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Words of thanks to donors and supporters  
 

In addition to the generous Core support from SDC and OSI, we have been able to raise funds on 

different projects in 2010.  However, none of these projects could have been successful without the 

initial secured Core Support from the two donors mentioned above.   

 

Our gratitude to the donors and their supports and thanks to the dedicated staff of ACSFo who 

implemented the projects endangering their lives by travels and visits paid to the most insecure areas of 

the country. 

 

This year has been a success for ACSFo in terms of project implementation despite the deteriorating 

security situations around the country.  Besides, as experienced in many other developing countries, any 

concept or practice suggesting new ideas and changes will certainly face a traditional and natural 

resistance.  In Afghanistan, this happens in a situation where the country experiences a major moral and 

physical devastation, after three decades of war and conflict.  In spite of insecurity and absence of rule 

of law the ACSFo staff, members and partners were able to contribute to the democratic and 

development processes of the country in a larger scale. 

 

This report will provide you a number of possible changes, outputs and outcomes through various 

programs and projects throughout Afghanistan. 

 

Aziz Rafiee 

Executive Director 

Afghan Civil Society Forum-organization 

July 2010 

Kabul, Afghanistan 
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Advocacy Section 
 

Introduction  

ACSFo is involved in Advocacy from the day of its establishment. In March 2006, a specific section for 

Advocacy was set up to enable a more focused and structured approach. Throughout the year 2006, the 

section was mainly advocating for the rights of persons with disabilities and environmental protection, 

ŀǎ ǿŜƭƭ ŀǎ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŎƻƻǇŜǊŀǘƛƻƴ ǿƛǘƘ ǎƻŎƛŀƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ !ōƻǾŜ ǘƘŀǘΣ ǘƘŜ !ŘǾƻŎŀŎȅ 

section delivered a valuable contribution to two major conferences that were facilitated by ACSFo: The 

firstΣ ŎŀƭƭŜŘ ά! ±ƻƛŎŜ ŦƻǊ /ƛǾƛƭ {ƻŎƛŜǘȅ ƛƴ ǘƘŜ [ƻƴŘƻƴ /ƻƴŦŜǊŜƴŎŜέΣ ǿƘƛŎƘ ǘƻƻƪ ǇƭŀŎŜ ƛƴ WŀƴǳŀǊȅ нллс ŀƴŘ 

was designed to come up with a unified position of Afghan Civil Society entities in order to strengthen 

their impact on the London Conference. The second conference in December 2006 dealt with the 

ά5ŜǾŜƭƻǇƳŜƴǘ ƻŦ /ƛǾƛƭ {ƻŎƛŜǘȅ ƛƴ !ŦƎƘŀƴƛǎǘŀƴέΦ 

 

ACSFo continues to be a major partner in the CS-ANDS, the initiative of Civil Society to be involved in the 

ANDS. In January 2006, ACSFo conducted a nation-wide consultation on the ANDS in all 34 provinces of 

the country. This delivered the input for the above-mentioned Pre-London conference and the 

corresponding civil society statement. In 2007, the Advocacy section expanded its focus by including 

activities on youth, transparency and accountability, and the ANDS. In 2008 and 2009 ACSFo was mainly 

involved in advocacy for youth, persons with disability, environment protection, women rights and as 

well as convening conferences to prepare national strategy for civil society organizations in Afghanistan. 

Lobbying and advocating for amendment of some laws through meetings with MPs and president are 

other worthy activities of ACSFƻΩǎ Advocacy Section which resulted in tremendous achievements with 

joint work and support of other civil society institutions.  

 

It is worth mentioning that Advocacy Section of ACSFo is involved in two types of activities: The first one 

is project based activities and the last one is routine activities. Within this reporting period Advocacy 

{ŜŎǘƛƻƴ Ƙŀǎ ōŜŜƴ ǊǳƴƴƛƴƎ ά!ŘǾƻŎŀŎȅ aŜǘƘƻŘƻƭƻƎȅ ¢ǊŀƛƴƛƴƎ aŀƴǳŀƭέ ŀƴŘ άDƛǊƭǎ !ŎŎŜǎǎ ǘƻ 9ŘǳŎŀǘƛƻƴέ ŀǎ 

its core activities but the rest of activities constitute the regular activities. 

 

Project Based Activities of Advocacy Section  

 

A.1- Advocacy Methodology Training Manual 
Advocacy methodology Training Manual project is funded by European Commission to develop  a 

standard Advocacy training manual, conduct advocacy activities mapping exercise and give TOT to 50 

local CSOs as well as producing and broadcasting Radio messages. 

ACSFo Advocacy Section convened one day advocacy consultation workshop in ACSFo. The agenda was 

to find the definition of advocacy, history of advocacy, common methods of advocacy and the new and 

effective methods of advocacy in Afghanistan. The Advocacy Section prepared the list of organizations 

that work in the field of advocacy in Afghanistan as well as it contacted EC, UNAMA and ACBAR 

regarding establishment of steering committee. Meanwhile, a meeting was arranged on 28th March for 

the introduction of steering committee at EC.  
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Concerning the activities of the project, ACSFƻΩǎ Advocacy Section attended the introductory meeting of 

steering committee at EC. The participants were EC, UNAMA and ACSFo. The agenda included: 

1. Introduction of Steering Committee members and the role of Steering Committee. 

2. Time-line for project 

3. Selection of beneficiaries of project 

4. Synergies between this project and on-going advocacy activities 

 

For the purpose of mapping exercise first a questionnaire in Dari and English was developed and sent by 

Advocacy Section to collect the advocacy activity from national and international organizations. Within 

the reporting period Advocacy Section Followed-up the mapping exercise job via email and telephone 

calls and edited the received filled questionnaires. 

In case of manual development, Advocacy Section conducted a meeting with Manual developer (Mr. 

Akhgar) on components of the advocacy training manual as well as its length (50 ς 60 pages). A draft of 

the training manual structure was developed and submitted to Mr. Akhgar.  

Besides adding, developing and revising advocacy methodology training manual, it succeeded to 

conduct the second round of advocacy manual testing session in ACSFo, where the participants were the 

ACSFo managers. 

Moreover, following finalization of the Manual, a one-day long manual testing session on "Advocacy 

Methodology Training Manual" with the participation of all high ranking officials of ACSFo was 

conducted successfully. 

 

Outcomes/Outputs: 

1. Convened one day advocacy consultation workshop in ACSFo. It resulted to find: definition of 

advocacy, history of advocacy in Afghanistan, common methods of advocacy in Afghanistan and 

the new and effective methods of advocacy in Afghanistan. 

2. The list of organizations which have been working in the field of advocacy has been prepared. 

3. Developed the draft of advocacy methodology training manual. 

 

A.2- Girls Education in Afghanistan: 
Oxfam along with partners launched ŀƴ ŀŘǾƻŎŀŎȅ ǇǊƻƎǊŀƳ ŦƻǊ DƛǊƭΩǎ !ccess to Education in Afghanistan. 

The initial meetings with other partner organizations aimed to consult them for the preparation of 

questionnaires so that a survey is conducted to find challenges before the education of girls and then 

share them with Afghan government and international community. Based on the Oxfam official request, 

ACSFo Advocacy Section contributed with Oxfam Girls Access to Education project as below: 

1. Participating in Oxfam meeting on advocacy for education particularly focusing on Girl's Access 

to Education in Afghanistan. 

2. Participating in Oxfam one-day workshop on development of a strategy for education research  

3. Participating in Oxfam meeting in regard to education research 

4. Attending one-day long workshop of Oxfam in regard to Girls' Access to Education Research. The 

agenda was the explanation of questionnaires and methods of research. 

5. Doing the pilot research on Girls' Access to Education by filling 6 ς 8 questionnaires in districts of 

Kabul. 
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6. Conducting Girls Access to Education Survey in five districts of Kabul. 

 

Outcomes/Outputs: 

1. An informed decision making process was facilitated.  

2. Specific and topic information was provided. 

3. A pilot research on Girls' Access to Education by filling 6 ς 8 questionnaires in districts of Kabul 

was carried out.  

4. Filling 126 questionnaire Forms, Conducted interviews. 

 

Regular Activities of Advocacy Section  

 

B.1- Advocacy for persons with Disability Rights: 
To focus on the rights of PWDS, ACSFo with the cooperation of other organizations made Advocacy 

Committee for Persons with Disabilities (ACPD). The committee holds regular meetings and discusses 

the rights of persons with disabilities. It had Annual Meeting with 2nd vice president ς Mr. Khalili ς on the 

issues of disabilities: endorsement of disability law, its publishing in the official gazette, joining with 

international conventions, proposing disabled issues in London conference and considering 1.5 % of 

national annual revenue to disabled for coming next year were the contents of the agenda for the 

meeting. Likewise, the committee headed by ACSFo Advocacy Section developed a report on disability 

issues for Ministry of labor, social affairs, martyred and disabled as well as conducted one day workshop 

for finalizing the ACPD strategy.  

 

Moreover, ACSFo attended the DSCG meeting in Herat restaurant on 28 January 2010 where the 

Minister of Labor, Social affairs, Martyred and Disabled (MoLSMD)ς Mrs. Amena Afzali - was present. 

CSOs along with Suraiya Paikan briefed the Minister about their scope of activities and achievements. 

The minister also talked about her future plan and working strategy for disabled, their capacity building 

and salaries.  

 

Attending the Convention of Munitions of Cluster (CMC) meeting in ALSO on the issue of approval of 

conventions, conducting a national seminar and developing a working procedure for this coalition, 

developing and report on the issue of disability for 2009 and action plan for 2010 to MoLSMD, attending 

a two-day long workshop on disability issues and micro finance in Kabul which was conducted by 

Handicap International (HI) as well as joining one day long ACPD workshop in AIHRC were part of its 

fulfillments.  

 

The committee attended a meeting in parliament (Commission on Public Welfare, Environment and 

Martyred and Disabled) and discussed the following issues: 

1. Asking for amendment of national disability law by parliament due to large amount of budget 

which is not payable by the government 

2. The budget of ministry of martyred and disabled 

 

Outcomes/Outputs 
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1. Endorsement of disability law, its publication in the official gazette, joining with international 

conventions, proposing disabled issues in London conference and considering 1.5 % of national 

annual revenue to disabled for coming next year 

2. Development of a report on disability issues for Ministry of labor, Social affairs, Martyred and 

Disabled.  

3. Conducted a national seminar and developed a working procedure for this coalition 

4. Developed a report on the issue of disability for 2009 and action plan for 2010 to MoLSMD 

5. A profile on disability issue was filled for sharing with International CMC.  

6. Conducted one day workshop for finalizing the ACPD strategy. The strategy was finalized. 

7. Networking and coordination were enhanced and facilitated.      

 

B.2- Environment Protection Advocacy Committee: 
EPAC besides its regular meetings on environmental issues, attended a meeting on 1 April in Upper 

House of parliament which was convened by parliamentarian group and UNDP/SEAL project. The Afghan 

Parliamentarian Group (APG) is now focusing on environment protection, establishing coordination 

among organizations working for environment and effective use of fund for environment protection. For 

the mentioned purpose three committees were established: 

1. Environment and Health 

2. Rural Development and Agriculture 

3. Public Awareness 

 

These committees were established to provide reading materials for conference. Related ministries, 

National Administration of Environment Protection, ACSFo and Kabul Municipality were present in the 

meeting. It was decided to allocate around one segment of the participants of the conference to the 

representatives of local areas. 

ACSFo Advocacy Section attended in EITI workshop in Integrity Watch Afghanistan. The agenda of the 

workshop was on extraction of natural resources especially the Aiynak Copper Mine.  

Likewise the EPAC joined a press conference in FCCS on how to make the Kabul city beautiful or green in 

which a large number of representatives of organizations working on environmental protection 

attended.  

 

Outcomes/Outputs: 

The Afghan Parliamentarian Group (APG) is now focusing on environment protection, establishing 

coordination among organizations working for environment and effective use of fund for environment 

protection. Three committees were established: 

1. Environment and Health 

2. Rural Development and Agriculture 

3. Public Awareness 

 

B.3- Afghan Youth Advocacy Committee: 
ACSFo with contribution of OSI initiated AYAC to advocate for the rights of youths in Afghanistan. So the 

first meeting was held in OSI office in March 2010 to exchange views on the youth issues and 
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establishment of youth committee. The next meetings were organized to establish a youth group. It 

proposed to draft and form statue of operation of youth group. The Advocacy Section outlined and 

drafted the statutes of operation for youth group. 

ACSFo also arranged the Afghan Youth Advocacy Committee (AYAC) meeting in ACSFo. The meeting was 

mainly focused on the:  

1. Mechanism for continuation of regular meetings 

2. Future plans and activities of AYAC, and 

3. Enhancing coordination with Deputy of Youth Affairs and other youth-related organizations    

 

Advocacy Section convened another AYAC meeting in ACSFo on 15 April 2010. The purpose of the 

meeting was to elect head, deputy and secretary for AYAC and specify the date of one day long 

advocacy workshop for AYAC members. 

Apart from the mentioned activities, ACSFo Advocacy Section convened one day long advocacy training 

for AYAC as well as ten other members of youth associations. 

 

B.4- Conferences, Events and Meetings 
On different occasion, ACSFo Advocacy Section organized and joined many conferences to advocate for 

the rights of deprived segments of the society and raise the voice of Afghan civil society on various 

issues. 

 

To reflect the demand of Afghan civil society in London Conference, Advocacy Section of ACSFo joined 

ACBAR advocacy team to raise a stronger voice. It also attended in a consultation meeting on 

commitments of London conference and the following programs in Intercontinental Hotel where the 

government (Ministry of Finance) had invited the representatives of civil society organizations. During 

the meeting ACSFo explained the previous activities, meetings and focus group discussions in zones of 

Afghanistan conducted by civil society organizations as well as proposed the civil society and its 

proposals and recommendation to the government on Kabul conference.   

Moreover, it arranged the CMC Meeting in ACSFo. The agenda of the meeting was final discussion on 

the Agenda of National Conference which was held on Wednesday 17th of March 2010. 

Peace Jirga was another important issue for the Civil Society. Thus, it held a meeting with Mr. Masoom 

Stanikzai, the head of convening committee of peace Jirga. The other participants were the 

representatives of all civil society umbrella organizations. It discussed on the role of civil society 

organizations and the membership of civil society organizations in the convening committee as well 

desires of CSOs. For further dissection on the Peace Jirga, Advocacy Section of ACSFo arranged another 

meeting of civil society umbrella organizations in ACSFo. The agenda of the meeting was role, 

effectiveness and messages of civil society organizations to the Peace Consultation Jirga. It concluded to 

arrange a meeting with three important members of Peace Convening Jirga to discuss on the issues of 

"legitimacy of participation, transparency of agenda, consideration of quota of civil society, viewpoint of 

civil society on humanitarian values and safety and freedom of speech for participants in the Peace 

Jirgaέ.  
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In connection to Consultative National Peace Jirga, Advocacy Section hosted a meeting of civil society 

umbrella organizations in ACSFo regarding peace Jirga to discuss the  legitimacy of peace Jirga, selection 

criteria of civil society representatives and arranging meeting with members of Peace Jirga. 

Furthermore, it arranged and participated in ACPD meeting in AIHRC. The participants discussed on 

preparing and delivering messages of persons with disability in Peace Advisory Jirga by Mr. Ehsan Fiayaz 

ς member of ACPD.  

 

Arranging the monthly meeting of "Representatives of political parties, political and civil society 

ŀŎǘƛǾƛǎǘǎέ ƛƴ !/{Co was another activity of Advocacy Section. The main theme of the meeting was article 

of Afghan President in Washington Post Daily, Trip of Karzai to USA and the stance of new government 

of England toward Afghanistan. Advocacy Section arranged another meeting with political analysts, 

representatives of civil society, university professors as well as social activists in ACSFo. They exchanged 

views on:  

1. How will be the political situation of the country? 

2. How will be the economic and social situations of Afghanistan? 

3. What are the affects of regional insecurity crisis on the situation of Afghanistan? 

4. How the Peace Consultative National Jirga and Kabul Conference will be effective? 

 

Advocacy Section of ACSFo also Participated in a conference conducted by International Development 

Law Organization (IDLO), Center for Conflict and Peace Studies (CAPS) and Afghanistan Independent 

Defense Lawyers Association in Safi Landmark Hotel. The agenda was "the participation of women in 

judicial organs, challenges, findings and recommendations". The conference ended with group work to 

find women's challenges in judicial organs and specific recommendations". There were three working 

groups: (civil society organizations, government authorities, faculty students and professors). 

 
Apart from the above mentioned activities, Advocacy Section of ACSFo attended a meeting on 14 March 

in UNIFEM resource center which was facilitated by European Commission. It was a meeting between 

donors and Civil Society Organizations. The agenda of the meeting was the position of justice reform in 

Kabul Conference.  

The mentioned Section also arranged a meeting for Kabul conference in ACSFo. The meeting focused on 

compilation of CSOs's views and recommendation for Kabul conference. 

It attended a meeting in UNIFEM office called by Afghan Women Network. The agenda was stance of 

justice reforms in Kabul conference. Then it arranged second meeting for Kabul Conference in ACSFo. 
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The agenda of the conference was conducting focus group discussion, priorities from perspectives of 

CSOs for Kabul conference and expectation of CSOs from government, donors and UN agencies.  

Following the meeting in ACSFo Office, the Advocacy Section participated in a meeting related to Kabul 

conference in Civil Society and Human Rights Network (CSHRN) office. The participants discussed the   

role and messages of civil society in Peace Consultative Jirga. It was decided to   develop two statements 

for civil society organizations by a Committee with three members (CSHRN, Afghan NGO Coordination 

Bureau (ANCB), Arman Shahr).  

Another important activity of Advocacy Section was attending a meeting in Serving Emergency Relief 

and Vocational Enterprises (SURVE). The agenda of the meeting was, holding a three-day long 

conference on community-based rehabilitation (CBR), convening mechanism, invitation process, other 

preparation activities and function of sub-committee. The conference was held in March and the 

participants were not only from provinces of the country but also from India, Bangladesh and Thailand.  

Outcomes/Outputs: 

1. The findings of the CS conference was incorporated into the strategy paper 

2. The CSOs strategy paper was developed. 

3. Found priorities from the perspectives of CSOs for Kabul conference and expectation of CSOs 

from government, donors and UN agencies. 

4. The ACSFo networking was enhanced and more stakeholders were reached.  

5. The coordination role of ACSFo was strengthened during the exercises. 

6. A unique voice practice was facilitated among civil society actors.    

 

B.5- Proposals and Concept Notes 
Writing concept notes and proposals on different advocacy issues constituted a major activity  of 

Advocacy Section. The Advocacy Section often supports other sections of ACSFo in developing a 

concepts or proposals to promote team-work environment in ACSFo. Advocacy Section of ACSFo 

attended a meeting on Associates International Inc. of "The U.S. Ambassador's Small Grants Programέ to 

Support Gender Equality in Afghanistan (ASGP) which was given to eight CSOs and implemented in 

Kabul, Mazar and Herat provinces. The one year project contains the following topics: 

1. Capacity building of concerned section of implementing NGO 

2. Establishing advocacy network throughout Afghanistan 

Moreover, Advocacy Section attended two meetings at Creative Associate International Incorporation 

(CAII) to discuss the structure and components of ASGP project, selection processes and requirements of 

CAII such as ACSFo's strategies, policies and documents.  

 

As such ACSFo Advocacy Section succeeded to develop the 1st draft of ASGP project.  It modified the 

concept of ASPG proposal along with budget sheet and action plan. It also continued working further on 

draft of Expression of Interest which was submitted to CAII.  

 

Beside the ASPG proposal, Advocacy Section of ACSFo developed and submitting the UNIFEM proposal 

on Women as Decision Makers (Campaign trainings for women candidate) along with its supplementary 

documents as well as developed and submitted a concept note on advocacy? to USAID.  
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Advocacy Section of ACSFo with intention to enhance the proposal writing knowledge and skill attended 

6 day long training in UNIFEM on project designing and proposal writing as well as legal framework and 

gender issues and also joined 3 days long "Gender Audit Workshop" in Creative Associate International 

Incorporation. Similarly it participated in UNIFEM orientation session on RFA on Elimination of Violence 

against Women. 

 

Meeting with consultants and donors on judicial reform and governance on the issue of land reforms 

and finding local partners for projects on land reforms which will be granted by USAID, were other 

Advocacy Section activities.  

 

Advocacy section arranged other meetings such as a meeting with Mr. Dyfan Jones- external evaluator 

of SEAL project - and Mr. Morshidi from UNDP to consulate on the evaluation of SEAL project and its 

impact on MPs, methods of influencing MPs by ACSFo, comparison between Senate and Wolesi Jirga in 

terms of legal capacity as well as holding a meeting with Mr. Admir Duran from USAID/APAP Project on 

advocacy efforts of ACSFo especially the policy advocacy of ACSFo.  

Outcome/Outputs: 

1. A committed and knowledgeable team within the ACSFo Advocacy section is established. 

2. ASGP proposal was prepared 

3. The UNIFEM proposal on Women as Decision Makers (Campaign trainings for women candidate) 

was developed and submitted 

4. Developed and submitted a concept note on advocacy to USAID. The RFA was launched by the 

name of GAPS.  

5. ACSFo was linked with more donors. 

6. A systematic introduction of ACSFo to donors and actors has been achieved. 

7. ACSFo Capacity to write and design proposal was raised. 

 

 

B.6- Other activities 
ACSFo Advocacy Section besides working on particular projects and scheduled programs is seriously 

involved in some other important and valuable activities too. These activities indeed fortify the 

particular and strategic goals of Advocacy Section of ACSFo. 

Attending Extractive Industries Transparency Initiative (EITI) in FOSIA on 19 January, finalizing the 

advocacy section logical framework and action plan for the year 2010, attending a meeting at WCLRF on 

women access to the justice, preparing annual report and submitting it to management section were 

activities carried out by ACSFo Advocacy Section in this regard.  

It also attended the WCLFR meeting. The agenda of the meeting was problems of police. The 

participants were the representatives of Ministry of Interior Affairs, civil society organizations, office of 

prosecutor, judiciary office and association of advocates. The participants assessed the problems of 

police and proposed their solutions. The representative of police agreed to convey these solutions to 

their high authorities. 

ACSFo Advocacy Section joined the inauguration ceremony of Special Attorney of Struggle with Violation 

against Women in the conference room of general attorney of Islamic Republic of Afghanistan as well as 
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attended the EITI meeting at OSI. The component of the meeting was a presentation made by Saifullah 

Abid, the advisor to minister of finance and the one who has attended the EITI workshop in Jakarta. It 

was concluded that the Integrity Watch Afghanistan would design and develop a website for 

Afghanistan EITI and share it with other members. The OSI will circulate the soft copy of presentation in 

which Mr. Saifullah Abid has attended in Jakarta. 

 

Outcome/Outputs: 

1. The definitions of civil society given by CSD conference participants were translated. 

2. The advocacy section logical framework and action plan for the year 2010 was finalized. 

3. A short report on ACSFo's activities for Afghan women was prepared and submitted to Afghan 

Women Network 

4. A logical civil society discourse among the partners and stakeholders was enhanced. 

5. More networking has been achieved. 

6. A unique stand by the civil society is enhanced.  

 

Future Plan  

The Advocacy Methodology training project which consist the main priority of the Advocacy Section is 

going on and its activities will be carried out according to action plan. The future activities can be listed 

as below: 

More NGOs will be contaŎǘŜŘ ǘƻ ǊŜŎŜƛǾŜ ǘƘŜƛǊ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƻǳǘŎƻƳŜ ōǊƛŜŦƛƴƎǎ ŦƻǊ ǘƘŜ ά!ŘǾƻŎŀŎȅ 

ƳŀǇǇƛƴƎ ŜȄŜǊŎƛǎŜ ǊŜǇƻǊǘέΦ ¢ƘŜ ǊŜǇƻǊǘǎ will be edited and consolidated by ACSFo Advocacy Section. 

1. The Advocacy Training Manual will be finalized. 

2. Advocacy training will be conducted for 50 local CSOs. 

3. The six months report of advocacy methodology training manual project will be developed and 

submitted to EC.  

4. Advocacy committees regular meeting will continue 

5. ACSFo will still be on the facilitation seat for its partners and members 

6. More coordinated approaches will be looked upon to address the events 

7. A systematic advocacy methodology will be designed to do policy and long term advocacy 
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Civil Education Section:  
1-1 Civic Education for Homeboud Women  

Introduction: 

In this specific period, the civic education section has implemented the Homebound Women 
Civic Education project.  The project is a house to house civic education which raises the 
awareness of the homebound women regarding different civil society issues and socio-political 
rights. 
 
The project has two components, firstly the civic education which is implemented in Paktya and 
Kandahar, and lastly the radio programs which is broad casted in Kandahar, Helmand, Urozgan, 
Zabul, Nimroz, Paktya, Paktika, Khost, Ghazni, Nangarhar, Laghman and Kunar provinces. 
 
The house to house civic education provides an opportunity to the participants to listen and get 
the information which is expressed in a very easy way and at the level of his/her own 
understanding, i.e. the civic educator will only be speaking and explaining at the audience level 
of understanding.  The house to house civic education covers the illiterate homebound women. 
The messages related to civic education awareness for homebound women is disseminated not 
only through house to house civic education but will also delivered through radio programs. 
The house to house civic education awareness has been so far a positive civic education tool to 
transfer important information in a short period of time (1-2 hours). In comparison to bigger 
community events, they provide a small enough setting to allow for a detailed coverage of 
necessary information, adaptations by civic educators to the pace of the target group, and the 
answering of relevant questions. A total of 62 women civic educators have been working both 
in Paktya and Kandahar provinces. 
 
Activities:  

The following main activities have been carried out: 
Civic Education: 

a. Paktya:  

¶ Center: Civic educators visited 154 houses totaling 310 participants 

¶ Ahmad Abad: Civic educators visited 135 houses totaling 285 participants 

¶ Sayed Karam: Civic educators visited 167 houses totaling 416 participants 

¶ Jaji Aryob: Civic educators visited 135 houses totaling 381 participants 

¶ Chamkanai and Dand-e Patan: Civic educators visited 229 houses totaling 
581 participants 

¶ The civic educators visited 820 houses totaling 1973 participants entirely.  
b. Kandahar:  

¶ Arghandab: Civic educators visited 45 houses totaling 63 participants 

¶ Daman: Civic educators visited 44 houses totaling 69 participants 

¶ Dand: Civic educators visited 50 houses totaling 66 participants 

¶ 1st City district: Civic educators visited 147 houses totaling 288 
participants 
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¶ 2nd City district: Civic educators visited 86 houses totaling 170 
participants 

¶ 3rd City district: Civic educators visited 15 houses totaling 31 participants 

¶ 4th City district: Civic educators visited 36 houses totaling 55 participants 

¶  5th City district: Civic educators visited 55 houses totaling 106 
participants 

¶ 6th City district: Civic educators visited 17 houses totaling 32 participants 

¶ 10th City district: Civic educators visited 58 houses totaling 91 participants 
 

¶ Entirely civic educators visited 553 houses totaling 971 participants 
 
 

Radio programs: 
 

¶ Contract signed with NAI for production of Radio programs  

¶ Contract signed with NAI network for distribution of radio program CDs 

¶ Contract signed with 12 targeted provinces radio station for broadcasting 
radio programs 

¶ Contract signed with 12 targeted provinces Radio Monitors 

¶ Broadcasting guideline prepared for targeted provinces radio station 

¶ Job descriptions prepared for Radio Monitors 

¶ Prepared reporting format for Radio Monitors and Radio stations 

¶ tǊƻŘǳŎŜŘ ǘƘŜ ǎƛƎƴŀƭ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳ ǳƴŘŜǊ ǘƘŜ ǘƛǘƭŜ ƻŦ ά /ƛǾƛŎ 9ŘǳŎŀǘƛƻƴέ  

¶ tǊƻŘǳŎŜŘ ǘƻǘŀƭ ƻŦ ŜƛƎƘǘ ǊŀŘƛƻ ǇǊƻƎǊŀƳǎ ǳƴŘŜǊ ǘƘŜ ǘƛǘƭŜ ƻŦ ά /ƛǾƛŎ 
9ŘǳŎŀǘƛƻƴέ 

¶ Total of eight radio programs sent to the 12 targeted provinces radio 
stations 

¶ A total of 4 Radio program were Broadcasted and rebroadcasted in the 
targeted provinces radio stations 

 

1-2 Oxfam Novib Extension Project  

Introduction: 

¢ƘŜ ά/ƛǾƛŎ 9ŘǳŎŀǘƛƻƴ ŀƴŘ tǳōƭƛŎ !ǿŀǊŜƴŜǎǎ ǘƘǊƻǳƎƘ aŜŘƛŀέ ǇǊƻƧŜŎǘ ǿŀǎ ŀ ǘƘǊŜŜ ȅŜŀǊǎ ǇǊƻƧŜŎǘ 

(May 2006 to April 2009) funded by OXFAM-NOVIB and 

implemented by ACSFo. The aim of the project was to develop the 

process of having well-informed and proactive citizenship 

particularly in rural areas where information and access to 

information is limited.   

 

The project proved in terms of the expansion of the civil society 

network in provinces. 
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The core activities of the project included Development of training manuals, ACSFo monthly 

magazine, newsletter, public outreach trainings, TOT, establishment of advocacy committee, 

development of public relations strategy, printing books, Afghan intellectual conference, radio 

programs, installation of information boxes, CSO identification and coordination meetings. 

 

The project was awarded an extension for a period of 8.5 months from 15th September 2009 to 

30th April 2010, and was implemented in Badakhshan, Nimroz, Kunar, Wardak, Ghazni and 

Helmand provinces. 

  

The following activities were implemented from January to April 2010 

¶  17 CSOs were identified in Bamyan, Nangarhar, Wardak, Kunar, Badakhshan, Logar and 
Faryab provinces 

¶  48 trainings sessions conducted in Badakhshan, Nimroz, Kunar, Wardak, Ghazni and 
Helmand provinces, totaling 1066 participants including 457 female 

¶ 115 information boxes were installed in 76 schools and 19 universities/teacher training 
institutes of Ghor, Laghman, Ghazni, Wardak, Nimroz, Bamyan, Kabul, Badakhshan, 
Kunar, Nangarhar and Faryab provinces. 

¶  3 student gatherings were held for the students in Badakhshan, Nimroz and Faryab 
provinces totaling 290 participants including 55 female. 

¶ Two scientific lectures held in Badakhshan and Faryab provinces, totaling 240 
participants including 44 female 

¶ Two coordination meeting were held in Kabul between identified CSOs for coordination 
of information sharing mechanism  

 

1-3 Resource Center (library)  

Resource center has proved to be an essential source for the 

students for developing their knowledge as the students can 

find different books in ACSFo RC to acquire the needed 

information. 

During the course of January to June 2010, 47 individuals got 

the membership of the ACSFo's Civic Education Library; 

including 14 female. Most of the members are students who 

regularly use the library. The library was registered with 313 

times including 65 times by female members. 

 

1-4 Magazine (Jama-e-Madani)  

¢ƘŜ /ƛǾƛƭ {ƻŎƛŜǘȅ άWŀƳŜŀ-e-ƳŀŘŀƴƛέ ƳƻƴǘƘƭȅ ƳŀƎŀȊƛƴŜ is part of a family of free and 

nongovernmental press in Afghanistan. Publication was started in February 2003 the magazines 

contains 52 pages.  
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Essays and reports published in this magazine have the 
purpose of strengthening civil society in Afghanistan. This 
monthly magazine not only presents relevant information on 
civic education, but also publishes essays that reflect the 
concern and opinion of various dimensions of civil society and 
topics including human rights, social-cultural events, 
professional issues and issues specifically related to women, 
men and children. From January to June 2010 a total of 5 
editions have been printed in addition, 20,000 copies from the 
mentioned editions were distributed across Afghanistan. 
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Rule of Law Section 
1-1 Community  Policing project s   

 

Introduction:  

Community policing is a policing strategy and philosophy based on the notion that community 
interaction and support can help control crime, with community members helping to identify 
suspects, detain vandals and bring problems to the attention of police. As part of other reform 
activity of police process, ACSFo in cooperation with GTZ is implementing the Community 
Policing Project (CPP). Upon the successful implementation of the project on pilot basis in 
Dihdadi district of Balkh province, the same project is intended to be extended to Argo district 
of Badakhshan province. This project has started in mid February 2010 and will continue till the 
end of November 2010. 
 
 The project has three components: The First component consists of Initial Impact Survey 
folƭƻǿŜŘ ōȅ ŀ Cƻƭƭƻǿ ǳǇ LƳǇŀŎǘ {ǳǊǾŜȅ ƛƴ ƻǊŘŜǊ ǘƻ ƪƴƻǿ ǘƘŜ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ǇŜƻǇƭŜǎΩ ŀǘǘƛǘǳŘŜ ŀƴŘ 
perception towards the behavior of the police during the project. Second component includes 
community mobilization and motivation through creating Neighborhood Watch Committee 
(NWC) and Steering Committee (SC) to cooperate with local police and create an action 
oriented mechanism to resolve the problems related to performance of police and law 
enforcement departments and the third component consists of police capacity building in basic 
management/administration and financial issues.  
 

1-2 The goal and objectives of Community Policing:  

Goal of the proposed project is to bridge the gap between community and police forces in 

the Argo district. 

 

The objectives 
The objectives of CP project are as follows: 
 

1. ¢ƻ ŎƻƴŘǳŎǘ ƛƳǇŀŎǘ ǎǳǊǾŜȅǎ ƛƴ !ǊƎƻ ŘƛǎǘǊƛŎǘ ǘƻ ŦƛƴŘ ƻǳǘ ǘƘŜ ǇŜƻǇƭŜǎΩ ŀǘǘƛǘǳŘŜ ŀƴŘ 
perception about the police behavior and measure the impact of the project. 

2. To introduce the concept of community policing in Argo district of  Badakhshan 
province  

3. To establish cooperation and building  trust between community and police; 
4. To build the capacities of police of Argo district in administrative and  financial 

management  
5. To strengthen relations among the  Community, Police, Ministry of Justice and Public 

prosecutor;  
6. To establish and promote awareness and compliance of the police and community 

volunteers about Afghan national laws.  
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The impact survey has been conducted in the Argo district. A questionnaire was prepared with 

close cooperation of GTZ. 100 questionnaires have been completed in the Argo district and a 

sample database in excel was prepared in this regard and all the 100 questionnaires were 

entered. The result of the mentioned survey was shared with GTZ. This survey was considered 

as impact survey for the beginning of the project and used as a bench mark for starting up the 

project on the ground.   

 

A good number of meetings were held for different categories of the community and concept 

of community policing was shared with them. The first meeting was held in the center of Argo 

district for almost 60 individuals and the concept of community policing was shared with them 

and they also had some suggestions and questions about the community policing. This meeting 

was very useful and interesting and it was considered a good start of the community policing in 

this district. Chief of police was also met with and message of ACSFo in term of community 

policing was shared with him and his team. They agreed to support community policing in their 

district and also promised to support us in term of security and any other available support in 

this district. They also provided us a list of some influential staff in this district, so this list was 

considered useful and important and helped to complete the list of influential and reliable 

individuals for selecting Neighborhood Watch Committee (NWC) and Steering Committee (SC) 

members.  

 

In order to build the trust between community and police staff in this area, the Neighborhood 

Watch Committee and Steering committee was established. The purpose for establishing these 

committees was to increase cooperation between community and police in this area. NWC 

members were assigned to monitor police compliance during the month. Member of NWC 

were supposed to attend in the monthly feedback meeting and share their findings with each 

other and ACSFo community policing team. Members of the NWC have been selected in a 

democratic process and they will not be financially supported through ACSFo and donor.NWC 

membership is based on volunteerism and is an honorary position. These activities are 

monitored by a monitoring mechanism established at the district level.  

 

In order to build capacity of police personnel in the district level, a series of training sessions 

were designed for police personnel. Community policing team drafted a training session plan 

for police personnel of Argo district with close cooperation of police department. So far eight 

rounds of training sessions have been delivered to the police personnel of Argo district. Topics 

of the training sessions were management, financial issues, conflict management and 

communication. 
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The relationship between community and police has been improved. Police personnel were 

invited to attend in the meetings with NWC and SC committee members. There was face to face 

discussion between the NWC, SC members and police personnel during the meetings. The NWC 

had the chance to meet police personnel and criticize each other in a democratic environment. 

This kind of discussion was considered important step for building relationship between the 

community and police personnel. Fortunately sometimes women members of the committees 

were present in the meetings and they shared concerns of the women with police personnel 

and they believe that such discussion is very useful for improving their relationship with police 

department.  

 

1-2 Project Activities:  

 

Monthly feedback meetings: 
All members of the NWC attended the monthly feedback meetings; so far they have attended 

in three monthly feedback meetings and shared their findings with each other and community 

policing team. Their findings have been reviewed and shared with SC members for addressing 

and sorting out. All the meetings have been facilitated by community policing project team. A 

sample agenda has been prepared for monthly meeting. 

  

Site Visit: 

Community liaison officer of the Argo district was assigned to visit the site on regular basis. He 

meets the NWC members every week and prepares a site visit report from each trip. Every 

member of NWC has been met many times in the area and their point of views has been 

recorded and they encouraged monitoring the police compliance and recording the violations 

cases in their district.  

 

Startup workshop: 

A workshop was conducted at the beginning of the project in Argo district for NWC, SC and 

some police personnel. The following topics were discussed in this workshop: concept of civil 

ǎƻŎƛŜǘȅΣ wƻƭŜ ƻŦ ǇƻƭƛŎŜ ƛƴ ǘƘŜ LǎƭŀƳƛŎ ǎƻŎƛŜǘȅΣ /ƛǘƛȊŜƴΩǎ ǊƛƎƘǘǎΣ wǳƭŜ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴ ƻŦ ǇƻƭƛŎŜΣ 

Concept of Community policing and human rights issues. This workshop was evaluated positive 

by all participants and this fact has been reflected in their evaluation forms at the end of the 

workshop. ToR of NWC and SC members were discussed in this workshop and they briefed that 

their contribution in this project is volunteer in its nature and they will not be financially 

supported during this operation. Another follow up workshop was conducted during the month 

of June. The follow up workshop was almost the same as startup but in this workshop more 

focus was made on the civil society issues rather than community policing activities.  
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1-3 Outputs and outcomes/( Achievements ): 

 

¶ The gap between police and people has been reduced.  

¶ People trust the police now much more than ever 

¶ Cases and complaints registrations have been started within the police stations 

¶ People have got an understanding that the police is for their help and service 

¶ Residents of Argo are not suffering from fast driven vehicles of police personnel now. 
(NWC reported that police personnel were driving their vehicles fast and this concern 
was shared with chief of police and he advised polices not to drive fast any more in the 
area and this problem has been sorted out). 

¶ Police department agreed to not delay the community application beyond 72 hours, 
this issue was followed up by NWC and it was understood that police department are 
active and the applications of the community are being followed up according the 
police rules. 

¶  Chief of police agreed to not torture the suspect anymore in public. 

¶ NWC members suggested for appointing female police staff in Argo district. Chief of 
police agreed in this regard but he advised the NWC and SC to be patient for a while 
because the situation still is not feasible for appointing female police staff in Argo 
district.  

¶ A policeman got 100 Afs bribe from someone on the way to the police department. 
Chief of police discovered this issue and asked the policeman to return back money to 
the named man. This transaction was made in public and one of the NWC members 
confirmed it in the meeting.  

¶ Patrolling of police personnel is regular now, while community was complaining 
irregular patrolling in the past. This concern was raised in the feedback monthly 
meeting. This issue was shared with chief of police and he advised the police personnel 
to conduct more patrolling in town and take care of the city residents.  

¶ Neighborhood Watch Committee has been established and it is functioning  

¶ Steering Committee has been established and members of this committee are providing 
consultancy to the NWC and any other individual who want to cooperate. 

 

 

2-0 Democratic Policing Project:  

Democratic policing project is being implemented in the 7 districts of northern skirt of Kabul 

province and 17th district of Kabul city. This is a pilot project and hopefully this project will be 

extended to more districts of Kabul province and most of the provinces of Afghanistan. The 

pilot phase of democratic policing is being implemented in the  districts of Mirbachakot, 

Guldara, Shakardara, Kalakan, Qarabagh, Istalif, Dehsabz and 17th district of Kabul city.  
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The pilot phase of the democratic policing is being funded by UNDP and it is monitored and 

supervised by MOI and UNDP. The project started at the end of March 2010 and will be 

completed at the end of September 2010.  

 

2-1 Our understanding of Democratic P olicing:  

Almost three decade of war and conflict in the country has destroyed the natural fabric of the 

society.  Lack of trust has caused a gap between not only the people but also in between the 

citizens and government. Due to limited awareness on rights of citizens as well as luck of 

responsibility of law enforcement agencies (i.e. national police) the increasing distance 

between police and citizens directly affected the common citizens.  In most areas including 

Kabul, this gap has caused conflicting environment between the communities, ethnic groups, 

individuals, different sects of community, and speakers of different languages. As a result, a 

cohesive co-existence environment is missing in the major areas and the trustless environment 

between police and ŎƛǘƛȊŜƴǎ Ƙŀǎ ƭŜŘ ǘƻ ƭƛƳƛǘŜŘ ŎƛǘƛȊŜƴΩǎ ŀŎŎŜǎǎ ǘƻ ǇƻƭƛŎŜ ǎǘŀǘƛƻƴǎ ǿƘƛŎƘ ƛƴ ǘǳǊƴ 

helped increment of crime and breaking the rule of law. This can be easily seen within the 

different settlement areas and districts in Kabul as well. In general, a major characteristic of any 

post-war country, Afghanistan being one of them, consists of a number of unavoidable crises. 

The less/limited coordination, confidence, cooperation and synergy between service providers 

and citizens i.e. between law enforcement agencies as service providers and citizens as claim 

holders could be highlighted here. 

 
The Police Perspective Survey of Afghanistan conducted by ACSFo/UNDP in 2009 states that 

άLƴǘŜǊŀŎǘƛƻƴ ōŜǘǿŜŜƴ ƻŦŦƛŎŜǊǎ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ƛǎ ƻƴŜ ǿŀȅ ǘƻ ƛƳǇǊƻǾŜ ǇƻƭƛŎŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 

community meetings between police and local residents would also improve security, as would 

police assistance. 21% of Afghans felt that a lot of officers in the Afghan National Police (ANP) 

are misusing their authority in general; while 11% said that a lot of officers are members of 

criminal groups involved in crime. A majority of Afghans (54%) thinks that it is not worth filling a 

complaint about a police officer because no action against the police is expected. When it came 

ǘƻ ŦŜƳŀƭŜ ƛƴǘŜǊŀŎǘƛƻƴǎ ǿƛǘƘ ǇƻƭƛŎŜ ƻŦŦƛŎŜǊǎΣ ƘŀƭŦ ƻŦ ǘƘŜ !ŦƎƘŀƴǎ ǎǳǊǾŜȅŜŘ όрм҈ύ ǎŀƛŘ ƛǘ ƛǎ άǾŜǊȅ 

ƭƛƪŜƭȅέ ƻǊ άǎƻƳŜǿƘŀǘ ƭƛƪŜƭȅέ ǘƘŀǘ ŀ ǿƻƳŀƴ ǿƘƻ ǊŜǇƻǊǘǎ ŀ ŎǊƛƳŜ ƻƴ ƘŜǊ ƻǿƴ ǿƛƭƭ ōŜ ƻǾŜǊƭƻƻƪŜŘ 

or dismissed by the police.  Despite concerns that bribes and fees are viewed as necessary to 

obtain services from the police, there also exists a generally amicable perception of the general 

characteristics of the local police forces.  In regards to the visibility of the police, Afghans 

responded that they are much more likely to see officers while they are on duty as compared to 

when they are tending to other tasks such as their own business or farming.  Seventy-one 

percent of Afghans see police on duty at least several times a month; with 29% saying they see 

police on an almost daily basis. In contrast, less than half (41%) see them at least several times 

a month tending to personal business. In terms of the training solutions offered in the survey 
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for evaluation, most Afghans believe it is likely that police performance would improve if  police 

were trained more (94%), paid more (86%), had better equipment (87%), or had better 

ƪƴƻǿƭŜŘƎŜ ƻŦ  ǘƘŜ ƭŀǿ όут҈ύΦέ 

 

Referring to above facts, we understand that limited interface between police and citizens are 

due to limited understanding of police personnel and citizens about rights of citizens and 

responsibilities of police personnel. The purpose of this project is to create informed and 

proactive police personnel, particularly in outskirts of Kabul and surrounding area (17
th

 district 

of Kabul City, Mirbachakoot, Kalakaan, Guldara, Deh Sabz, Qarabagh, Shakar Dara, Istalif). The 

idea is to provide police personnel with capacity and information about the significance of 

ŎƛǘƛȊŜƴΩǎ ǊƛƎƘǘǎ ŀƴŘ ǊƻƭŜ ŀƴŘ ǊŜǎǇƻƴǎƛōƛlities of police personnel as service providers. Meanwhile 

the project aims to encourage public to reach police stations for relevant information and 

services and worth police stations as appropriate and reliable centers for obtaining information 

and solving problems. The project will build mutual trust between police personnel and public 

and eventually will contribute the democratic process in Afghanistan.  

 

2-2 Project Objectives:   

The overall objectives of this project are two folded, on one hand the capacity of police 
ǇŜǊǎƻƴƴŜƭ ǿƛƭƭ ōŜ ōǳƛƭǘ ŀƴŘ ƻƴ ƻǘƘŜǊ ƘŀƴŘ ŎƛǘƛȊŜƴǎΩ ŀŎŎŜǎǎ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǇƻƭƛŎŜ ǎŜǊǾƛŎŜǎ ǿƛƭƭ 
be increased. Following are the specific project objectives: 
1- To build the capacity of police personnel to effectively interact with community by 

designing new police training module and delivering trainings to 100 police personnel. 

2- To provide a single window of information to the citizens from the police station and 
improve immediate response to complainants by establishing and operationalizing 
information desks in eight police stations 

3- Build a system of transparent processes at the level of the police station which will make 
the police into a service delivery agency. 

4- To develop select operational skills of police personnel so that they undertake their duties 

and responsibilities effectively in the way that human rights and rule of law are uphold. 
 

2-3 Democratic policing and its three different Lots .  

1- Lot1: A training modules is to be developed for the training of 100 police personnel in 
the 8 police station. The first module will be used for 7-day training of police staff and 
this module will be summarized for another 3-day refreshers course for the mentioned 
100 police personnel. Under Lot1 another curriculum will be provided for training of 
those police officers who are assigned in the information desks.  

2- Lot2: 100 police personnel will receive training from 8 police stations. This training will 
be conducted n five rounds and 20 police personnel will attend each round of this 
training. After completion of the 7-day training anther refreshers course will be 
conducted in 3-day for the same trainees who attended in the first round of trainings. 
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The third round of training is scheduled for those police officers who are supposed to be 
assigned for information desks. 

3- Lot3: An information desk will be established in every single pilot police stations. A 
single room will be allocated in every police station as information desk and this room 
will be equipped and functionalized as information desks. The objective of the 
information desk is to provide more facilities for visitors and improve communication of 
duty officers and community individuals.  

 

 

2-4 Project activity  

LOT 1.   

1.1 Providing 7-days training for 100 police personnel in the 8 pilot districts   
1.2 Providing 3-days refresher training for the same 100 police personnel in the pilot districts 
1.3 Providing training curriculum for those police officers who are assigned in the information 

desk in the 8 pilot police stations 
 

Activities done:  

¶ 8 meetings conducted in the 8 police stations to provide criteria for preparing 7-days 
training 

¶ Couple of meetings conducted with General Dastyar Deputy Chief of Kabul police in the 
Kabul police station.  

¶ Couple of meetings conducted with General Gul Nabi Ahamadzai, head of educational 
department of MOI 

¶ Meetings with Colonel Hassibullah head of Kabul police educational department were 
also conducted.  

¶ 4-days workshop for testing 7-days training manual in the Kabul police station for 
representative of 8 pilot district of police stations was conducted.  

¶ 4-days workshop of ToT for DP project team was conducted and another two lawyers 
from a legal agency were also invited to comment to this manual in terms of legal 
issues.  

¶ The 7-days training was prepared and all related comments placed in this manual and 
used in the workshop of the police personnel.   

¶ Couple of meetings were conducted with psychosocial trainers of ministry of health for 
preparing information on desk curriculum 

¶ One day ToT workshop was conducted about information desk curriculum by trainers of 
ministry of health 
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LOT2.  

2.1 conducting 7-days training for 100 police personnel in the 8 pilot districts  

2.2 conducting 3-days refresher training for the same 100 police personnel in the 8 station of 

police    

2.3 conducting 3-days training for those police officers who are assigned for information desks  

 

Activities done:  

¶ Couple of meetings conducted with chief of polices in the 8 pilot districts for providing 
information about the participants list and venues.    

¶ Couple of meeting conducted with Colonel Hassibullah, head of education department, 
in the Kabul police station for providing participants list of 7-days workshops. It is worth 
mentioning that his contribution toward DP is valuable and he supported us.  

¶ Two 6-days workshops were conducted in the Shakardar and Kalakan districts for police 
personnel. 20 participants attended in each workshop and they were policemen and 
police officers.  

¶ Two 6-days workshops were conducted in the Qarabagh and Estalif districts for police 
personnel. 20 participants attended in each workshop and they were policemen and 
police officers.  
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Note:  Police training was designed for 7-days and the last day was site visit. The last 

part of the activity was not conducted due to some security reasons. The participants 

were supposed to meet the jail and custodians. We share this issue with UNDP authority 

to provide us facility and get the permission from MOI. MOI advised us to not conduct t 

site visit and ignore it due some reasons.  

 

LOT3.  

3.1 Refurbishment of information desk in the 8 police station of the pilot districts   

 

Activities done: 

¶ All items of information desks were provided. 

¶ Meetings conducted with chief of police in the pilot district for specifying a room in 
each police station for installing the information desk 

¶ Authorization for installing information desk in the police station department was 
obtained from MOI authorities. A circular was sent out to all 8 districts and chief of 
police was asked to support DP team in terms of installing the information desks in their 
departments.  

¶ A signboard has been prepared for every information desks 
 

2-5 Project output:  

LOT1. 

1.  The first draft of 7-days training module was prepared and being used by CP trainers in 
the pilot districts 

2. Materials for preparing information desk curriculum have been prepared and it is going 
to be completed soon.  

LOT2.  

1. 4 rounds of 7-days training for 100 police personnel have been completed in the 8 police 
stations of the pilot districts.   

LOT3. 

1. Installation of information desk completed in the 8 police station  
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I-PACS Section 

1-0 Overview:  

5ǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ !/{CƻΩǎ L-PACS section was involved with a series of different 

activities such as I-t!/{ ǇŀǊǘƴŜǊǎΩ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŀƴŘ /{hǎ ŎŀǇŀŎƛǘȅ ōǳilding programs. As per 

the requirements of capacity building plan of I-PACS FY 2010, ACSFo was able to conduct 

training program on monitoring and evaluation, two rounds of training program on gender 

awareness, training program on intermediate project design and proposal writing (I-PDPW) to 

its target CSOs, two rounds training programs on basic fundraising to target CSOs and one 

round of training program on basic fundraising to I-PACS partners. ACSFo also had the 

responsibility to pay field visits to Kandahar and Herat provinces as well as to organize, facilitate 

and conduct CSOs exposure visit to Jowzjan province.  

During the reporting period, ACSFo Resource Center continued to extend its technical 

assistance and consultation to its partner organizations and I-PACS target CSOs in different 

subjects such as proposal writing, project management, internet usage, browsing, advocacy 

proposal development, community appraisal and communication through internet. In total, 

during the reporting, Nine hundred and six (906) visits have taken place by three hundred and 

twenty (320) different visitors, 291 male and 31 female. Seventy eight (78) of visitors were form 

I-PACS target CSOs and two -hundred and thirty five (235) of them were Non I-PACS visitors.  

 
 

1-1 I-PACS partners Capacity Building:  

 

 Conducting Basic fundraising training for I-PACS partners CSSCs and ISOs:  

5ǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ !/{CƻΩǎ L-PACS section conducted 

three-day Basic Fundraising training to CSSCs and ISOs. The venue 

of the training was Kabul INN. The training started on 26th   January 

and ended on 28th January 2010.  During the training various topics 

ƭƛƪŜ άǊŜƭŀǘƛƻƴ ƻŦ Ƴƛǎǎƛƻƴ ǘƻ ŦǳƴŘǊŀƛǎƛƴƎΣ ǘȅǇŜǎ ƻŦ ƎǊŀƴǘ ŀƴŘ Ƙƻǿ ǘƻ 

avoid sliding mission, importance of mission, fundraising plan and  

how to mŀƛƴǘŀƛƴ ǊŜƭŀǘƛƻƴ ǿƛǘƘ ŘƻƴƻǊ ŀƎŜƴŎƛŜǎέ ǿŜǊŜ ŘƛǎŎǳǎǎŜŘΦ 
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ACSFo used participatory learners-centered methodologies and practical approaches to transfer 

the required knowledge and skills to the training participants. The total number of participants 

who attended the training was 15 (13 male and 2 female). The training ended with distribution 

of certificates to the participants.  

1-2 Target CSOs Capacity Building: 

 

Conducting Basic fundraising training to target CSOs (Work plan D.111) 

!/{CƻΩǎ L-PACS section conducted two rounds of three 

day Basic Fundraising training to its target CSOs. The 

first round of the training started on 9th Feb and ended 

on 11th Feb 2010. The training was conducted in ACSFo   

training hall. The number of participants who attended 

the training was 21 (18 male and 3 female). During the 

ǘǊŀƛƴƛƴƎ ǾŀǊƛƻǳǎ ǘƻǇƛŎǎ ƭƛƪŜ άǊŜƭŀǘƛƻƴ ƻŦ Ƴƛǎǎƛƻƴ ǘƻ 

fundraising, types of grant and how to avoid sliding 

mission, importance of mission, fundraising  plan and  

Ƙƻǿ Ƴŀƛƴǘŀƛƴ ǊŜƭŀǘƛƻƴ ǿƛǘƘ ŘƻƴƻǊ ŀƎŜƴŎƛŜǎέ were discussed. ACSFo used participatory learner-

centered methodologies and practical approaches to transfer the required knowledge and skills 

to the training participants.  

 

The second round of the training started on 28th Feb and ended on 2nd March 2010. The training 

was conducted in ACSFo training hall. Total number of the participants who attended the 

training was 18(16 male and 2 female).  The both rounds of training were monitored by ACSFo 

M&E section and data received from evaluation forms was entered into MIS. The trainings 

ended with distribution of certificates to   the participants.   

 

Conducting Gender awareness training to target CSOs: 

!/{CƻΩǎ L-PACS section conducted   two rounds three day 

Gender Awareness training to its target CSOs. The 1st round of 

training started on 23rd March and ended on 25th March 2010. 

The training was conducted in ACSFo   training hall. The 

number of participants who attended the training was 18 (14 

male and 4 female). During the training various topics such as 

process of socialization in gender, stability in social roles of 

men and women, principles of gender, concept of gender, 

gender analysis, gender needs, role of media in gender 

equality, gender from Islamic point of view, gender mainstreaming, difference between sex and 

gender related topics were discussed. ACSFo used participatory learner-centered 
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methodologies and practical approaches to transfer the required knowledge and skills to the 

training participants. 

The second round of the training started on 18th April and ended on 20th April 2010. The 

training was conducted in ACSFo training hall. Total number of the participants who attended 

the training was 13(9 male and 4 female).  The both rounds of training were monitored by 

ACSFo M&E section and data received from evaluation forms was entered into MIS. The 

trainings ended with distribution of certificates to the participants.   

 

Conducting M&E training to target CSOs: 

During this reporting period, ACSFo delivered a training 

program on Monitoring and Evaluation to its target CSOs. 

The training was conducted by ACSFo M&E Manager and 

M&E Assistant in ACSFo Training hall from 25th to 27th 

April 2010. Considering the complexity of the M&E terms 

and approaches, ACSFo used participatory learner-

centered methodologies and practical approaches to 

transfer the required knowledge and skills to the training 

participants. The training was designed to enrich participants knowledge and skills on 

monitoring and evaluation topics suŎƘ ŀǎ άƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ƳƻƴƛǘƻǊƛƴƎ  ŀƴŘ ŜǾŀƭǳŀǘƛƻƴΣ 

difference between monitoring and evaluation, why we monitor and evaluate, purpose of 

monitoring and evaluation, project monitoring, monitoring system, evaluation of a project, 

project evaluation system, monitoring indicators, monitoring beneficiaries and tools of 

ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴέΦ ¢ƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿŀǎ мс όн ŦŜƳŀƭŜ ŀƴŘ мп ƳŀƭŜύ 

representing 16 I-PAC CSOs. The training ended with distribution of certificates to the 

participants. 

 

Conducting Training on Intermediate Project Design and Proposal Writing (IPDPW) target 

CSOs: 

5ǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘΣ !/{CƻΩǎ L-PACS section 

conducted a five-day training program on intermediate 

version of Project Designing and Proposal Writing (I-PDPW) to 

its target CSOs. The training started on 13th June 2010 and 

ended on 17th June 2010 and continued for 7 hours each day. 

This training was used as valuable opportunity by target CSOs 

to increase their knowledge and enhance their working skills. 

Training of different topics pertaining to project designing and proposal writing were presented 

ŀƴŘ ǘƘŜ ƪŜȅ ǘƻǇƛŎǎ ǿŜǊŜ άǇǊƻƧŜŎǘ ŎȅŎƭŜΣ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘΣ ǇǊƻōƭŜƳ ǎǘŀǘŜƳŜƴǘΣ 

project goal and objectives, project action plan, project costing and resources, monitoring and 
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evaluation, project sustainability, project budget and 

ǇǊƻƧŜŎǘ ǊŜŎƻǊŘƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎέΦ ¢ƘŜ ǘǊŀƛƴƛƴƎ ǿŀǎ 

attended by 18 participants (3 female, 15 male) of 15 CSOs. 

The training was held in ACSFo training hall and ended with 

distribution of certificates to the participants.  

 

1-3 Conducting exposure visit s: 

 

 1-3-1 to Jowzjan province: 

Based on I-PACS 2010 FY action plan, ACSFo I-PACS team 

and it target CSOs paid a joint exposure visit to Jowzjan 

province to exchange their experiences and good 

practices with staff of ADWRO, I-PACS CSSC in Jawzjan 

province, and their target CSOs. After initial coordination 

and arrangements, the exposure visit team, consisting of 

following staff, commenced the visit.  

 

- ACSFo Resource Center Officer 

- Director of Water Aid for Afghanistan (WAFA) organization- code # 173 

- Program Officer of Women Health and Development organization (WHDO) - code #311 

- Project Officer of Agahi Foundation (AF) organization- code #  185 

- Training Officer of Women Vocational training and Agricultural Organization (WVTASO)- 
code # 313 
 

The aim of the visit was to learn from the development which was the result of services and 

technical assistance provided under I-PACS program to target CSOs as well as to exchange 

knowledge and experiences with each other.  During the visit it was noticed that CSOs were 

happy from the trainings and TA they receive from ADWRO Jowzjan CSSC. The visit was 

conducted during 2nd - 5th May 2010.  

 

1-3-2 Conducting field visit to Herat and Kandahar provinces: 

5ǳǊƛƴƎ ǘƘƛǎ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘΣ !/{CƻΩǎ L-PACS Training officer 

conducted a field visit to Herat province to observe the 

activities and achievements of one of I-PACS partner CSSC, 

Women Activities and Social Service Association (WASSA) and 

its target CSOs. The visit took place from 10-14 May 2010. 

5ǳǊƛƴƎ ǘƘŜ Ǿƛǎƛǘ !/{CƻΩǎ L-PACS Training officer visited WASSA 

Herat Office and following two I-PACS target CSOs.                                                                              
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1) Ittehidia Mille Karkunan Afghanistan (IMKA) code # 216 
2) Ansari, Hearing Impair Association (AHIA) code # 242 

 

5ǳǊƛƴƎ ǘƘŜ Ǿƛǎƛǘǎ ŦƻǊƳ ŀōƻǾŜ ƳŜƴǘƛƻƴŜŘ /{hǎΣ !/{CƻΩǎ L-

PACS training officer was accompanied by WASSA I-PACS 

staff. During the visit from each CSO, the team had the 

ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƳŜŜǘ ǘƘŜ /{hΩǎ ŘƛǊŜŎǘƻǊΣ ǎǘŀŦŦ ŀƴŘ ƻōǎŜǊǾŜ 

their projects and became acquainted with their working 

structures and approaches. Besides, this opportunity was 

ǳǎŜŘ ǘƻ ƭƛǎǘŜƴ ǘƻ /{hΩǎ ǾƛŜǿǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƻƴ ǘƘŜ 

I-t!/{ ǇǊƻƎǊŀƳΦ 5ǳǊƛƴƎ ǘƘŜ ǾƛǎƛǘΣ !/{CƻΩǎ L-PACS Training 

Officer filled the specific feedback questionnaires with staff of these CSOs as well. It was 

noticed that most of CSOs are pleased from the capacity building interventions of I-PACS 

program including provision of TA by WASSA I-PACS Resource Center.  

 

ACSFo I-PACS Program support officer conducted a field visit from Kandahar province to 

observe the activities and achievements of one of I-PACS partner CSSC, Afghan Center for 

Training and Development (ACTD) and its target CSOs, on the ground. The visit was took place 

between 30 May to 2 June 2010. During the visit ACSFoΩǎ L-PACS Program Resource Officer 

visited ACTD Kandahar Office and its following four target CSOs.  

 

1) Loy Kandahar Reconstruction Organization (LKRO) Code # 8 
2) Afghan Women Council (AWC) Code # 208 
3) Afghan National Reconstruction Organization (ANCC) Code # 278 
4) Humanitarian Action for the people of Afghanistan (HAPA ) Code # 274   

                                                                                                                                          

During the visits to the above mentioned C{hǎΣ !/{CƻΩǎ L-PACS Program Support Officer was 

accompanied by ACTD I-t!/{ ǎǘŀŦŦΦ 5ǳǊƛƴƎ ǘƘŜ Ǿƛǎƛǘ ŦǊƻƳ ŜŀŎƘ /{hΣ ǘƘŜ ǘŜŀƳ ƳŜǘ ǿƛǘƘ /{hǎΩ 

directors and staff and observed their projects and working structures. Besides, to get the views 

and recommendations of CSOs about the I-PACS program, ACSFo I-PACS Program Support 

Officer filled the specific feedback questionnaires with staff of these CSOs. It was noticed that 

most of CSOs are pleased from the capacity building interventions provided under I-PACS 

program including provision of TA by ACTD I-PACS Resource 

center.  

 

1-4 Capacity Building of CSOs through ACSFo Resource 

Center:  

During the reporting period, ACSFo Resource Center 

continued to extend its technical assistance and consultation 
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to its partner organizations and I-PACS target CSOs in different subjects such as proposal 

writing, project management, internet usage, browsing, advocacy proposal development, 

community appraisal and communication through internet. 

 

The following Chart illustrates the number of RC clients:  

 

 
 

In total, during the reporting, Nine hundred and six (906) visits took place by three hundred and 

twenty (320) different visitors, 291 male and 31 female. Seventy eight (78) of visitors were form 

I-PACS target CSOs and two -hundred and thirty five (235) of them were Non I-PACS visitors. 

 

 

The following summarized table provides information about technical assistance provided 

through ACSFo Recourse Center month wise. 

 

January 2010 to March 2010 RC data report table: 

 

0

50

100

150

200

250

300

Jan

Feb

March

April

May

June

Months # of visits # of 

visitors 

# of I-PACS 

CSOs 

# of Non I- 

PACS 

# of Male # of female 

Jan 240 81 8 73 73 8 

Feb 147 55 18 41 55 4 

March 66 55 13 38 46 5 

April 240 31 8 24 26 5 

May 147 58 18 44 53 5 



34 

 

 

The following table shows details of sent RFPs to target CSOs by ACSFo RC officer:  

NO 
RFP Announcement 

Organization 
RFP Name 

Date of Submission 

to CSOs 

1 
International Rescue 

Committee ( IRC) 
Shelter Program in Provinces 12/1/2010 

2 
Adam Smith International 

(ASI) 

Training and Capacity building 

of Agriculture Shora 
12/01/2010 

3 
Counter Part International 

(CPI) 

Support to the Electoral 

Process (STEP) 
01/2/2010 

4 ASMED 
Association Management and 

Leadership Training 
01/2/2010 

5 European Union(EU) 
English-to-Pashto Translation 

Services 
01/2/2010 

6 
Adam Smith International 

(ASI) 

REGISTRATION OF LAND 

SURVEYORS FOR WORK IN 

EAST AFGHANISTAN 

01/2/2010 

7 
Adam Smith International 

(ASI) 

Capacity Building Assessment 

and Training District 

Government 

01/2/2010 

8 
Development Alternative 

Incorporation (DAI) 

Joint development of business 

plans with two groups of 

entrepreneurs who wish to 

ŜǎǘŀōƭƛǎƘ ǘǿƻ ΨbŜǿ ±ŜƴǘǳǊŜǎΩ 

respectively. 

01/2/2010 

9 
Development Alternative 

Incorporation (DAI) 

Business 

Workshop  Identification of 

Economic Growth 

Opportunities for ASMED in 

Nimroz Province 

01/2/2010 

  

  

June 66 40 13 33 38 4 

Total 906 320 78 235 291 31 
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Monitoring and Evaluation section  
As the whole ACSFo ongoing projects are monitored or sometimes evaluated by the M&E 

section, the performed activities related to each section or department are underlined as 

under:  

1-1 I-PACS project M&E related activities  

The following trainings have been monitored by ACSFo M&E section in this reporting period 

which is tabled as under: 

 

No Training Name Conducted and received by  Monitoring date Location 

1 Fundraising  ACSFo and CPI,I-PACS teams to 
I-PACS CSSCs 

January 28 Kabul Inn (in Kabul) 

2 Fundraising ACSFo I-PACS team to I-PACS 
partner CSOs 

February 11 ACSFo training hall 

3 Fundraising  ACSFo I-PACS team to I-PACS 
partner CSOs 

March 2 ACSFo training hall 

4 Gender ACSFo I-PACS team to I- PACS 
partner CSOs 

March 25 ACSFo training hall 

5 Gender ACSFo I-PACS team to I- PACS 
partner CSOs 

April 20 ACSFo training hall 

6 PDPW ACSFo I-PACS team to I-PACS 
partner CSOs 

June 17 ACSFo training hall 

7 M&E  ACSFo M&E team to I-PACS 
partner CSOs 

April 27 ACSFo training hall 

 

M&E section has usually started and finished data entry of the mentioned trainings in one or 

two days after the training if there was no technical problem in MIS and the original hard copies 

of the monitoring and evaluation forms have been submitted to CPI after coping in ACSFo.  

Besides monitoring of different trainings M&E staffs have received different trainings like the 

three days M&E Basic concept TOT training from March 29 to 31 conducted by CPI, a four days 

fundraising TOT training from January 10-13 conducted by CPI, advocacy workshop on 

developing manual on February 16 conducted by ACSFo advocacy section and Good 

Governance trainings.  
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M&E section as an ISO has already kept its contact between the CSSCs and the donor CPI.. M&E 

manager participated in exposure visit with ADWR-F member to share the experiences with the 

other CSOs. This visit was planned to take place in Kabul to visit AABRAR organization main 

office members. CPI M&E section sent the I-PACS project M&E manual to ACSFo to receive 

inputs or feedback. The manual was reviewed by ACSFo M&E manager and he shared his inputs 

with CPI on May 10 of the current year.  

 

1-2 I-PACS re grant project M&E related activities  

On April 14 the first presentation on I-PACS re grant project was conducted by ACSFo program 

manager and announced that M&E section will be responsible to monitor the project which will 

be implemented by I-PACS 8 partner CSOs. Then the related project monitoring plan was 

designed and sent to CPI along with the necessary data collecting forms and re grant project 

field visit action plan through the first monthly report of May. Following is the table of field 

visits performed by ACSFo M&E section within the considered reporting period: 

No  Res. CSOs Kind of activity Monitoring date Location 

1 KYCSO TOT training 5/13/010 Kabul University  

2 AABRAR Printed publication 5/24/010 Kabul, Taimani 

3 AWRO F2F session 5/26/010 Nahai-8 

4 AWRO F2Fsession 5/31/010 Nahai-1 

5 AWTDO F2Fsession 5/31/010 Nahai-15 

6 AWRO F2Fsession 6/01/010 Nahai-10, Haji M. Dad Masjed 

7 AWRO F2F session 6/16/010 Nahai-1 

 

 
M&E section held several feedbacks meeting with the partner CSOs in ACSFo main office. One 

of the meetings was conducted on June 15 in which the ACSFo program manager participated 

and shared his point of views as well. The main point of views in the mentioned meetings was 

ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǇŀǊǘƴŜǊ ǘǊŀƛƴŜǊǎΩ ǎƪƛƭƭǎ ƻƴ ŎƻƴŘǳŎǘƛƴƎ ǘƘŜ ǎŜǎǎƛƻƴǎΦ  .ŜǎƛŘŜǎ L-PACS and I-PACS re 

grant project monthly reports, ACSFo M&E section developed I-PACS quarterly report on first of 

January 2010 and I-PACS re grant project quarterly report on June 29, 2010 in this reporting 

period.  
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1-3 Community policing project and M&E related activities  

To monitor and evaluate the project in Balkh province, three field visits from the three districts 

(Dehdadi, Sholgara and Dawlatabad) were made by this section.  

 

The first visit from Dehdadi, Sholgara and Dawlatabad districts on January 1, the second from 

Dawlatabad district on May 11 and the third from Dehdadi and Sholgara districts on June 27 of 

the current year 2010 were made.  

 
Considering the request of the community policing project manager on evaluating the project in 

Dehdadi district, M&E section made questionnaire considering the goal and objectives of the 

project and evaluated the project in the mentioned district during the third field visit from 

Balkh province. Complete narrative monitoring and evaluation reports were developed and 

sent to the related entities. 

 

The reports were documented with the necessary photos taken from the monthly meetings of 

both the Steering and Neighborhood Watch Committees and one police capacity building 

training on citizenship from Dawlatabad district in Balkh province.  

¶ SDC baseline study survey project and M&E related activities 

The first activity was to design related data collecting forms for the provincial monitors of both 

Takhar and Badakhshan provinces (data collecting forms3 & 4).  

Then the monitoring plan and working methodology were written and shared with the research 

project manager to add his inputs. Monitoring field visit plan was discussed and the first 

monitoring field visit was conducted. 

 

Considering SDC project work plan, M&E section started its field visit from both Badakhshan 

and Takhar provinces on March 12, 2010 and finished it on March 16.  
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On March 13 after meeting with province liaison officer, Asadullah Shahi who coordinates and 

monitors the whole project in the province decided to start the monitoring from Share-Buzurg 

district which is one of the remote areas of Badakhshan province.  

 

The numerators who were working as a couple surveyors for this project in Share Buzurg 

district were implementing their work plan and making interviews with different people within 

ǘƘŜ ƛŘŜƴǘƛŦƛŜŘ ǇǊƻƧŜŎǘǎΩ ŎƻǾŜǊŀƎŜ ŀǊŜŀǎΦ 

 

    

 

M&E section had already developed/designed monitoring weekly reporting format for this 

project as the liaison officers were expected to fill and send them to ACSFo M&E section. 

Considering the format the liaison of Badakhshan had to make 8- 9 interviews during each 

week, totally 32-36 interviews through the working month.  

M&E section received 4 of 4 M&E weekly report from Badakhshan province through which 34 

interviews and 8 different meetings with government authorities dated 2/ 27/010, 3/3/010 

,3/3/010,3/4/010,3/6/010, 3/8/010, 3/7/010,and 3/14/010 were made.  

M&E section visited Takhar province on March 15 and started monitoring from village Teentak 

an Uzbek dominated area of Kalafgan district. 

 

 

1-4 Support the Electoral Process  (STEP) project and M&E related activities  

This face to face civic education process project started in early March by ACSFo partner CSOs 

in Kabul and Parwan provinces. The project has also been monitored and evaluated by ACSFo 

M&E section. In this regard the section developed related monitoring and field visit action plan 

of the project. Data collecting forms were already designed in 2009 which is used in 2010 as 

ǿŜƭƭΦ ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǘƘǊŜŜ ƳƻƴƛǘƻǊƛƴƎ ƻŦŦƛŎŜǊǎ Ǉrovided M&E section with weekly reports and the 

reports were compiled at the end of each month and sent to STEP project. The 35% field visits 

of each month are tabled as follows: 
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No  Res. CSOs Kind of activities Monitoring date Location 

1 CO F2Fsession 05/18/010 Nahai -17 

2 SUWA F2Fsession 05/20/010 Qara Bagh district 

3 AWRO F2Fsession 05/26/010 Nahai-8 

4 AWTDP F2Fsession 06/1/010 Farza district 

5 SUWA F2Fsession 06/08/010 Istalif district 

6 AABRAR F2Fsession 06/07/010 Paghman district 

7 PWSDU F2Fsession 6/15/010 Jabulseraj district 

 

                              

1-5 European Commission project (EC)  

This capacity building project which is funded by European Commission expected to be 

monitored and evaluated as well. Therefore M&E section developed its monitoring mechanism 

and methodology for its monitoring and evaluation and shared it with ACSFo Advocacy Section. 

The project related activities will be started late July which will be conducting trainings.  

1-6 Household Electricity Survey project  (HES) and M&E related activities  

This research project proposal was shared with M&E section on May 19, 2010 and M&E 

manager participated in its justification workshop to introduce ACSFo. The first research TOT 

training was monitored and the result was reported to the Research Section. The project 

needed to be monitored two times during the implementation process. The one at the 

beginning and the last before the survey activity has been finished.  

 

                      
As the donor requested 5% of the survey forms had to be checked on the ground. The first 

monitoring field visit from Balkh; Samangan and Baghlan provinces took place on June 5 and 

ended on June 10. In this mission monitoring responsible could check 2% of the survey forms in 

the three provinces and made a narrative report documented with photos from the site. The 

report was completed on July 16 of 2010 and sent to Research Section.   

 
















































