commissionto develop a

standard Advocacy training manual, conduct advocacy activities mapping exercise and give TOT to 50
local CSOs as well as prodggcand broadcasting Radio messages.

ACSE Advocacy Section convened one day advocacy consultation workshop io. AG&Rgenda was

to find the definition of advocacy, history of advocacy, common methods of advocacy and the new and
effective methods of adscacy in Afghanistan. ThglvocacySection prepared the list of organizations

that work in the field of advocacy in Afghanistan as well as it contactedJEBMA and ACBAR
regarding establishment of steering committee. Meanwhile, a meetingarrangedon 28" March for

the introduction of steering committee at EC.



Concerning the activities of the project, ASBavocacy Section attended the introductory meeting of
steering committee at EC. The participants were EC, UNAMA and.AB8Rgenda included:

1. Introduction of Steering Committee members and the rol&etring Committee.

2. Timeline for project

3. Selection of beneficiaries of project

4. Synergies between this project and-gning advocacy activities

For the purpose of mapping exercise first a questaire in Dari and English was developed and sent by
Advocacy Section to collect the advocacy activity from national and international organiz&tithis

the reporting period Advocacy Section Followga the mapping exercise job via email and telephone
calls and edited the received filled questionnaires.

In case of manual development, Advocacy Section conducted a meeting with Manual developer (Mr.
Akhgar) on components of the advocacy training manual as well as its lengtf6(bpages). A draft of

the training manual structure was developed and submitted to Mr. Akhgar.

Besides adding, developing and revising advocacy methodology training manual, it succeeded to
conduct the second round of advocacy manual testing session iroA@Is#re the participantsvere the

ACSE managers.

Moreover, following finalization of the Manual, a ocday long manual testing session on "Advocacy
Methodology Training Manual” with the participation of all high ranking offic@l ACS& was
conducted successfully.

Outcomes/Ouputs:

1. Convened one day advocacy consultation workshop in &@GFesulted to find: definition of
advocacy, history of advocacy in Afghanistan, common methods of advocacy in Afghanistan and
the new and effective methods of advocacy in Afghanistan.

2. Thelist of organizations wibh have been working in the field of advocacy has been prepared.

3. Developed the draft of advocacy methodology training manual.

A.2- Girls Education in Afghanistan:
Oxfamalong with partnerdaunctedl y I R@2 O O& LINES MIEducafich MIABhaMEiam &

The initial meetings with other partner organizations ahto consult themfor the prepamtion of
guestionnaires so that a survey conductedo find challenges before the education of girls and then
share them with Afgan government and international community. Based on the Oxfam official request,
ACSE Advocacy Section contributed with Oxfam Girls Access to Education project as below:
1. Participating in Oxfam meeting on advocacy for education particularly focusing lmABitess
to Education in Afghanistan.
2. Participating in Oxfam onday workshop on developmewf a strategy for education research
Participating in Oxfam meeting in regard to education research
4. Attending oneday long workshop of Oxfam in regard to Gillstess to Education Research. The
agenda was the explanation of questionnaires and methods of research.
5. Doing the pilot research on Girls' Access to Education by fillg guestionnaires in districts of
Kabul.

w



6. Conducting Girls Access to Education 8&uia five districts of Kabul.

Outcomes/Outputs:
1. Aninformed decision making process was facilitated.
2. Specific and topic information was provided.
3. Apilot research on Girls' Access to Education by filligg86questionnaires in districts of Kabul
was caried out
4. Filling 126 questionnaire Forms, Conducted interviews

Regular Activities of Advocacy Section

B.1- Advocacy for persons with Disability Rights:
To focus on the rights of PWDS, AC®#h the cooperation of other organizations made Advocacy

Committee for Persons with Disabilities (ACPD). The committee holds regular meetings andesliscuss
the rights of persons with disabilitiels had Annual Meeting with"? vice president, Mr. Khalli ¢ on the

issues of disabilities: endorsement of disability law, its publishing in the official gazette, joining with
international conventions, proposing disabled issues in London conference and considering 1.5 % of
national annual revenue to disabledrfcoming next year were the contents of the agenda for the
meeting. Likewise, the committee headed by ACS#&vocacy Section developed a report on disability
issues for Ministry of labor, social affairs, martyred and disabled as well as conducted amerkslyop

for finalizing the ACPD strategy.

Moreover, ACSFattended the DSCG meeting in Herat restaurant on 28 January 2010 where the
Minister of Labor, Social affairs,Martyred andDisabled(MoLSMDJ Mrs. Amena Afzal was present.
CSOs along with Suya Paikan briefed thdlinister about their scope of activities and achievements.
The minister also talked about her future plan and working strategy for disabled, their capacity building
and salaries.

Attending the Convention of Munitions of Clust@MC) meeting in ALSO on the issue of approval of
conventions, conducting a national seminar and developing a working procedure for this coalition,
developing and report on the issue of disability for 2009 and action plan for 2010 to MolaBkHaling

a two-day long workshop on disability issues and micro finance in Kabul which was conducted by
Handicap International (HI) as well @éning one day long ACPD workshop in AlldRE part of its
fulfillments.

The committee attendeda meeting in parliament @nmission on Public Welfare, Environment and
Martyred and Disabledhnd discussethe following issues:
1. Asking for amendment of national disability law by parliament due to large amount of budget
which isnot payableby the government
2. The budget of minisyr of martyred and disabled

Outcomes/Outputs



1. Endorsement of disability law, its publication in the official gazette, joining with international
conventions, proposing disabled issues in London conference and considering 1.5 % of national
annual revenue talisabled for coming next year

2. Developnent of a report on disability issues for Ministry of lab&cial affairs,Martyred and

Disabled.

Conducted a national seminar and developed a working procedure for this coalition

Developed a report on the issue didbility for 2009 and action plan for 2010 to MoLSMD

A profile on disability issue was filled for sharing with International CMC.

Conducted one day workshop for finalizing the ACPD strategy. The strategy was finalized.

Networking and coordination were @anced and facilitated.

No o R~w

B.2- Environment Protection Advocacy Committee:
EPAC besides its regular meetings on environmental issues, attended a meeting on 1 April in Upper

House of parliament which was convened by parliamentarian group and UNDP/S§e&L fihe Afghan
Parliamentarian Group (APG) is now focusing on environment protection, establishing coordination
among organizations working for environment and effective use of fund for environment protection. For
the mentioned purpose three committeagere established:

1. Environment and Health

2. Rural Development and Agriculture

3. Public Awareness

These committees were established to provide reading materials for conference. Related ministries,
National Administration of Environment Protection, AG&Rd Kabul Municipality were present in the
meeting. It was decided to allocate around one segment of the participants of the conferertbe to
representativef local areas.

ACSE Advocacy Section attended in EITI workshop in Integrity Watch Afghanidtanagenda of the
workshop was on extraction of natural resources especially the Aiynak Copper Mine.

Likewise the EPAC joined a press conference in FCCS on how to make the Kabul city beautiful or green in
which a large number of representatives of orgaions working on environmental protection
attended.

Outcomes/Outputs:
The Afghan Parliamentarian Group (APG) is now focusing on environment protection, establishing
coordination among organizations working for environment and effective use of funenfaronment
protection. Three committees were established:

1. Environment and Health

2. Rural Development and Agriculture

3. Public Awareness

B.3- Afghan Youth Advocacy Committee:
ACSE with contribution of OSI initiated AYAC to advocate for the rights of yoatAdghanistan. So the

first meeting was held in OSI office in March 2010 to exchange views on the youth issues and
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establishment of youth committee. The next meetings were organized to establish a youth group. It
proposed to draft and form statue of operah of youth group. The Advocacy Section outlined and
drafted the statutes of operation for youth group.
ACS# also arranged the Afghan Youth Advocacy Commi#eéACineeting in ACSF Themeeting was
mainly focused on the

1. Mechanism for continuation ategular meetings

2. Future plans and activities #fYAC, and

3. Enhancing coordination with Deputy of Youth Affairs and other yoeltited organizations

Advocacy Sectioconvened anothelAYAC meeting in AGSBn 15 April 2010. Theurpose of the
meeting wasto elect head, deputy and secretary for AYAC and specify the date of one day long
advocacy workshop for AYAC members

Apart fromthe mentioned activities, AC8Rdvocacy Section convened one day long advocacy training
for AYAC as well as ten other membefyouth associations.

B.4- Conferences, Events and Meetings
On different occasion, AGSRdvocacy Section organized and joined many conferences to advocate for

the rights of deprived segments of the society and raise the voice of Afghan civil sociesyiams
issues.

To reflect the demand of Afghan civil society in London Conference, Advocacy SectionamjoXEesF
ACBARadvocacy team toraise a stronger voicelt also attended in a consultation meeting on
commitments of London conference and theldoling programs in Intercontinental Hotel where the
government (Ministry of Finance) had invited the representatives of civil society organizations. During
the meeting ACSFexplained the previous activities, meetings and focus group discussions in Zones o
Afghanistan conducted by civil society organizations as well as proposed the civil society and its
proposals and recommendation to the government on Kabul conference.

Moreover, it arranged th&CMCMeeting in ACSFo. The agemafathe meeting wadinal discussion on

the Agenda of National Conference which was helt\@tnesday 1% of March 2010.

Peace Jirga was another important issue for the Civil Society. Thus, it held a meeting with Mr. Masoom
Stanikzai, the head of convening committee of pealigga. The other participants were the
representatives of all civil society umbrella organizations. It discussed on the role of civil society
organizations and the membership of civil society organizations in the convening committee as well
desires of CSO For further dissection on the Peace Jirga, Advocacy Section af &€8ed another
meeting of civil society umbrella organizations in ACSFhe agenda of the meeting was role,
effectiveness and messages of civil society organizations to the Peaselt@ton Jirga. It concluded to
arrange a meeting with three important members of Peace Convening Jirga to discuss on the issues of
"legitimacy of participation, transparency of agenda, consideration of quota of civil society, viewpoint of
civil societyon humanitarian values and safety and freedom of speech for participants in the Peace
Jirg&.
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In connection to Consultative National Peace Jifghjocacy Section hosted a meeting of civil society
umbrella organizations in AGsfegarding peace Jirda discuss thelegitimacyof peace Jirga, selection
criteria of civil society representatives and arranging meeting with members of Peace Jirga.
Furthermore, it arranged and participated ACPDmeeting in AIHRC The participants discussed on
preparing and dlivering messages of persons with disabilityPeace Advisory Jirga by Mr. Ehsan Fiayaz
¢ member of ACPD.

Arranging the monthly meeting of "Representatives of political parties, pallisnd civil society
I Ol A @A & dwas andthér attivity & Adcacy Section. The main theme of the meeting was article
of Afghan President in Washington Post Daily, Trip of Karzai to USA and the stance of new government
of England toward Afghanistan. Advocacy Sectioanged another meeting with political analysts,
representatives of civil society, university professors as well as social activists m ASFexchanged
views on

1. How will be the political situation of the counfty

2. How will be the economic and social situations of Afghanistan

3. What are the affect®f regional insecurity crisis on the situation of Afghani8tan

4. How the Peace Consultative National Jirga and Kabul Conference will be effective?

Advocacy Section of ACSFo also Participated in a conference contydtedrnational Development

Law Organization (IDLOX®nter for Conflict and Peace Studies (CA&f) Afghanistan Independent
Defense Lawyers Association in Safi nsaxtk Hotel. The agenda was "the participation of women in
judicial organs, challenges, findings and recommendations".cbh&rence ended with group work to

find womens challenges in judicial organs and specific recommendations”. There were three working

groups: (civil society organizations, government authorities, faculty students and professors)
D o e
i %

- o

Apart from the above mntionedactivities, Advocacy Section of AG&&ended a meeting on 14 March

in UNIFEM resource center which was facilitatedebgopean Commission It was a meeting between
donors and Qvil Society Organizatiors. The agenda of the meeting was the positaf justice reform in

Kabul Conference.

The mentioned Section also arranged a meeting for Kabul conference in.AG8Mneeting focused on
compilation of CSOs's views amgtommendation for Kabul conference.

It attended a meeting in UNIFEM office callegd Afghan Women Network. Theagenda was stance of
justice reforms in Kabul conference. Then it arranged second meeting for Kabul Conferenceon ACSF
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The agenda of the conference was conducting focus group discussion, priorities from perspectives of
CSO¢or Kabul conference and expectation of CSOs from government, dandtdN agencies
Following the meeting in AC&Pffice, the Advocacy Sectigrarticipatedin a meeting related to Kabul
conference inCivil Society and Human Rights Netw(@@SHRNoffice. The participantsliscussedhe
role and messages of civil society in Peace Consultative Jirga. It was decided to develop two statements
for civil society organizations by a Committee wittinee members(CSHRNAfghan NGO Coordination
Bureau(ANCB, Arman Shabhr
Another important activity of Advocacy Section was attending a meetin§énving Emergency Relief
and Vocational Enterprise§SURVE The agenda of the meeting wakolding a threeday long
conference on communitpased rehabilitation (CBR), convening mechanism, invitation process, other
preparation activities and function of stdmmmittee. The conference was held in March and the
participants were not only from prances of the country but also from India, Bangladesh and Thailand.
Outcomes/Outputs:

1. The findings of the CS conference was incorporated into the strategy paper

2. The CSOs strategy paper was developed.

3. Found priorities from the perspectives of CSOs for Kabnference and expectation of CSOs

from government, donorand UN agencies

4. The ACSFo networking was enhanaad more stakeholders were reached.
The coodination role of ACSFo was strengthened during the exercises.
6. A unique voice practice was facilitated among civil society actors.

o

B.5- Proposals and Concept Notes
Writing concept notes and proposals on different advocacy issues constituted a awjoity of

Advocacy SectionThe Advocacy Sectioaften supports other sections of AC8Fn developing a
concepts or proposals to promote teawork environment in ACSF Advocacy Section of AGSF
attended a meeting on Associates International bfc:The U.S. Ambassador's Small Grants Progtam
Support Gender Equali in Afghanistan (ASGRhich was given to eight CSOs and implemented in
Kabul, Mazar and Herat provinces. The one year project contains the following topics:

1. Capacity building of concerned section of implementing NGO

2. Establishing advocacy network throumit Afghanistan
Moreover, Advocacy Section attended two meetings at Creative Associate International Incorporation
(CAII) tadiscusdhe structure and components of ASGP project, selection processes and requirements of
CAll such as AGS§-strategies, paties and documents.

As such ACSFadvocacy Section succeeded to develop tRedfaft of ASGP project. It modified the
concept of ASPG proposal along with budget sheet and action plan. It also continued working further on
draft of Expression of Interesthichwassubmitted to CAII.

Beside the ASPG proposal, Advocacy Section ofoAle8&loped and submitting the UNIFEM proposal

on Women as Decision Makers (Campaign trainings for women candidate) along with its supplementary
documents as well as develap@nd submitted a concept note on advocasy USAID.
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Advocacy Section of AGBKith intention to enhance the proposal writing knowledge and skill attended

6 day long training in UNIFEM on project designing and proposal writing as well as legal framework and
gender issues and also joined 3 days long "Gender Audit Workshop" in €r&asigciate International
Incorporation.Similarly it participated in UNIFEM orientation session on RFA on Elimination of Violence
against Women

Meeting with consultard and donors orjudicial reform and governance on the issue of land reforms
and findirg local partners for projects on land reforms which will be granted by USAID, were other
Advocacy Section activities.

Advocacy section arranged other meetings such as a meeting with Mr. Dyfan drtezraal evaluator
of SEAL projectand Mr. Morshidi fom UNDP to consulate on the evaluation of SEAL project and its
impact on MPs, methods of influencing MPs by AC&¥nparison between Senate and Wolesi Jirga in
terms of legal capacity as well as holding a meeting with Mr. Admir Duran from USAID/AREP dProj
advocacy efforts of AC&Especially the policy advocacy of AGSF
Outcome/Outputs:
1. A committed and knowledgeable team within the ACSFo Advocacy section is established.
2. ASGP proposal was prepared
3. The UNIFEM proposal on Women as Decision Makammpaign trainings for women candidate)
was ceveloped and submitted
4. Developed and submitted a concept note on advocacy to USAID. The RFA was launched by the
name of GAPS.
5. ACSEwas linked with more donors.
A systematic introduction of ACSFo to donors acibrs has been achieved.
7. ACSFo Capacity to write and design proposal was raised.

S

B.6- Other activities
ACSE Advocacy Section besides working on particular projects and scheduled programs is seriously

involved in some other important and valuable atids too. These activities indeed fortify the
particular and strategic goals of Advocacy Section of AaCSF

Attending Extractive Industries Transparency Initiative (EITI) in FOSIA on 19 January, finalizing the
advocacy section logical framework and actan for the year 200, attending a meeting at WCLRF on
women access to the justice, preparing annual report and submitting it to management section were
activities carried out by AC&Rdvocacy Sectioim this regard

It also attendedthe WCLFR meetingThe agenda of the meeting was problems of police. The
participants were the representatives of Ministry of Interior Affairs, civil society organizations, office of
prosecutor, judiciary office and association of advesafThe participants assessed the plems of

police and proposed their solutions. The representative of police agreed to convey these solutions to
their high authorities.

ACSE Advocacy Section joined the inauguration ceremony of Special Attorney of Struggle with Violation
against Women intte conference room of general attorney of Islamic Republic of Afghanistan as well as
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attended the EITI meeting at OSI. The component of the meeting was a presentation made by Saifullah
Abid, the advisor to minister of finance and the one who has attenthed&ITI workshop in Jakarta. It

was concluded that the Integrity Watch Afghanistan would design and develop a website for
Afghanistan EITI and share it with other members. The OSI will circulate the soft copy of presentation in
which Mr. Saifullah Abid hagtended in Jakarta.

Outcome/Outputs:

1. The definitions of civil society given by CSD conference participants were translated.

2. The advocacy section logical framework and action plan for the ydd&r28s finalized.

3. A short report on ACS8E activities for Afghan women was prepared and submitted\fighan

Women Network

4. A logical civil society discourse among the partners and stakeholders was enhanced.
More networking has been achieved.
6. A unique stand by the civil society is enhanced.

o

Future Plan
The Advocacy Methodology training project which consist the main priority of the Advocacy Section is
going on and its activities will bmrried outaccording to action plan. The future activities can be listed
as below:
More NGOswill be cont?Di SR (G2 NBOSAGS GKSANI OGAGAGASA | YR
Y LILA Y3 SESNOA & SwilhSddigetdnd consdlidaBd by SaIgindady Section.
1. The Advocacy Training Manual will be finalized.
2. Advocacy training will be conductedr 60 local CSOs.
The six months report of advocacy methodology training manual project will be developed and
submitted to EC.
Advocacy committees regular meeting will continue
ACSFo will still be on the facilitation seat for its partners and members
More coordinated approaches will be looked upon to address the events
A systematic advocacy methodology will be designed to do policy and long term advocacy

w
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Civil Education Section:
1-1 Civic Education for Homeboud Women
Introduction:

In this specifigeriod, the civic educatiorsection hasmplemented the Homebound Women
Civic Education project. The projest a house to house civic education which raises the
awareness of the homebound women regarding different civil society issues andpsditical
rights.

The project has two components, firstly the civic education which is implemented in Paktya and
Kandahar, and lastly the radio programs which is broad casted in Kandahar, Helmand, Urozgan,
Zabul, Nimroz, Paktya, Paktika, Khost, Ghazni, Nangardmgitman andKunarprovinces.

The house to house civic education provides an opportunity to the participants to listen and get
the information which is expressed in a very easy way and at the level of his/her own
understanding, i.e. the civic educator vahly be speaking and explaining at the audience level
of understanding. The house to house civic education covers the illiterate homebound women.
The messages related to civic education awareness for homebound wisrdexseminated not

only through house to house civic education but will also delivered through radio programs.
The house to house civic education awareness been so far a positivavic education tool to
transfer important information in a short periodf eime (1-2 hours). In comparison to bigger
community events, they provide a small enough setting to allow for a detailed coverage of
necessary information, adaptations by civic educators to the pace of the target group, and the
answering of relevant queisins. A total of 62 women civic educators have been working both
in Paktya and Kandahar provinces.

Activities:
The following main activities have been carried out:
Civic Education:

a. Paktya:
Center: Civic educators visited 154 houses totaling@€cipants
Ahmad Abad: Civic educators visited 135 houses totaling 285 participants
Sayed Karam: Civic educators visited 167 houses totaling 416 participants
Jaji Aryob: Civic educators visited 135 houses totaling 381 participants
Chamkanai and DarelPaan: Civic educators visited 229 houses totaling
581 participants
The civic educators visited 820 houses totaling 1973 participants entirely.

= =4 4 -4 -4

=

b. Kandahar:

Arghandab: Civic educators visited 45 houses totaling 63 participants
Daman: Civic educators visited Bouses totaling 69 participants

Dand: Civic educators visited 50 houses totaling 66 participants

1% City district: Civic educators visited 147 houses totaling 288
participants

= =4 -4
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¢ 2" City district: Civic educators visited 86 houses totaling 170
participans

3" City district: Civic educators visited 15 houses totaling 31 participants
4™ City district: Civic educators visited 36 houses totaling 55 participants
5" City district: Civic educators visited 55 houses totaling 106
participants

6™ City district: Civic educators visited 17 houses totaling 32 participants
10" City district: Civic educators visited 58 houses totaling 91 participants

= =4 -4

= =4

1 Entirely civic educators visited 553 houses totaling 971 participants

Radio programs:

Contract siged with NAI for production of Radio programs

Contract signed with NAI network for distribution of radio program CDs

Contract signed with 12 targeted provinces radio station for broadcasting

radio programs

Contract signed with 12 targeted provinces Radmnitors

Broadcasting guideline prepared for targeted provinces radio station

Job descriptions prepared for Radio Monitors

Prepared reporting format for Radio Monitors and Radio stations

t NP RdZOSR GKS &aA3dylrf FT2N GKS AMNREANI Y

t NPRdzZOSR d2dlt 2F SAIKEI NIRAZ2 LINRA3

9 RdzOF GA2YE

9 Total of eight radio programs sent to the 12 targeted provinces radio
stations

1 A total of 4 Radio program were Broadcasted and rebroadcasted in the

targeted provinces radistations

E

= =4 4 -4 -8 -

1-2 Oxfam Novib Extension Project
Introduction:

¢ KS

(May 2006 to April 2009) funded by OXFAN@VIB and

G/ AGAO 9RdOIGAZ2Y YR tdoftAO ! 61 NByS

implemented by ACSFo. The aim of the project was t@ldgvthe
process of having welhformed and proactive citizenshig
particularly in rural areas where information and access
information is limited.

The project proved in terms of the expansion of the civil soci
network in provinces.
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The coreactivities of the project included Development of training manuals, ACSFo monthly
magazine, newsletter, public outreach trainings, TOT, establishment of advocacy committee,
development of public relations strategy, printing books, Afghan intellectual cenée, radio
programs, installation of information boxes, CSO identification and coordination meetings

The project was awarded an extension for a period of 8.5 months frdhSEptember 2009 to
30" April 2010, and was implemented Badakhshan, Nimrozunar, Wardak, Ghazni and
Helmand provinces

The following activities were implemented from January to April 2010

1 17 CSOs were identified in Bamyan, Nangarhar, Wakiakar Badakhshan, Logar and
Faryab provinces

1 48 trainings sessions conducted ind@khshan, NimrozKunar Wardak, Ghazni and
Helmand provinces, totaling 1066 participants including 457 female

1 115 information boxes were installed in 76 schools and 19 universities/teacher training
institutes of Ghor, Laghman, Ghazni, Wardak, Nimroz, BamyKabul, Badakhshan,
Kunar, Nangarhar and Faryab provinces.

1 3 student gatherings were held for the students BadakhshanNimroz and Faryab
provinces totaling 290 participants including 55 female.

1 Two scientific lectures held in Badakhshan and Faryatwviqces, totaling 240
participants including 44 female

1 Two coordination meeting were held in Kabul between identified CSOs for coordination
of information sharing mechanism

1-3 Resource Center (library)
Resource center has proved to be an essemstalrce for the |

find different books in ACSFo RC to acquire the neel
information.
During the course of January to June 2010, 47 individual$§0
the membership of the ACSFo's Civic Educalidorary;
including 14 female. Most of the members are students
regularly use the library. The library was registered with 343
times including 65 times by female members.

1-4 Magazine (Jama-e-Madani)

¢CKS [/ ADGAt {exORS Y& ¢ a WI2YSiHst part of & JamilyAof Bee and
nongovernmental press in Afghanistan. Publication was started in February 2003 the magazines
contains 52 pages.
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Essays and reports published in this magazine have the
purpose of strengthening civil society in Afghanistdmis A
monthly magazine not only presents relevant information on

civic education, but also publishes essays that reflect the "
concern and opinion of various dimensions of civil society and
topics including human rights, socm@lltural events,
professional ssues and issues specifically related to women,
men and children. From January to June 2010 a total of 5
editions have been printed in addition, 20,000 copies from the
mentioned editions were distributed across Afghanistan.

i
1A g
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Rule of Law Section
1-1 Community Policing project s

Introduction:

Community policing is a policing strategy and philosophy based on the notion that community
interaction and support can help control crime, with community members helping to identify
suspects, detain vandals and bring problems to the attention of polisga#t of other reform
activity of police process, ACSFo in cooperation with GTZ is implementing the Community
Policing Project (CPP). Upon the successful implementation of the project on pilot basis in
Dihdadidistrict of Balkh province, the same projes intended to be extended tArgo district

of Badakhshan province. This projéetsstarted in mid February 2010 and will continue till the
end of November 2010.

The project has three components: The First component consists of Initial Impact Survey

fof 26 SR 60& | C2ff2¢ dzZLJ LYLI OO0 { dzNBSe& Ay 2NRSNJ
perception towards the behavior of the police during the project. Second component includes
community mobilization and motivation through creating Neighborhood Wa@ommittee

(NWC) and Steering Committee (SC) to cooperate with local police ance @eaaction

oriented mechanism to resolve the problems related to performance of police and law
enforcement departments and the third component consists of police capaciiding in basic
managementadministrationandfinancial issues.

1-2 The goal and objectives of Community Policing:
Goal of the proposed project is to bridge the gap between community and police forces in
the Argo district.

The objectives
Theobjectivesof CPproject are as follows:

1. ¢2 O2yRdzOG AYLI Ol adz2NwSeéa Ay ! NH2 RAAGNARC
perception about the police behavior and measure the impact of the project.

2. To introduce the concept of community policing in Argstrltt of Badakhshan
province

3. To establish cooperation and building trust between community and police;

4. To build the capacities of police of Argilistrict in administrative and financial
management

5. To strengthen relations among the Community, PolMmistry of Justice and Public
prosecutor;

6. To establish and promote awareness and compliance of the police and community
volunteers about Afghan national laws.
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The impact survey has been conducted in the Argo district. A questionnaire was prepared with
close cooperation of GTZ. 100 questionnaires have been completed in the Argo district and a
sample database in excel was prepared in this regard and all the 100 questionnaires were
entered. The result of the mentioned survey was shared with GTZ. Theysuas considered

as impact survey for the beginning of the project and used as a bench mark for starting up the
project on the ground.

A good number of meetings were held for different categories of the community and concept
of community policing washared with them. The first meeting was held in the center of Argo
district for almost 60 individuals and the concept of community policing was shared with them
and they also had some suggestions and questions about the community policing. This meeting
wasvery useful and interesting and it was considered a good start of the community policing in
this district. Chief of police was also met with and message of ACSFo in term of community
policing was shared with him and his team. They agreed to support cortyrpalicing in their
district and also promised to support us in term of security and any other available support in
this district. They also provided us a list of some influential staff in this district, so this list was
considered useful and important eénhelped to complete the list of influential and reliable
individuals for selecting Neighborhood Watch Comnat(BlWC) and Steering Committee (SC)
members.

In order to build the trust between community and police staff in this area, the Neighborhood
Watch Committee and Steering committee was established. The purpose for establishing these
committees was to increase cooperation between community and police in this area. NWC
members were assigned to monitor police compliance during the month. Member of NWC
were supposed to attend in the monthly feedback meeting and share their findings with each
other and ACSFo community policing team. Members of the NWC have been selected in a
democratic process and they will not be financially supported through ACSFooaond WC
membership is based on volunteerism and is an honorary position. These activities are
monitored by a monitoring mechanism established at the district level.

In order to build capacity of police personnel in the district level, a series ofrigasessions
were designed for police personnel. Community policing team drafted a training session plan
for police personnel of Argo district with close cooperation of police department. So far eight
rounds of training sessions have been delivered to thkcp personnel of Argo district. Topics

of the training sessions were management, financial issues, conflict management and
communication.
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The relationship between community and police has been improved. Police personnel were
invited to attend in the meetings with NWC and SC committee members. There was face to face
discussion between the NWC, SC members and police personnel during thegae&tie NWC

had the chance to meet police personnel and criticize each other in a democratic environment.
This kind of discussion was considered important step for building relationship between the
community and police personnel. Fortunately sometimes wom@&mbers of the committees
were present in the meetings and they shared concerns of the women with police personnel
and they believe that such discussion is very useful for improving their relationship with police
department.

1-2 Project Activities:

Monthly feedback meetings:
All members of the NWC attended the monthly feedback meetings; so far they have attended

in three monthly feedback meetings and shared their findings with each other and community
policing team. Their findings have been revievaed shared with SC members for addressing
and sorting out. All the meetings have been facilitated by community policing project team. A
sample agenda has been prepared for monthly meeting.

Site Visit

Community liaison officer of the Argo district wasigsed to visit the site on regular basis. He
meets the NWC members every week and prepares a site visit report from each trip. Every
member of NWC has been met many times in the area and their point of views has been
recorded and they encouraged monitogrthe police compliance and recording the violations
cases in their district.

Startup workshop:

A workshop was conducted at the beginning of the project in Argo district for NWC, SC and
some police personnel. The following topics were discussed in ikswop: concept of civil
a20AS0tezx w2tS 2F LREtAOS Ay GKS LatkrYAO az20AS
Concept of Community policing and human rights issues. This workshop was evaluated positive
by all participants and this fact has beeeflected in their evaluation forms at the end of the
workshop. ToR of NWC and SC members were discussed in this workshop and tledyttatef

their contribution in this project is volunteer in its nature and they will not be financially
supported durirg this operation. Another follow up workshop was conducted during the month

of June. The follow up workshop was almost the same as startup but in this workshop more
focus was made on the civil society issues rather than community policing activities.
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1-3 Outputs and outcomes/( Achievements):

= =4 -8 4 -4

= =
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The gap between police and people has been reduced.

People trusthe police now much more than ever

Casesnd complainsregistrations have been started within the police stations

People have got an understandititat the police is for their help and service

Residents of Argo are not sufferingifin fast driven vehicles of police personnel now.
(NWC reported that police personnelere driving their vehicles fast and this concern
was shared with chief of police ane ladvised polices not to drive fast any more in the
area and this problem has been sorted put

Police department agreed to not delay the community application beyond 72 hours,
this issue was followed up by NWC and it was understood that police departnent
active and the applications of the community apeing followed up according the
police rules.

Chief of police agreed to not torture the suspect anymore in public.

NWC members suggested for appointing female police staff in Argo district. Chief of
police agreed in this regard but he advised the NWC and SC to be patient for a while
because the situation still is not feasible for appointing female police stafrgo
district.

A policeman got 100 Afs bribe from someone on the way to the polémartment.

Chief of police discovered this issue and asked the puhcgo return back money to

the named man. Thigransactionwas madein public and one of the NWC members
confirmed it in the meeting.

Patrolling of police personnel is regular now, lhcommunity was complaining
irregular patrolling in the past. This concern was raised in the feedback monthly
meeting. This issue was shared with chief of police and he advised the police personnel
to conduct more patrolling in town and take care of thg/cesidents.
Neighborhood Watch Committee has been established and it is functioning
Steering Committee has been established and members of this committee are providing
consultancy to the NWC and any other individual who want to cooperate.

2-0 Democratic Policing Project:

Democratic policing project is beingyplemented in the 7 districts of northern skirt of Kabul
province and 1% district of Kabul city. This is a pilot project and hopefully this project will be
extended to meoe districts of Kabul province and most of the provinces of Afghanistan. The
pilot phase of democratic policing is being implemented in the distiétdirbachakot,
Guldara, Shakardara, Kalakan, Qarabagh, Istalif, Dehsabz Bdéstict of Kabul city.
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The pilot phase of the democratic policing is being funded by UNDP and it is monitored and
supervised by MOI and UNDP. The project started at the end of March 2010 and will be
completed at the end of September 2010.

2-1 Our understanding of Democratic P olicing:

Almost three decade of war and conflict in the country has destroyed the natural fahihe of
society. hck oftrust has caused a gap between not only the people but also in between the
citizens and government. Due to limited awarenessrmhts of citizens as well akick of
responsibiliy of law enforcement agencie¢i.e. national policg the increasing distance
between police and citizens directly affected the comnmtizens. In most areas including
Kabul, this gap has caused conflicting ieovvment between the communities, ethnic groups,
individuals, different sects of community, and speakers of different languagesiresult, a
cohesive ceexistence environment is missing in the major areas and the trustless environment
between police andA G AT Sya KlFa SR (2 fAYAGSR OAGAT SyQ
helped increment of crime and breaking the rule of law. This can be easily seen within the
different settlement areas and districts in Kabul as well. In general, a major ckas#ctof any
postwar country, Afghanistan being one of them, consists of a number of unavoidable crises.
Theless/limited coordination, confidence, cooperation and synergy between service providers
and citizens i.e. between law enforcement agenciesasice providers and citizens as claim
holderscould be highlighted here

The Police Perspective Survey of Afghanistan conductefld8FdJNDP in 2009 states that
GLYGSNY QiAz2zy 0S0Gs6SSy 2FFAOSNA FyR (0KS Llzf A0
community meetings between police and local residents would also improve security, as would
police assistance. 21% of Afghans felt that a lot of officers in the Afghan National Police (ANP)

are misusing their authority in general; while 11% said that a fabfficers are members of

criminal groups involved in crime. A majority of Afghans (S##sksthat it is not worth filling a

complaint about a police officer because no action against the p®epected. When it came

G2 FSYFIES AyGSNIOdA2ya AGK LREAOS 2FFAOSNAZ
fA]1Steégd 2N Gaz2YSoKIG tA1Stee OGKIFG | g2YlFy @6K?2
or dismissed by the police. Despite concethat bribes and fees are viewed as necessary to

obtain services from the police, there also exists a generally amicable perception of the general
characteristics of the local police forcedn regards to the visibility of the police, Afghans
responded hat they are much more likely to see officers while they are on duty as compared to

when they are tending to other tasks such as their own business or farming. Sewenty

percent of Afghans see police on duty at least several times a month; with 298¢ Hagy see

police on an almost daily basis. In contrast, less than half (41%) see them at least several times

a month tending to personal business. In terms of the training solutions offered in the survey
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for evaluation, mosfghans believe it is liketirat police performance would improve if police
were trained more (94%), paid more (86%), had better equipment (87%), or had better
1y2¢6t SRAS 27 GKS f1 6 o6yt de

Referring to above facts, we understand that limited interface between police and citizens a
due to limited understanding of police personnel and citizens about rights of citizens and
responsibilities of police personnel. The purpose of this project is to create informed and

proactive police personnel, particularly in outskirts of Kabul andosnding area (19 district

of Kabul City, Mirbachakoot, Kalakaan, Guldara, Deh Sabz, Qarabagh, Shakar Dara, Istalif). The
idea is to provide police personnel with capacity and information about the significance of
OAGAT Sy Qa N 3K alitids gf BolichBetsénnel ag Servibdpeovidery. Maadwhile

the project aims to encourage public to reach police stations for relevant information and
services and worth police stations as appropriate and reliable centers for obtaining information
and solvng problems. The project will build mutual trust between police personnel and public
and eventually will contribute the democratic process in Afghanistan.

2-2 Project Objectives:

The overall objectives of this project are twiolded, on one hand thecapacity of police
LISNE2YYy St gAff 06S o0daAftd YR 2y 20KSNJ KIyR OAf
be increased. Following are the specific project objectives:

1- To build the capacity of police personnel to effectively interact with comtguby
designing new police training module and delivering trainings to 100 police personnel.

2- To provide a single window of information to the citizens from the police station and
improve immediate response to complainants by establishing and operatiomgliz
information desks in eight police stations

3- Build a system of transparent processes at the level of the police station which will make
the police into a service delivery agency.

4- To develop select operational skills of police personnel so that they taldetheir duties
and responsibilities effectively in the way that human rights and rule of law are uphold.

2-3 Democratic policing and its three different Lots .

1- Lotl: Atraining modules iso be developed for the training of 100 police personnel in
the 8 police station. The first module will be used fedak training of police staff and
this module will be summarized for anotherday refreshers course for the mentioned
100 police personre Under Lotl another curriculum will be provided for training of
those police officers who are assigned in the information desks.

2- Lot2: 100 police personnel will receive training from 8 police stations. This training will
be conducted n five rounds and02police personnel will attend each round of this
training. After completion of the -day training anther refreshers course will be
conducted in &day for the same trainees who attended in the first round of trainings.
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The third round of training is scheldul for those police officers who are supposed to be
assigned for information desks.

Lot3: An information desk will be established in every single pilot police stations. A
single room will be allocated in every police station as information desk andaibins r

will be equipped and functionalized as information desks. The objective of the
information desk is to provide more facilities for visitors and improve communication of
duty officers and community individuals.

2-4 Project activity

LOT 1.

1.1 Providing7-days training for 100 police personnel in the 8 pilot districts

1.2 Providing 3days refresher training for the same 100 police personnel in the pilot districts

1.3 Providing training curriculum for those police officers who are assigned in the information
desk in the 8 pilot police stations

Activities done:

l

T

8 meetings conducted in the 8 police stations to provide criteria for preparidgys
training

Couple of meetings conducted with General Dastyar Deputy Chief of Kabul police in the
Kabul police statin.

Couple of meetings conducted with General Gul Nabi Ahamadzai, head of educational
department of MOI

Meetings with Colonel Hassibullah head of Kabul police educational department were
also conducted.

4-days workshop for testing-@ays training manualni the Kabul police station for
representative of 8 pilot district of police stations was conducted.

4-days workshop of ToT for DP project team was conducted and another two lawyers
from a legal agency were also invited to comment to this manual in terms of legal
issues.

The #days training was prepared and all related comments placed in this manual and
used in the workshop of the police personnel.

Couple of meetings were conducted with psychosocial trainers of ministry of health for
preparing information on desk curriculum

One day ToT workshop was conducted about information desk curriculum by trainers
ministry of health
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LOT2.

2.1 conducting flays training for 100 police personnel in the 8 pilot districts
2.2 conducting &lays refresher training for the same 100 police personnel in the 8 station of

police

2.3 conducting dlays training fortiose police officers who are assigned for information desks

Activities done:

l

T

T

T

Couple of meetings conducted with chief of polices in the 8 pilot districts for providing
information about the participants list and venues.

Couple of meeting conducted with Colonel Hassibullah, head of education department,
in the Kabul police station for providing participants list afag/s workshops. It is worth
mentioning that his contribution toward DP is valuable and he supported us.

Two 6-days workshops were conducted in the Shakardar and Kalakan districts for police
personnel. 20 participants attended in each workshop and they were policemen and
police officers.

Two 6days workshops were conducted in the Qarabagh and Estalif dishoicisolice
personnel. 20 participants attended in each workshop and they were policemen and
police officers.
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Note: Police training was designed fordays and the last day was site visit. The last
part of the activity was not conducted due to some &gty reasons. The participants
were supposed to meet the jail and custodians. We share this issue with UNDP authority
to provide us facility and get the permission from MOI. MOI advised us to not conduct t
site visit and ignore it due some reasons.

LOT3
3.1 Refurbishment of information desk in the 8 police station of the pilot districts

Activities done:

1 All items of information desks were provided.

1 Meetings conducted with chief of police in the pilot district for specifying a room in
each police stion for installing the information desk

1 Authorization for installing information desk in the police station department was
obtained from MOI authorities. A circular was sent out to all 8 districts and chief of
police was asked to support DP team in temhénstalling the information desks in their
departments.

1 A signboard has been prepared for every information desks

2-5 Project output:
LOT1.
1. The first draft of 7days training module was prepared ahding usedoy CP trainers in
the pilot districts
2. Materials for preparing information desk curriculum have been prepared and it is going
to be completed soon.
LOT2.

1. 4 rounds of 7days training for 100 police personnel have been completed in the 8 police
stations of the pilot districts.
LOT3.

1. Installaion of information desk completed in the 8 police station
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I-PACSSection

1-0 Overview:

5dzNAYy 3 GKS NB L2 NBRACS 3ectibiSwak Bived withs@r<ai different
activitiessuchastl ! / { LI NOYSNBEQ O LI OA i ddingpiagrani® AA¢ @r I Y R
the requirements of capacity building plan 6PACS FY 2010, ACSFo was able to conduct
training program on monitoring and evaluation, two rounds of training program on gender
awareness, training program on intermediate project desand proposal writing -fPDPW) to

its target CSOs, two rounds training programs on basic fundraising to target CSOs and one
round of training program on basic fundraising t?ACS partners. ACSFo also had the
responsibility to pay field visits to Kandatand Herat provinces as well as to organize, facilitate
and conduct CSOs exposure visit to Jowzjan province.

During the reporting period, ACSFo Resource Center continued to extend its technical
assistance and consultation to its partner organizationd &RACS target CSOs in different
subjects such as proposal writing, project management, internet usage, browsing, advocacy
proposal development, community appraisal and communication through internet. In total,
during the reporting, Nine hundred and sBOg) visits have taken place by three hundred and
twenty (320) different visitors, 291 male and 31 female. Seventy eight (78) of visitors were form
I-PACS target CSOs and tilvandred and thirty five (235) of them were No#ACS visitors.
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1-1 1-PACS partrers Capacity Building:

Conducting Basic fundraising training foPIACS partners CSSCs and ISOs:

5dzNAYy 3 (KS NI LR NIPAGSIsectidds Sdhdldie C2
three-day Basic Fundraising training to CSSCs and ISOs. The e 3
of the training was KabuNN. The training started on #6January {“ , . i

and ended on 28 January 2010. During the training various topif
fA1S aNBtFLGAZ2Y 2F YAaarzy (2
avoid sliding mission, importance of mission, fundraising plan :
howtom AYyilAy NBflFGAZ2Y 6AGK R
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ACSFo used participatory learneentered methodologies and practical approaches to transfer
the required knowledge and skills to the training participants. The total number of participants
who attende the training was 15 (13 male and 2 female). The training ended with distribution
of certificates to the participants

1-2 Target CSOs Capacity Building:

Conducting Basic fundraising training to target CSOs (Work plan D.111)
I/ { C-PALCS sectiooonducted two rounds of three
day Basic Fundraising training to its target CSOs. The
first round of the training started on"®Feb and ended

on 11" Feb 2010. The training was conducted in ACSFo
training hall. The number of participants who attendeg
the training was 21 (18 male and 3 femalBuring the
GNIAYAy3a @FNAR2dza G2LAOa
fundraising, types of grant and how to avoid slidi
mission, importance of missigundraising plan and
K2 YIAYOGFAYy NBf I (i werg dispusseédk ACSRoyged paitichStgfyddader £
centered methodologies and practical approaches to transfer the required knowledge and skills
to the training participants.

The second round of the training started on™8eb and ended on"2March 2010The training

was conducted in ACSFo training hall. Total number of the participants who attended the
training was 18(16 male and 2 female). The both rounds of training were monitored by ACSFo
M&E section and data received from evaluation forms was ewtargo MIS. The trainings
ended with distribution of certificates to the participants.

Conducting Gender awareness training to target CSOs:

I/ { CPACES sdction conducted two rounds three d
Gender Awareness training to its target CSOs. Theund of
training started on 28 March and ended on 5March 2010.
The training was conducted in ACSFo  training hall.
number of participants who attended the training was 18 (
male and 4 femaleDuring the training various topics such ,
process of socialization in gender, stability in social roles off
men and women, principles of gender, concept of gendg :
gender analysis, gender needs, role of media in gendé
equality, gender from Islamic poinf giew, gender mainstreaming, difference between sex and
gender related topics were discussed. ACSFo used participatory |ezamiered
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methodologies and practical approaches to transfer the required knowledge and skills to the
training participants.

The second round of the training started on "18pril and ended on 20 April 2010. The
training was conducted in ACSFo training hall. Total number of the participants who attended
the training was 13(9 male and 4 female). The both rounds of training weretoned by
ACSFo M&E section and data received from evaluation forms was entered into MIS. The
trainings ended with distribution of certificates to the participants.

Conducting M&E training to target CSOs:

During this reporting period, ACSFo deliveredraining
program on Monitoring and Evaluation to its target CSOs.
The training was conducted by ACSFo M&E Manager and#
M&E Assistant in ACSFo Training hall froffi 85 27"
April 2010. Considering the complexity of the M&E ter
and approaches, ACSFo dseparticipatory learner |
centered methodologies and practical approaches
transfer the required knowledge and skills to the traini ,
participants. The training was designed to enrich part|C|pants knowledge and skills on
monitoring and evaluation topics &K a AGAYUGNRBRdzOGAZY (2 Y2 VAL
difference between monitoring and evaluation, why we monitor and evaluate, purpose of
monitoring and evaluation, project monitoring, monitoring system, evaluation of a project,

project evaluation system, amitoring indicators, monitoring beneficiaries and tools of
Y2YAU2NRY3I YR S@lftdz GA2yéd ¢KS G20GFt ydzyo SNJ
representing 16 -PAC CSOs. The training ended with distribution of certificates to the
participants.

Conducting Training on Intermediate Project Design and Proposal Writing (IPDPW) target
CSOs

5dzZNAy 3 (GKS NBLRZ NI A-FATS 4880
conducted a fiveday training program on intermediat
version of Project Designing and Proposal WritiAFgXPVY to
its target CSOs. The training started or"1Bine 2010 and
ended on 1% June 2010 and continued for 7 hours each da
This training was used as valuable opportunity by target C
to increase their knowledge and enhance their working ski 25
Trainirg of different topics pertaining to project designing and proposal writing were presented

FYR GKS 1S@& G2LAOCA 6SNBE GLINR2SO0G 0OeodfSsz 02VYY
project goal and objectives, project action plan, project costing and resgumneesitoring and
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evaluation, project sustainability, project budget and
LINE 2S5 01 NBO2NRAY3I |yR NBLR
attended by 18 participants (3 female, 15 male) of 15 CSOs.
The training was held in ACSFo training hall and ended with
distribution of certificates to the participants.

1-3 Conducting exposure visit s:

1-3-1to Jowzjan province:

Based on-PACS 2010 FY action plan, AC$ACS team [
and it target CSOs paid a joint exposure visit to Jowzjan.
province to exchange their experiences and good
practices with staff of ADWRGPACS CSSC in Jawzjan
province, and their target CSOs. Afteitial coordination
and arrangements, the exposure visit team, consisting ofts
following staff, commenced the visit.

- ACSFo Resource Center Officer

- Director of Water Aid for Afghanistan (WAFA) organizatomale # 173

- Program Officer of Women Health and Dment organization (WHDQYode #311

- Project Officer of Agahi Foundation (AF) organizatimae # 185

- Training Officer of Women Vocational training and Agricultural Organization (W\ATASO)
code # 313

The aim of the visit was to learn from the develogmh which was the result of services and
technical assistance provided undePACS program to target CSOs as well as to exchange
knowledge and experiences with each other. During the visit it was noticed that CSOs were
happy from the trainings and TA thereceive from ADWRO Jowzjan CSSC. The visit was
conducted during %' - 5™ May 2010.

1-3-2 Conducting field visit to Herat and Kandahar provinces:
5dzNAYy 3 GKA& NB LR NFAGS/ HainihgSoNidie
conducted a field visit to Herat provinceo tobserve the
activities and achievements of one oPACS partner CSS(
Women Activities and Social Service Association (WASSA
its target CSOs. The visit took place froml1#0May 2010.
5dzNAy 3 G KS -BAES Thaining offi{eCvisied WAS
Herat Office and following twoPACS target CSOs.
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1) Ittehidia Mille Karkunan Afghanistan (IMKA) code # 216
2) Ansari, Hearing Impair Association (AHIA) code # 242

5dzZNAy3 GKS @Ararda F2N¥ I % -/ {hax
PACS training officewas accompanied by WASSRACS ‘ xlum»u "nuﬂllr-ll' "

staff. During the visit from each CSO, the team had t
2L Nldzyate G2 YSSG GKS 1/ {
their projects and became acquasd with their working
structures and approaches. Besides, this opportunity LB A
dza SR G2 tAradsSy G2 /{hQa O Nﬁéz‘i SYR
it 1/ { LINRB3INI YD 5 dzNKRAGS Tuaiisg L/ {cCz

Officer filled the specific feedback questionnaires with fstif these CSOS as well. It was
noticed that most of CSOs are pleased from the capacity building intervention®AC$
program including provision of TA by WASPACS Resource Center.

ACSFo-PPACS Program support officer conducted a field visit fiG@mdahar province to
observe the activities and achievements of one ®fAICS partner CSSC, Afghan Center for
Training and Development (ACTD) and its target CSOs, on the ground. The visit was took place
between 30 May to 2 June 201During the visit ACSR&PACS Program Resource Officer
visited ACTD Kandahar Office and its following four target CSOs.

1) Loy Kandahar Reconstruction Organization (LKRO) Code # 8

2) Afghan Women Council (AWC) Code # 208

3) Afghan National Reconstruction Organization (ANCC) Cad8 #

4) Humanitarian Action for the people of Afghanistan (HAPA ) Code # 274

During the visits to the above mentioned @ a ~ ! PACS P@gramLSupport Officer was
accompanied by ACTRI! / { &Gl FFd 5dz2NAYy3I GKS GAaAG FTNRBY ¢
directors and staff and observed their projects and working structures. Besides, to get the views

and recommendation®of CSOs about theHACS program, ACSFBACS Program Support

Officer filled the specific feedback questionnaires with staff of these CSOs. It was noticed that

most of CSOs are pleased from the capacity building interventions provided wRECS
programincluding provision of TA by ACTIBACS Resource
center.

1-4 Capacity Building of CSOs through ACSFo Resource
Center:

During the reporting period, ACSFo Resource Ce
continued to extend its technical assistance and consultatig
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to its partner orgairzations and -PACS target CSOs in different subjects such as proposal
writing, project management, internet usage, browsing, advocacy proposal development,
community appraisal and communication through internet.

The following Chart illustrates the numbmErRC clients:
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In total, during the reporting, Nine hundred and six (906) visits took place by three hundred and
twenty (320) different visitors, 291 male and 31 female. Seventy eight (78) of visitors were form
I-PACS target CSOs and tilvandred andhirty five (235) of them were NorRRACS visitors.

The following summarized table provides information about technical assistance provided
through ACSFo Recourse Center month wise.

January 2010 to March 2010 RC data report table:

Months | # of visits | # of | # of FPACY # of Non 1} | # of Male # of female
visitors CSOs PACS

Jan 240 81 8 73 73 8

Feb 147 55 18 41 55 4

March 66 55 13 38 46 5

April 240 31 8 24 26 5

May 147 58 18 44 53 5

33



June

66 40

13 33 38

Total

906 320

78 235 291

31

The following table shows details of sent RFPs to target CSOs by ACSFo RC officer:

RFP Announcemen Date of Submissior
NO L RFP Name
Organization to CSOs
International Rescue
1 . Shelter Program in Provinces | 12/1/2010
Committee ( IRC) g ! v
A ith | ional | Traini [ ildi
2 dam Smith Internationa I’alnlljlg and Capacity buildin 12/01/2010
(ASI) of Agriculture Shora
3 Counter Part International Support to the Electora 01/2/2010
(CPI) Process (STEP)
A iati M
4 ASMED ssomaﬂgn ghagement an 01/2/2010
Leadership Training
: Englishto-Pashto  Translation
5 | European Union(EU) g 01/2/2010
Services
Adam Smith International REGISTRATION OF LA
6 (AS]) SURVEYORS FOR WORK| 01/2/2010
EAST AFGHANISTAN
. _ Capacity Building Assessme
Adam Smith International . -
7 (AS)) ! ! and Training District 01/2/2010
Government
Joint development of busines
. | plans with two groups of
Development Alternative )
8 Incor oF:ation (DAI) entrepreneurs who wish to| 01/2/2010
P SatlofAaK (g2
respectively.
Business
Development  Alternative Workshop Identification of
9 P Economic Growth 01/2/2010

Incorporation (DAI)

Opportunities for ASMED i

Nimroz Province
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Monitoring and Evaluation section
As the whole ACSFo ongoing projects are monitored or sometimes evaluated by tBe M&
section, the performed activities related to each section or department are underlined as
under:
1-1 I-PACS project M&E related activities
The following trainings have been monitored by ACSFo M&E section in this reporting period
which is tabled asnder:

No

Training Name

Conducted and received by

Monitoring date

Location

1 | Fundraising ACSFo and CPPACS teams t| January 28 Kabul Inn (in Kabul)
I-PACS CSSCs

2 | Fundraising ACSFo-PACS team to-RACS February 11 ACSFo training hall
partner CSOs

3 | Fundraising ACSFo-PACS team to-RACS March 2 ACSFo training hall
partner CSOs

4 | Gender ACSFo-PACS team to PACY March 25 ACSFo training hall
partner CSOs

5 | Gender ACSFo-PACS team to PACY April 20 ACSFo training hall
partner CSOs

6 | PDPW ACSFo-PACS team to-RACS June 17 ACSFo training hall
partner CSOs

7 | M&E ACSFo M&E team to-PIACS April 27 ACSFo training hall

partner CSOs

M&E section has usually started and finished data entry of the mentioned trainings in one or
two daysafter the training if there wa no technical problem in MIS and the original hard copies

of the monitoring and evaluation forms have been submitted to CPI after coping in ACSFo.
Besides monitoring of different trainings M&E staffs have received differamtings like the

three days M&E Basic concept TOT training from March 29 to 31 conducted by CPI, a four days
fundraising TOT training from January-1I® conducted by CPI, advocacy workshop on
developing manual on February 16 conducted by ACSFo advesmation and Good
Governance trainings.
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M&E section as an ISO has already kept its contact between the CSSCs and the donor CPI.. M&E
manager participated in exposure visit with AD\WWRember to share the experiences with the

other CSOs. This visit wakmed to take place in Kabul to visit AABRAR organization main
office members. CPlI M&E section sent tHRACS project M&E manual to ACSFo to receive
inputs or feedback. The manual was reviewed by ACSFo M&E manager and he shared his inputs
with CPIl on May0 of the current year.

1-2 I-PACS re grant project M&E related activities

On April 14 the first presentation oAPIACS re grant project was conducted by ACSFo program
manager and announced that M&E section will be responsible to monitor the projechwiill

be implemented by -PACS 8 partner CSOs. Then the related project monitoring plan was
designed and sent to CPI along with the necessary data collecting forms and re grant project
field visit action plan through the first monthly report of May. Bualing is the table of field

visits performed by ACSFo M&E section within the considered reporting period:

No| Res. CSOs | Kind of activity Monitoring date | Location

1 | KYCSO TOT training 5/13/010 Kabul University

2 | AABRAR Printed publication| 5/24/010 Kabul,Taimani

3 | AWRO F2F session 5/26/010 Nahai8

4 | AWRO F2Fsession 5/31/010 Nahail

5 | AWTDO F2Fsession 5/31/010 Nahail5

6 | AWRO F2Fsession 6/01/010 Nahail0, Haji M. Dad Masje(
7 | AWRO F2F session 6/16/010 Nahail

s YURN 3

-

»

M&E section held several feedbacks meeting with the partner CSOs in ACSFo main office. One

of the meetings was conducted on June 15 in which the ACSFo program manager participated

and shared his point of views as well. The main point of views in the meuntioeetings was

02 AYLINRGS GKS LI NIYSNI G4NI Ay SNERACS aridRACRre 2y 02
grant project monthly reports, ACSFo M&E section develog®dQS quarterly report on first of

January 2010 andRACS re grant project quartgmreport on June 29, 2010 in this reporting

period.
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1-3 Community policing project and M&E related activities
To monitor and evaluate the project in Balkh province, three field visits from the three districts
(Dehdadi, Sholgara and Dawlatabad) were made by this section.

The first visit from Dehdadi, Sholgara and Dawlatabad districts on January 1, the second from
Dawlatabad district on May 11 and the third from Dehdadi and Sholgara districts on June 27 of
the current year 2010 were made.

[ TR

\

ab [
Considering the request of the community policing project manager on evaluating the project in
Dehdadi district, M&E sectiomade questionnaire considering the goal and objectives of the
project and evaluated the project in the mentioned district during the third field visit from
Balkh province. Complete narrative monitoring and evaluation respavere developed and
sent tothe related entities

The reports were documented with the necessary photos taken from the monthly meetings of
both the Steering and Neighborhood Watch Committees and one police capacity building
training on citizenship from Dawlatabad district in Balkh prog.

1 SDC baseline study survey project and M&E related activities
The first activity was to design related data collecting forms for the provincial monitors of both
Takhar and Badakhshan provinces (data collecting forms3 & 4).
Then the monitoring planrad working methodology were written and shared with the research
project manager to add his inputs. Monitoring field visit plan was discussed and the first
monitoring field visit was conducted.

Considering SDC project work plan, M&E section startedeis ¥isit from both Badakhshan
and Takhar provinces on March 12, 2010 and finished it on March 16.

37



On March 13 after meeting with province liaison officer, Asadullah Shahi who coordinates and
monitors the whole project in the province decided to start tm@nitoring from ShardBuzurg
district which is one of the remote areas of Badakhshan province.

The numerators who were working as a couple surveyors for this project in Share Buzurg
district were implementing their work plan and making interviews wditfierent people within
0KS ARSYUGATASR LINRP2S0OGaQ O20SNY3IS | NBlFao

M&E section had already developed/designed monitoring weekly reporting format for this
project as the liaison officers were expected to fill and send them to ACSFo M&E section.
Consideing the format the liaison of Badakhshan had to make98nterviews during each
week, totally 3236 interviews through the working month.

M&E section received 4 of 4 M&E weekly report from Badakhshan province through which 34
interviews and 8 differenimeetings with government authorities dated 2/ 27/010, 3/3/010
,3/3/010,3/4/010,3/6/010, 3/8/010, 3/7/010,and 3/14/010 were made.

M&E section visited Takhar province on March 15 and started monitoring from village Teentak
an Uzbek dominated area of Kalafigdistrict.

1-4 Support the Electoral Process (STEP) project and M&E related activities

This face to face civic education process project started in early March by ACSFo partner CSOs

in Kabul and Parwan provinces. The projeas also beemonitored andevaluated by ACSFo

M&E section. In this regard the section developed related monitoring and field visit action plan

of the project. Data collecting forms were already designed in 2009 which is used in 2010 as
gStftd ¢KS LINE 2SO0 Qaroviddd NS sectich With tiveekIji rgparts and thet O S N&
reports were compiled at the end of each month and sent to STEP project. The 35% field visits

of each month are tabled as follows:
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No | Res. CSOs | Kind of activities | Monitoring date | Location

1 |CO F2Fsession 05/18/010 Nahai-17

2 | SUWA F2Fsession 05/20/010 Qara Bagh district
3 | AWRO F2Fsession 05/26/010 Nahai8

4 | AWTDP F2Fsession 06/1/010 Farza district

5 | SUWA F2Fsession 06/08/010 Istalif district

6 | AABRAR F2Fsession 06/07/010 Paghman district
7 | PWSDU F2Fsession 6/15/010 Jabulseraj district

1-5 European Commission project (EC)

This capacity building project which is funded by European Commission expected to be
monitored and evaluated as well. Therefore M&E section dewazldfs monitoring mechanism

and methodology for its monitoring and evaluation and shared it with ACSFo Advocacy Section.
The project related activities will be started late July which will be conducting trainings.

1-6 Household Electricity Survey project (HES) and M&E related activities

This research project proposal was shared with M&E section on Maydd) and M&E
manager participated in its justification workshop to introduce ACSFo. The first research TOT
training was monitored and the result was reped to the Research Section. The project
needed to be monitored two times during the implementation process. The one at the
beginning and the last before the survey activity has been finished.

As the donor requested 5% of the survey forms had to be checked on the ground. The first
monitoring field visit from Balkh; Samangan and Baghlan provinces took place on June 5 and
ended on June 10. In this mission monitoring responsible could check 28 sxitvey forms in

the three provinces and made a narrative report documented with photos from the site. The
report was completed on July 16 of 2010 and sent to Research Section.
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